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1.0 INTRODUCTION

The purpose of this report is to inform members regarding the introduction of the Supported
Access to Learning and Employability programme (SALE).

2.0 BACKGROUND

2.1 SALE − Delivering on the Requirements of Developing the Young Workforce
(Scotland's Youth Employment Strategy)

Section 5 of Developing the Young Workforce − Scotland's Youth Employment Strategy
(Equality) recognises that, whilst the Government is committed to a mainstream change of
provision in education and training, there are some groups who need extra support and
guidance including young carers who, as a group experience some of the poorest
educational and employment outcomes of any group of young people in society. The
performance measure set out in the National Strategyis:−KP1

11 − Increase positive destinations for looked after children by 4 percentage
points per annum resulting in parity by 2021.

The corresponding recommendation within the DYW Youth Employment Strategy which is
supported through the SALE project is asfollows:−Recommendation

37: Educational and employment transition planning for young
people in care should start early with sustained support from
public and third sector bodies and employers available
throughout their journey toward and into employment as is
deemed necessary.

2.2 Cessation of Flexible Learning Initiative

The Supported Access to Learning and Employability programme (SALE) has been
developed by Learning and Leisure Services following the cessation of the Flexible
Learning Initiative (FLI). Whilst FLI primarily ceased due to changes made to the eligibility
criterion for European Funding, this provided the Service with an opportunity to review the
provision previously offered, by ELI, to ensure that the outcomes for young people were
further improved through a new programme, forexample:−.

clear focus on certification for all activities;
• increased level of opportunities for academic and wider achievement;
• increased number of opportunities to develop skills for employability through the

development of partnership working with local employers; and
• improved links with third sector providers such as Routes to Work, Skill Force and

Skills Development Scotland.



At a time when efficiencies are paramount, a key objective of the review was to develop
a model of delivery that demonstrated best value in terms of the utilisation and
deployment of North Lanarkshire Council resources in order to support young people
who are deemed to be at risk of not achieving their full potential.

As with the previous FLI project, the Supported Access to Learning and Employability
programme (SALE) will continue to support young people who have disengaged with
education, who are or are at risk of being looked after and accommodated or who
require enhanced transition to move from full time education into further education,
training and employment.

2.2 Supported Access to Learning and Employability (SALE)

The SALE programme will be fully implemented from August 2015. The operational base
for the project is the Inclusion Support Base (ISB), 41 Townhead Road, Coatbridge. The
programme will be managed, day to day, by a principal teacher reporting to the head
teacher within the Inclusion Support Base.

3.0 CONSIDERATIONS

3.1 SALE − Strategic Context

The programme sits firmly within the educational philosophy of North Lanarkshire Council
which is underpinned by a relentless commitment to help all young people, 'achieve
whatever they are capable of achieving, irrespective of socio−economic background,
gender, race or levels of ability and disability'. The Service's well−established overarching
education strategy 'Raising Achievement for All', identifies the importance of all young
people having their achievements as well as their attainments celebrated, and to that end
there should be access for all learners to a wider suite of enhanced learning opportunities,
alongside excellent learning and teaching.

As outlined in section 2.1 of this report, Developing Scotland's Young Workforce is also a
key driver in this respect, with the SALE programme providing opportunities for young
people to take part in a number of individual interventions that will allow them to gain
qualifications and industry recognised certification and also develop self−esteem,
confidence and key skills and attributes to support them into the world of work.
Engagement with local employers is already well underway to ensure that worthwhile work
placements can be secured for the young people.

Wider partnership connections that are relevant to the Supported Access to Learning and
Employability are secured through the Corporate Parenting sub group of the Children's
Services Strategy Group, which provides a comprehensive interagency structure to
consider key issues. It is acknowledged that young people who are looked after and
accommodated often have limited curriculum choices, frequent changes of school and
difficulties in focussing on work, resulting in poor engagement and consequently
attainment.

Underscoring the approach is the Education (Additional Support for Learning) (Scotland)
Act 2004, which requires schools, local authorities and other agencies to address additional
support needs which may arise during the course of a child or young person's education
and formalises and requires of us the shift in mindset which is essential in organising,
resourcing and delivering provision to meet the additional support entitlement for individual
children and young people.



The national policy context further reinforces the central role which education plays in wider
social inclusion. The values, purpose and principles of education from three to eighteen
years are established in 'A Curriculum for Excellence', 2004. The direction offered by North
Lanarkshire Council to schools and establishments on the implementation of 'A Curriculum
for Excellence', states that 'our advances in curricular flexibility and vocational education, in
developing enterprise skills, in health promotion, in the use of IT and in the many
approaches we are taking to make schools and centres more inclusive, have already taken
us well down the line of personalisation and choice, and are providing 'more choices, more
chances' for those young people particularly at risk.

The Children and Young People (Scotland) Act 2014 enshrines in law our shared
responsibility for getting it right for every child (GIRFEC). This approach aims to improve
outcomes through the delivery of shared services to support the wellbeing of children and
young people. With respect to GIRFEC the 2014 Act provides the legislative impetus to
bring about transformational change whilst at the same time ensures that what is in the best
interests of the child remains at the heart of the decision making and planning process.

3.2 SALE − Objectives/Programme Outcomes

The Supported Access to Learning and Employability programme has been developed to
provide a varied more flexible curriculum for young people failing to engage, or derive
maximum benefits from school education. It seeks to combine on−going elements of school
education, vith learning and training in a variety of other non−school settings.

The objectives/programme outcomes are as follows:

• to develop the group of young people to achieve their potential as effective contributors;
• to develop young people as more confident individuals through building self−esteem,

respect and resilience;
• to promote the culture of citizenship through the building the skills necessary for

independent living;
• to enable young people to access specialist interventions of a consistently high standard

through interagency partnership working;
• to equip young people with the skills to become successful lifelong learners and to

enhance educational achievement and employability;
• to support and encourage young people through their transition from school to work,

education or training;
• to ensure effective, systemic and robust assessment of individual need; and
• to provide a range of experiences to remove barriers to learning and employability.

3.3 Delivery of the Programme

3.3.1 Targeting and Access Arrangements

The Supported Access to Learning and Employability will include two cohorts of young
people, previously in Special Educational and Behavioural Needs (SEBN) schools within
North Lanarkshire, who are in their fourth and anticipated final year of statutory education.
This cohort of young people will include those who are looked after and accommodated and
secondly young people with other issues in terms of behaviour, discipline, vulnerability, lack
of school engagement and academic progress which resulted in an unproductive
experience in the school setting.

Sixty young people will be supported next session.

Referrals and access to the programme will either be progressed via well−established links
between the Looked After and Accommodated Children's Team based in the Inclusion
Support Base, or through formal referral to the Resource Allocation Group. This group
meets formally twice per year and considers a range of alternative options for young
people. On referral, the young person would then meet with relevant staff and be allocated
a mentor to support them to access the programme.



3.3.2 Programme Model

The undernoted core elements are central to the delivery of theinitiative:−•

allocation of a mentor to assess the young person and develop, with them, a customised
package of support;

• ongoing support and review of progress from the allocated mentor, and amendment of
the support package based on progress;

• qualified teachers deliver specialist one to one or small group support, in English and
Maths to prepare for National qualifications; and

• access to a range of vocational and training opportunities purchased from and delivered
by a range of agencies including New College Lanarkshire, LAGTA, Routes to Work,
Skillforce and specialist support including counselling services.

3.3.3 Delivery Structure (Staff and Sites)

Delivery of the Supported Access to Learning and Employability involves a variety of staff in
a range of settings. This is viewed as critical to enable the young people access to an
appropriate range of experiences and expertise, and requires a significant amount ofco−ordination

which will be provided by the core team.

The core team comprises; an Operational Manager and mentor (Principal Teacher), a
mentor with a teaching background, one CLD youth work practitioner, and an employability
mentor, via a Service Level Agreement with Skills Development Scotland (SDS). The team
was established from the outset with the intention of combining a range of complementary
skills. Further specialist support will be provided by qualified teachers providing tutoring
principally in Maths and English.

Delivery sites include; the Inclusion Support Base premises at 41 Townhead Road,
Coatbridge and the Jim Foley Centre, Craigneuk (for core team support, tutoring services
and counselling services), New College Lanarkshire campus sites, training provider
premises, and community facilities. However, the main responsibility for young people
participating in the Supported Access to Learning and Employability still remains with their
school.

3.4 Impact on Young People

From the outset it is critical that the programme is closely monitored. Success will be
assessed in a number of ways including the following evidential measures:

• levels of engagement in the programme of the young people in academic session,
August 2015 to June 2016;

• overall improvement in attendance levels;
• improved achievement of core and national awards;
• increased engagement in training and college placements;
• improved opportunities to participate in "real" work based activities through links with

local employers;
• increased engagement in outdoor and 'other' interventions;
• improvement from the recorded baseline in detailed skill areas; and
• progression of 80% of participants to sustained employment, education or training.

The monitoring of performance will be split into three groupings within which specific
performance indicators will beset:−Inputs

− the nature characteristics of the young people recruited to the programme, referral
sources, etc.

Outputs −the progress of young people during programme participation, for example, the
nature and intensity of support, activities undertaken, attendance.



Outcomes − consideration of what happened to the young people on leaving the
programme and were the outcomes sustained, for example qualifications, and destinations.

3.5 Moving Forward

SALE has the potential to offer a variety of opportunities for young people dependent on
individual participant circumstances. Over the coming session (2015/16) the aim isto:−continue

with dedicated support to the young people to assist in the preparation for
national qualifications in English and Maths, and seek to widen this to other curricular
areas;
utilise other accredited standards to ensure young people are recognised for work
undertaken; and
develop the capacity of a range of external providers − many of whom will be critical to
the further provision of participants following their completion of compulsory education.

Given the early stages of the programme and its commitment to continuous improvement, a
number of developmental challenges will require to be metincluding:−•

the menu of external provision requires to continue to be developed and refined in terms
of scope, delivery style, and flexibility of access;

• the approach to quality control of external provision requires to be established to ensure
improved outcomes for young people;

• the role of the Principal Teacher, within the SALE team, will be to build a closer
relationship with providers and ensure improved communications;

• the intensity of the programme will require to be flexible in terms of responding to
individual participant need;

• one to one work between mentors and young people requires to be protected and a
balance between this and other types of intervention monitored; and

• information transfer and data sharing requires to become more consistent to ensure that
there is a collective team understanding of the challenges faced by the young person.

3.6 Skills Development Facilities

Learning and Leisure Service with partners, New College Lanarkshire, SQA, and Skills
Development Scotland, are in the development stage of establishing a new innovative
learning environment at the Inclusion Support Base to create progression opportunities
directly into employment, college and training. LLS, working with partners, will deliver
National qualifications with embedded employability initiatives such as employer talks,
group work, interview techniques and employability skills. Partners will also offer work
related placements within the facility. The Inclusion Support Base will act as a hub for
various modern apprenticeship recruitment initiatives. On site bespoke training facilities are
in the process of being established to support the following vocational programmes:

• Automotive Engineering;
• Health and Wellbeing;
• Horticulture; and
• Professional Hospitality

4.0 CORPORATE CONSIDERATIONS

4.1 Financial Implications

The core budget for SALE for session 2015/16 is £480,689. This will be met from the
Learning and Leisure Services Inclusion budget together with an allocation of £17,000 from
the Developing the Young Workforce funding provided by the Scottish Government.

4.2 Legal Implications

The development of SALE has been the subject of a Stage 2 Equality Impact Assessment.



5.0 RECOMMENDATIONS

The Learning and Leisure Services Committee is recommended to note the establishment
of the Supported Access to Learning and Employability programme as outlined in this
report.

Head o ucation (Skills & Lifelong Learning)

Local Government Access to Information Act: For further information please contact:
Lizanne McMurrich, Head of Education (Skills and Lifelong Learning) on 01236 812338
Aileen Hart, Education Officer − Inclusion on 01236 812291


