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1. Introduction

Working Programme

This report reviews progress towards agreed spending plans within the 2015/16 HRA
Capital programme.

2.

2.1 The Housing and Social Work Services Committee, on 29 January 2015,
approved an outline mainstream programme for 2015/16 based on a target
spend of £42.130m (net of savings on fees), with a further £2.558m CFCR
allocation through the estimates process. Taking into account slippage of
£4.912m (10%), the working programme amounts to £49.6m, made up as
follows:
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3.1

3.2

A summary of the mainstream working programme and actual spend to 24 July
2015 (Accounting period 4) is appended.

At 24 July 2015:

£24.265m (49% of the working programme) had been legally committed; and

• £7.876m (18% of the projected resources) had been spent.

3.3 The Muirhouse Heating Project is expected to slip by approximately £1 .4m
during 2015/16, with alternative proposals to be developed for committee's
consideration at mid−year review stage. Whilst legal commitment and spend to
date are currently below average, at this early stage the remainder of the
programme is on target to fully spend.

3.4 Recent trends show an increase in right to buy applications and hence a
potential increase in the level of capital receipts, with the projected level of
borrowing reducing by £1 .323m. This is reflected in the projections in
Appendix 1.



4. New Build

4.1. A summary of projected spend on the new build programme is also contained in
appendix 1. The programme totals approximately £9.4m and is funded by CFCR,
prudential borrowing and Scottish Government grant.

5. Empty Homes Purchase Scheme (EHPS)

5.1. The Council currently has £1.855m available to fund the EHPS, during 2015/16
made up of Elm CFCR, £270k council tax levy, £185k Affordable Housing Policy
monies and £400k Scottish Government Grant. It is expected that 25 properties
will be brought back into use during the year, with three properties completed to
date.

6. Financial Concurrence

6.1. Prepared in accordance with the scheme of Financial Delegation, the financial
information contained within this report has been agreed with the Head of
Financial Services following assessment and due diligence by service−based
finance personnel.

7. Recommendation

It is recommended that Committee notes the contents of this report.

Una Coleman
Manager (Finance and Administration)
10 August 2015

For further information on this report please contact Aileen Nakhaei, Service Manager
Finance on (01698) 332788
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