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1. Purpose of Report

1.1 This report seeks to inform the Partnership and Committee of the Wishaw Town Centre Action
Plan and provide an update of the progress of the projects and initiatives.

2. Wishaw Town Centre Framework and Action Plan

2.1 The Council is now well into developing new frameworks and action plans for all of its town
centres. The new frameworks will look to address issues including development opportunities;
town centre activity; accessibility and movement; design, quality and character; town centre
management; business support and marketing and promotion. A guidance note which sets out
the process for preparing these Frameworks can be viewed at
www.northlanarkshire.gov.uk/towncentres.

2.2 Consultation with partners has taken place on the draft Wishaw Framework and Action plan.
There will now be an opportunity for the wider community and partners to comment on the
revised draft document during 2015.

3. Project updates

3.1 As the Partnership is aware, the Council agreed its Capital Programme for the period 2013/14 to
2017/18 in March 2013. Wishaw Town Centre secured £3.5m for Phase 2 of streetscape
improvement works and for additional public realm works.

a. Road and Parking Improvements

The Council has completed a car parking survey for all of its town centre car parks. The survey
will provide an overview of use and capacity of each of the car parks and will guide any
investment in car parking during the next 5 years.

b. Streetscape Improvements

Phase 1 of the streetscape improvement scheme which seeks to significantly enhance the
pedestrian experience on Main Street between the West and East Cross began on site on 16
April 2012 and is now complete. Phase 1 extended from Dryburgh Road to East Cross (including
Kenilworth Avenue) and was delivered over 2012 and 2013.

Phase 2 of streetscape works commenced on 13 January 2014 and included lower Main Street
(West Cross area) and sections of Stewarton Street, Caledonian Road and Kirk Road. The
majority of phase 2 was delivered during 2014 with Stewarton Street, Kirk Road and Caledonian
Road being practically complete by the end of November 2014. As intended, work ceased over
the Christmas period of 2014 and commenced again in January to finalise the footway works on
Caledonian Road and small areas of work on Kirk Road. Due to weather condition there was a
delay on completing the works by end of February. Caledonian Road was completed in March



2015. There remains a small amount of snagging work over Stewarton Street, Kirk Road and
Caledonian Road.

The work at the West Cross area comprises a short section of road construction, footpath
improvements and landscaping and art work. The work at West Cross commenced on 13 April
2015 and was due to be completed by mid July 2015. An 8 week road closure was put in place
to enable road reconstruction however due to difficulties securing consent to protect Scottish
Water apparatus the closure has had to be extended until 29 June 2015. The contractor will
continue with work on the footway and public realm areas until August 2015.

The project office at 232 Main Street will continue to provide an opportunity for residents and
businesses to 'drop in' and get information, to make comments on the works and also have any
issues addressed as they arise. Consultation is ongoing with the Local Area Partnership, local
members, partners, businesses and town centre users. Importantly, the liaison officer (George
Wright from MacLays Civil Engineering Ltd) will continue to engage with the retailers and
residents on a daily basis. This has proved to be very useful and welcomed by traders.

c. Shopfront Improvement Scheme

Proposals are being developed for a shopfront improvement scheme which will promote a grant
within defined areas of Wishaw town centre over the next few years. The grant scheme aims to
assist businesses and compliment the current streetscape improvements. It will protect the
Council's significant investment to date, help to maximise private sector investment, give
properties a longer lifespan, and ultimately, contribute to increasing footfall in the area ensuring a
healthy robust town centre environment. It is intended that a letter is issued to all businesses to
gauge the interest in the grant scheme and develop the scheme during 2015 with a view to offer
grants early 2016.

4. Town Centre Activities

4.1 The table below summarises the key findings of the business activity in Wishaw town centre for
quarter 4 2014/15.

Town Centre Total Total No. of New Business Void Units (% Footfall Footfall
No of Active Business Closed vacancy rate) Between between
Available Businesses 04 14/15 04 13/14
Units & 0314/15 & 04

.14/15
Airdrie 316 291 4 0 2 5 ( 7 . 9 % ) −10% −5%
BelIshill 146 138 3 3 8 ( 5 . 4 % ) −12% −7%
Coatbridge 230 187 4 0 4 3 ( 1 8 . 6 % ) −10% −1%
Cumbernauld 215 175 4 3 4 0 ( 1 8 . 6 % ) −5% −6%
Kilsyth 97 84 1 0 13 (13 .4%) −7% −3%
Motherwell 278 251 0 3 2 7 ( 9 . 7 % ) −12% −2%
Wishaw* 301 1 255 2 2 46(15.2%)
TOTAL 1 5 8 3 1 3 8 1 18 11 202(12.7%)

* Wishaw footfall counters have been displaced due to streetscape works. Current year footfall figures are therefore
not directly comparable with previous year footfall figures.

4.2 The Wishaw streetscape works have meant that footfall counters have been moved to different
locations and street closures have changed the flow of people around the town centres. Such has
been the disruption of the works within Wishaw over the last two years that it has become almost
impossible to compare footfall actually. Investment in new counters will over the coming years
allow much more detailed reporting.
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4.3 Town Centre Wi−Fi received 224 new registrations between January and March 2015 and there
were 11849 log−ins in total.

4.4 To celebrate Mother's Day, The Creation Station visited Wishaw Town Centre on Saturday 14th
March. Children of all ages were given access to free arts and crafts activities where they could
make paper tissue flowers, cards or draw a picture for their mum.

5. Wishaw Community Health Centre, Library and First Stop Shop

5.1 Development at the former library site at Kenilworth Avenue is well underway to provide a new
Wishaw community health centre, library and first stop shop. The library and its associated
services have relocated to a site at East Academy Street and will be in operation until August
2015. There is parking to accommodate library users and town centre users at the site.

5.2 The work to the new health centre, library and council facility started on 6th January 2014 and is
due to be complete by August 2015. Once the building is complete, the health centre, library,
First Stop Shop and Housing Office will move into the new building and the existing health centre
will be demolished. A decked car park will be built in its place and is due to be complete during
early 2016. The new car park will be for users of the new centre and shall also provide additional
parking for visitors to the town centre.

6. Recommendation

6.1 It is recommended that the Local Area Partnership note progress made on the projects and
initiatives contained within the Wishaw Town Centre Action Plan.

SHIRLEY LINTON
HEAD OF PLANNING & REGENERATION
Local Government Access to Information Act: for further information about this report, please contact
Lyndsay Noble on 01236 632 631 (16 June 2015)
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