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Background

1.1.1 Each year, HMI inspect and report on the quality of education in a sample of pre−school
centres, primary schools, secondary schools, special schools, community learning and
development services, col leg es i−Fe iden t i a l educational provision. During school session
2014−15 HMI inspected a tota1'f 11 establishments in North Lanarkshire. In addition they
carried out further engagemnt visits in 6 schools or centres. The outcomes of the full
inspections were positive a n l s o j j e I 5 ' t o set an improvement agenda for session 2015−16.
Full reports on each individual establishment are available from the Education Scotland
website on www.educationscotland .gov. uk/inspectionandreview/reports/school.

2 Primary Overview of Evaluations

2.1 6fulI Inspections were carried out in primary schools. The following table shows the grades
awarded.

Title Unsatis Weak Satis Good Very Exc
Good

1.1 Improvement in Performance 0 0 1 2 3 0
2.1 Learners Experience 0 0 0 3 2 1
5.3 Meeting Learners Needs 0 0 1 2 2 1
5.1 The Curriculum 0 0 3 1 2 0
5.9 Improvement through Self− 0 1 2 0 3 0

evaluation

2.2 Summary of Key Strengths in Primary Schools

In all primary schools inspected some aspect of ethos or positive staff/pupil relationships
were identified as a key strength. Areas highlighted included: young people who want to
learn, achieve and succeed; the positive and supportive learning environment; the sense of
pride in the school; and young people's behaviour and confidence. Specific strengths noted
were asfollows:−•

In 5 schools teamwork, enthusiasm and commitment of staff to improving children's
experiences.

• In 5 schools the leadership of the head teacher and other staff
• In 3 schools positive relations with the local community and parents
• In 2 schools tasks, activities and the range of experiences which encouraged children

to work well together.



Other key strengths highlighted in individual schools included; children's achievements in
wide range of activities; the care and spiritual development of children; the pastoral care and
in particular the support for more vulnerable children and their families.

2.3. Summary of main points for action in primary schools

Main points for action highlighted in individual schools included: continue to develop
approaches to involving parents in supporting their children's learning; improve pace and
challenge in children's learning to ensure attainment is raised for all. Specific points were
action were as follows:

In 3 schools, improve arrangements for using self−evaluation to plan for
improvements.
In 3 schools, continue to develop more robust systems to assess and track the
progress and achievements of children across all areas of the curriculum.
In 4 schools, further improve the curriculum to ensure a well−planned progressive
learning experience for children in all curricular areas.

3. Nursery Classes/Early Years Centres − Overview and Evaluations

3.1 4 Inspections were carried out on nursery classes in primary schools and 4 early
years/workplace nursery centres. The following table shows the grades awarded.

Title Weak Satis Good Very Good Excellent
Improvements in Performance 0 2 4 2 0
Children's Experiences 0 3 3 2 0

Meeting Learner's Needs 1 2 3 2 0

3.2. Summary of Key Strengths in Nursery Classes/Early Years Centres

In all centres/classes inspected some aspect of ethos, nurture and positive relationships
were identified as a key strength. Other key strengths highlighted in individual
classes/centres included: children are experiencing a broad curriculum which provides
learning experiences across all subject areas in a coherent way; partnership with community
to support learning, and high quality outdoor learning experiences. Specific strengths noted
were asfollows:−•

In 6 centres/classes, positive relationships with staff, children and their families.
• In 6 centres/classes, teamwork of staff in providing a caring and nurturing

environment.
• In 7 centres/classes, happy and confident children who enjoy coming to nursery.

3.3. Summary of Main Points for Action for Nursery Classes/Early Years Centres

Main points for action highlighted in individual centres/classes included: develop further the
curriculum in line with national guidance to ensure both quality and range of provision;
implement a more planned approach to ensure that children make suitable progress from
nursery to the primary and develop self−evaluation to ensure improvement



4. Secondary Schools − Overview of Evaluation

4.1 Only I full Inspection was carried out on secondary school education. The following table
shows the grades awarded.

Title Unsatis Weak Satis Good Very Exc
Good

1.1 Improvement in Performance
2.1 Learners Experience
5 3 Meeting Learners Needs
5.1 The Curriculum
5.9 Improvement throughSelf−evaluation

4.2. Summary of Key Strengths in secondary schools

• Very strong relationships and ethos in the school and across its community
• Confident, polite and articulate young people motivated to learn and succeed.
• Very high−quality provision delivered by the Pupil Support and Support for Learning staff.
• Very strong leadership in improving attainment in National Qualifications and in the care

and support for young people.

4.3. Summary of Main Points for Action for secondary schools

Continue to develop the curriculum in line with national advice.
Continue to improve the school's approaches to improvement through self−evaluation.

5. Community Learning and Development

5.1 No full inspections were carried out on a learning community in session 2014−15.

6. Further Inspections

Three secondary schools, two primary schools/nursery classes and 1 special school had
further inspections during session 2014−15.
In the secondary sector 1 school was "signed off which means there will be no further HMIe
involvement as the outcomes had been achieved. A second school was remitted to LLS for
monitoring and the third school is likely to have a fourth inspection visit in session 2015−16.
It is anticipated that both these schools will be "signed off' by June 2016.
In the primary sector both schools had made significant improvements and will have no
further inspection visits from HMI. The special school will remain engaged with HMI as
progress in achieving the action plan has been limited.

7. Conclusions and Next Steps

7.1 These external evaluations allow us to identify clear priorities for schools and centres. These
are curriculum and self−evaluation. The Continuous Improvement Service will provide both
general and targeted support and challenge to schools and centres in respect of curriculum
and self−evaluation approaches. The work of CIS will continue to be based on the updated
advice notes from HMI on their expectations in relation to Quality Indicators 5.1 (The
curriculum) and 5.9 (Improvement through self−evaluation).



7.2 One of the Improvement Plan priorities for the Continuous Improvement Service in session
2015−16 is to develop robust and consistent approaches to school self−evaluation. We will
be supported in this work in partnership with Education Scotland.

7.3 It is heartening to see that schools and centres with the most positive evaluations have high
quality leadership from the head of establishment which is shared with all staff. The
recruitment, selection and capacity building of our school and centre leaders to ensure
consistently high leadership, will remain a priority for the service in session 2015−16. We
will also develop clear leadership pathways for staff at all levels within our schools and
centres.

7.4 Although full HMI reports on each individual establishment are available from the Education
Scotland website on www.educationscotland.qov. uk/inspectionandreview/reports/school the
Service would like to engage with the Local Area Partnerships in reporting findings for
schools and centres within the locality. The Headteacher or Head of Centre, supported by
an officer, would give a short presentation to the LAP outlining the key strengths and points
for action.
This approach will dovetail with the amended Continuous Improvement Service working on a
locality basis. As previously reported to Committee in April 2015, we have restructured the
continuous improvement service across six localities to challenge, develop and support
schools and establishments with a view to developing and implementing a self−improving
school based system which is better equipped to offer consistently high standards of support
and challenge to schools and centres on a proportionate basis.

8. RECOMMENDATIONS

(i) The Learning and Leisure Services Committee is asked to note the strengths and
points for action across our schools, centres and learning communities and planned
approaches for improvement.

(ii) Approve the extension of reporting findings of HMI to Local Area Partnerships

At'ut &
Isabelle Boyd
Head of Education Standards and Inclusion

Members wishing further information please contact
Isabelle Boyd, Head of Education Standards and Inclusion 01236 812279


