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1. Purpose

1.1 To agree Motherwell Football Club Community Trust (MFCCT) as a potential partner in
the development of an elite girls' section in the Braidhurst HS School of Football and
to outline the Trust's potential partnership contribution.

2. Background

2.1 Motherwell Football Club Community Trust is a Scottish Charity incorporated in 2011.
The Community Trust uses the power of football to inspire and motivate people and
communities to change their lives for the better.

2.2 A major objective of the Community Trust is to increase participation in football and they
seek to work with partner agencies, including the Council to achieve this.

2.3 In 2013 the Community Trust was awarded the Scottish Football Association's Quality
Mark at Legacy level the highest level of accreditation for grassroots football.

2.4 The Community Trust has, in the last eighteen months, created a successful female
player pathway for girls at Under 9, Under 11, Underl3, Under 15, and Under 17's with
progression into a Ladies Team. In particular the Under 9 and Under 11 teams go
straight to Fir Park from school twice weekly where they have access to homework
support through a tutor and are provided with healthy food as a snack. They then train
for 60 minutes. The Community Trust, therefore, realises the importance of education in
any young footballer's life, and makes a significant contribution through its female player
pathway.

2.5 The Trust also has a strong commitment to quality and success. For example the Under
15's squad boasts 8 players training with the Scottish regional squad and one Scottish
schoolgirl Internationalist. The Ladies Team has accumulated over four hundred full
international caps and are currently sitting top of their Division.



3. Proposal

3.1 It is proposed that MFCCT becomes an active partner within the Braidhurst HS School of
Football. Their role would be to:

• Provide talented female football players as pupils for the School of Football from
their Player Pathway

• Provide a dedicated coaching resource to the School of Football on the basis of
one hour session per day to be reviewed and if required extended at the end of
each academic year

• Provide access to a full player pathway for players from the School of Football
who choose to sign for Motherwell FC girls/women's teams

• Provide Motherwell FC branded training kit for each female player within the
scheme

• Provide positive role models from their successful ladies team to interact with
pupils within the School of Football and encourage their development.

4. Coaching Support

4.1 MFCCT's experience, and that of successful women's teams in Europe recognizes that
the emotional and physical development of talented athletes requires a relationship
between athlete and coach, which, the evidence of other international female football
teams suggest, can most successfully be nurtured through a female coach.
Consequently as part of their partnership in the School of Football, MFCCT will provide a
female coach with a minimum of an SFA 'C' Licence who has played at a senior level.

5. Selection

5.1 Pupil selection for the programme will be decided by a selection panel consisting of
the Girls Performance Manager, MFCCT, two independent assessors sourced from
the national governing body, and a current international player at the time of
selection. All of the selection criteria will be agreed in advance with the school.

6. Testing the Proposal

6.1 It is proposed in order to test the merits of the proposal that a trial be
implemented during session 2015−2016. The pool of applicants would be taken from
existing female players within the school. The only exception to this would be if following
selection there are insufficient eligible pupils within the catchment area. If this proves to
be the case up to 5 places would be offered to selected pupils from outside the
catchement area and transport provided for these pupils. The selection system would be
as identified in section 5.1. From this a full and detailed proposal would be constructed
for implementation across North Lanarkshire, as per the boys' elite model for August
2016.



7. Finances

7.1 MFCCT will assume all costs detailed in the proposal above. Based on the evaluation of
the 2015−2016 pilot the Learning and Leisure Services would cover from August 2016,
any associated transport costs for selected pupils attending the school from outwith
Braidhurst High School catchment as per the present model for the elite boys'
programme. The only additional cost would be transport for up to 5 pupils from August
2015, who do not reside in the catchment area, if there is a need to select additional
numbers for the benefit of the pilot.

8. Recommendations

The Learning and Leisure Committee is recommended to:

(i) homologate the creation of the partnership with Motherwell Football Club
Community Trust and the pilot of an elite girls' football programme from August
2015 in Braidhurst High School;

(ii) subject to a successful evaluation of the 2015−16 pilot, support the full girls' elite
programme, including any associated transport costs from August 2016. As well,
as potential transport costs for up to 5 pupils from August 2015. This would be on
the same basis as the present elite boys' football programme;

(iii) otherwise note the contents of the report.
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