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1. Introduction/Purpose of Report

The report outlines innovative approaches using Video Interaction Guidance (VIG) and its
derivative Video Enhanced Reflective Practice (VERP) to enhance staff skill in interaction with
children and families. Evidence from research highlights the key role played by quality of
relationship in effective intervention with children and families. This report specifically highlights:

The delivery of VERP to enhance practitioner skill as a cornerstone of North Lanarkshire's
sector leading approach to the development of early literacy.
The coordination of a multiagency approach to the development of Video Interaction
Guidance to improve outcomes for vulnerable children and families.

2. Background

Video Interaction Guidance (VIG) is an intensive, strengths based approach which uses video to
help people understand and improve their interaction with others. It is based on recognised
Principles of Attuned Interaction which aim to support and improve communication and
interactions between children and their parents/carers thereby improving attachment
relationships and supporting child development.

Such is the strength of the growing evidence base that VIG is one of two programmes cited as
effective in the NSPCC's review of early interventions and is recommended by the European
Union to provide parenting support in infancy and the early years.

Video Enhanced Reflective Practice (VERP) is a derivative of VIG based on the same principles
to promote the professional skills of self−reflection, critical analysis and communication and
relationships. These skills are known to be associated with the effective delivery of intervention
and support leading to improved child developmental outcomes.

3. Early Literacy

North Lanarkshire Council has a strong commitment to reducing inequality and narrowing the
attainment gap. An evidence−based active literacy strategy has been operating in the Council for
ten years (for children aged 5−12). Intervening early in an appropriate way to support emerging
literacy skills is considered crucial to providing learners with the best start in learning.

North Lanarkshire Psychological Service worked collaboratively with Early Years Practitioners,
Continuous Improvement Officers and Literacy Officers to develop a literacy pack for staff based
on research evidence of best practice in supporting young children's literacy development. Our
pilot study indicated that a staff development programme using VERP to focus on developing
skills in attunement significantly improved literacy teaching behaviours, known to produce gains
in emergent literacy. As a result of the positive outcomes from the pilot study the Service has
worked with the Literacy Base to deliver the VERP/Early Literacy intervention to 165 early years
professionals across North Lanarkshire Council. 62% of all early years establishments have at
least one member of staff who has completed the programme, and most have 2 practitioners



trained. Over the next session all remaining establishments will be given the opportunity to
engage in the training.

4. Work with vulnerable children and families to improve wellbeing.

Working alongside the Association for Video Interaction Guidance UK (AVIGUK), the
Psychological Service is coordinating a multiagency professional development programme of
intensive therapeutic support to enhance relationships and improve child development and
wellbeing in our most vulnerable families. The training is intensive and requires a long term
commitment. However the benefits for families are well demonstrated and frequently occur at the
early stages of intervention. Within the last 18 months around 100 families have benefited from
this intensive support. Our evaluation indicates gains for both parents and carers and their
children. All parents who participated reported positive change in their communication,
interaction and relationship with their children. 95% of parents reported increased confidence
and associated reduced stress. One parent commented:

"It's helped me become a better mum. It's helped me understand my children's needs. I feel
more confident and feel I'm doing a better job"

A range of quotes from parents reflect similar themes, for example:

"If! wasn't getting videoed I would probably have gave up and thought, this isn't working, I'll go
back to it whereas with you being there / thought, fright no, we need to keep at it and just do all
they things" Mum later said "perseverance has worked!"

"It's less hassle and I'm less stressed. I used to shout a lot, now I don't."

WIG has helped the bonding process and has allowed me to enjoy spending time with [him]."

Some of the most powerful outcomes have been seen in work with families of young children
who were looked after or at risk of being looked after and who received dedicated health visitor
support using VIG as the main intervention. For one family the impact of VIG within the family
was such that the accommodation of a baby was prevented and an older child was returned to
the care of parents.

Commenting on her experiences of VIG, this mother noted:

"I would recommend VIG to anyone. My son and daughter would be adopted if it wasn't for
[LAAC HV] and the VIG programme. All I needed was a bit of faith from people and without VIG I
would never have done that."

Another parent commented:

"I started her groups when I was in a very dark place and I feel like / owe her a lot which I like to
tell her all the time. She has boosted my confidence in all areas and this VIG service is another
way that has shown me I am a good mummy and person. Thanks for all you do and have done
for me."

There is clear evidence together with powerful testimony of parents that this involvement is
improving outcomes for children. This work has been undertaken in partnership with colleagues
and is supported by Early Years Collaborative funding with the aim of developing a sustainable
model.



5. Recommendations

The Learning & Leisure Committee is asked:

(i) to note the contribution of North Lanarkshire Psychological Service to the promotion of
young children's emerging literacy at a universal level and of children's wellbeing at a
targeted level through a programme of workforce development using ViG and its
derivative VERP.
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Members wishing further information please contact:

Isabelle Boyd, Head of Education (Standards & Inclusion)
Alison MacDonald, Principal Psychologist 01236 812825


