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1.

2.

Purpose of Report I Introduction

A SUMMARY REPORT OF
WELFARE RIGHTS ACTIVITY
1 APRIL 2014−31 MARCH 2015

The purpose of this report is to advise Committee of the work undertaken and benefit income
generated by Housing and Social Work Services in the financial year 2014/2015.

Background − Social Work Services

2.1 Welfare rights staff within Social Work Services provide support and assistance to
staff about the range of state benefits, and assist service users to claim all benefits to
which they are entitled. The main thrust of all welfare rights work is the maximisation
of income for individuals, for the Council and for the community as a whole. This
forms an integral part of the Council's approach to social inclusion.

2.2 The complexity of the benefits system, the capacity for the review of assessments
and decision making, and disincentives to claim benefits, resulting in low uptake,
ensure that general and specialist welfare rights services are crucial to individuals
and families dependent on benefits. Given the poverty indicators within North
Lanarkshire, Social Work mobilises its resources to tackle poverty amongst service
users and in the wider community.

2.3 Access Social Work provides service users and members of the public with advice
and assistance on a wide variety of benefit−related issues. A full benefits check is
offered to all new service users. Income maximisation also plays a vital role in longer
term Social Work services such as Community Care, Children and Families, Justice
Services, Mental Health and Addictions.

2.4 A key role of Welfare Rights Officers is to support the income maximisation service
through consultation and guidance for fieldwork staff, training, representing clients at
tribunals and hearings, and supporting specialist social work services. Successful
welfare rights intervention, where individuals are awarded extra benefit, frequently
means that, as a result of increased income, they are better able to manage their
own affairs and often do not require further social work services.

2.5 The Council has succeeded in levering in financial contributions from a number of
partner organisations to help fund programmes aimed at reducing the impact of
welfare reform. These additional resources, which to date amount to approximately
£1.2m, have been used, together with HRA surplus balances, to create temporary
posts, within both the Financial Inclusion Team and Housing Services, to enhance
capacity to deal with the significant increase in demand for representation, training,
advice, information and support.
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3.

4.

Housing Services

3.1 North Lanarkshire Council is the largest local authority landlord in Scotland with
approximately 36,400 houses. In addition, the local RSL sector owns and manages
approximately 8,000 properties. It is estimated that around 60% of social tenants are
in receipt of Housing Benefit (62% in the council housing sector).

3.2 Early intervention with income maximisation assists in the prevention of rent arrears
and the sustainability of tenancies.

3.3 Housing advisors provide basic information and advice to vulnerable tenants and
homeless people, concentrating on housing benefit to ensure people can pay their
rent. They receive welfare rights training and are supported by Welfare Rights
Officers from the Financial Inclusion Team (FIT).

3.4 From 1 April 2014 to 31 March 2015, Housing Services generated £7,851,127 in
benefits for 6,598 new and existing tenants, making 8,556 claims for benefits of
which 5,445 were claims for Housing and Council Tax benefit (which is direct income
for the Council and in the longer term contributes to the sustainability of tenancies).
This is an increase of P−705,991 (10%) on the previous year.

Income Generated in 2014 I 2015

4.1 Housing and Social Work Services completed 27,052 Benefit Checks in 2014/15.
Income generated for the financial year, across the entire Housing and Social Work
Service, together with Macmillan Lanarkshire Advice Service and Sanctuary Housing
Association amounted to £29,266,800. This is an increase of £647,583 (2.3%) from
2013/14 and is made up as follows:

4.2

4.3

Social Work / FIT £16,935,157
Housing Services £7,851,128
Macmillan Lanarkshire Service £3,979,733
Sanctuary Housing I FIT £500,782
Housing and Social Work Total £29,266,800

The welfare rights service generated 53% of the council total, social work care
sections accounted for 15%, with Housing Services making up the remaining 32%.

In cost/benefit terms, it is worth noting that every £1 invested by the Service in
income maximisation during 2014/15 generated £22.06 for residents and the local
economy.

5. Appeals

5.1 Representation is a core element of a Welfare Rights Officer's work. During 2014/15,
Welfare Rights Officers represented at 939 appeals, which is a drop of 68% due to
inactivity from DWP, combined with the introduction of Mandatory Reconsiderations
and other welfare reforms.

5.2 The overall success rate for Social Security Appeal Tribunals by the financial
inclusion team was 68%, which is an improvement on last year and well above the
national average of 63%.

5.3 The Service is committed to providing service users with
representation at appeals. To ensure continuous improvement
represented by North Lanarkshire Council welfare rights
questionnaire requesting feedback on their appeal with regard to:

the best possible
every service user

service is sent a
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a) Service prior to the appeal − 97% were satisfied with the service prior to the
appeal;

b) Service during the appeal − 96% strongly agreed or agreed that the service they
received was professional; and

C) Service after the appeal − 88% of service users were happy with the service they
received after their appeal, regardless of whether they were successful or
unsuccessful.

5.4 All three of these indicators show an improvement on last year's results.

6. Macmillan Lanarkshire Advice Service

6.1 The Macmillan Lanarkshire Advice Service is provided by North Lanarkshire Council
(NLC), North Lanarkshire Information and Advice Service (NLIAF), South Lanarkshire
Council (SLC) and the Department for Work and Pensions (DWP). The Service
provides home visits, telephone interviews, office visits and surgeries in local
hospitals.

6.2 North Lanarkshire Council's Financial Inclusion Team (FIT) manages the service for
North Lanarkshire with all referrals coming in to the FIT and then distributed to forum
members. A referral protocol is in place which sets out the framework for NLIAF
members once they have received a referral, i.e. timescale, reporting outcomes etc.

6.3 Between 1 April 2014 and 31 March 2015, there were 939 referrals, of which 462
were for DS1500 cases (terminally ill).

7. Training

7.1 Throughout 2014/15, the Service has provided, via the Learning and Organisational
Development Team, 5 five−day training courses to Housing and Social Work staff,
including staff from social care providers. Local training was also provided in social
work localities, other social work teams and Housing Services, covering updates on
benefits, welfare reforms and legislation, financial assessments, employment and
support allowance and other welfare benefits−related subjects.

7.2 The FIT maintains and updates online e−learning training packages for the Scottish
Welfare Fund, Personal Independence Payments and Universal Credit, which are
available to all council services, elected members and partners via their online
platforms.

8. Other Activity

8.1 The FIT has also been involved in other activities within the Service/Council,
including: Housing Services, Services and Benefits for Refugees, Asylum Seekers
and Migrant Workers, Educational Services, Looked After and Accommodated
Children, Kinship carers, Supported Living Services, Closure and Discharge
programmes, Well Connected, Justice Services and events such as 'Your Money'
and Craig neuk Money Week.

8.2 The Team has been involved with Redundancy Support, through the PACE initiative
and, in 2014/15, attended 16 redundancy events involving 210 people.

8.3 The Service plays an active role in North Lanarkshire Information and Advice Forum
(NLIAF), has worked jointly with other external services and has received 764
referrals from agencies such as CABx, voluntary sector, 'Your Money', Scottish
Welfare Fund and GEMAP.
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8.4 The FIT has provided over 500 welfare reform briefings/training and clinics to council
services, local I community groups.

8.5 The Service is also working jointly with the Council's Regeneration Service
(Employability Service) and Routes to Work, providing "Better off Calculations" for
unemployed people looking to enter employment.

9. Legislative/Policy Changes (Welfare Reform)

9.1 Universal Credit was introduced in North Lanarkshire on 9 March 2015. Council /
DWP Strategic and Operational Groups have now been set up to take forward the
"Delivery Partnership Agreement" (Universal Support Services) which outlines the
roles and remits for both organisations.

9.2 There are 240 people in North Lanarkshire in receipt of Universal Credit (190 out of
work and 50 in work). Referrals to the Council for online support/personal budgeting
support remain low. There are 79 Council tenants in receipt of Universal Credit and
the Council is working with them to ensure they have the appropriate skills /
knowledge to manage their Universal Credit payments including housing costs.

9.3 The Corporate Welfare Reform Working Group has reviewed and revised the Welfare
Reform Action Plan, Governance Chart and Communications Strategy, as well as the
remits and membership of the various works−streams.

9.4 The following areas will be priorities for the Council and its partners over the next two
to three years:

• Training − focusing on the new conditionality and sanctions regime; claimant
commitment; and mandatory reconsiderations. Services, the public and
claimants will need to know the options available, how to claim benefits (current
and new), what their rights are if they are unhappy with decisions and various
other issues.

• Representation − sanctions, mandatory reconsiderations, the migration of DLA to
PIP during 2015/17. In North Lanarkshire up to 7,800 people may lose their DLA
and are likely to appeal this decision.

• Over the last 12 months, the DWP has delayed the processing of new claims and
review of existing benefits. This will result ultimately in an increase in demand for
advice, information and representation later in 2015/16.

• Migration of Universal Credit 2016 to 2019, this migration will have a significant
impact on Housing and Social Work Services (tenants and service users), as well
as all residents in North Lanarkshire.

• Further welfare reform changes still to be announced following the election in
May.

• The development of Smith Commission proposals as they make their way
through the UK Parliament

10. Recommendation

Committee is asked to note this report.

LLULQAQAA
Una Coleman
Manager (Finance and Administration)
9 June 2015

For further information on this report please contact John Campbell, Service Manager Financial Inclusion, on telephone 01698 332566
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