
AGENDA ITEM No..
SCRUTINY PANEL − 29 April 2015

Motherwell, 29 April 2015 at 10 am.

A Meeting of the SCRUTINY PANEL

PRESENT

Councillor Brooks, Convener; Councillor McNally, Vice−Convener; Councillors Baird, Beveridge, Curley;
Curran, Johnston, Jones, Shields and Stevenson.

CHAIR

Councillor Brooks (Convener) presided.

IN ATTENDANCE

C. Philip, Committee Services Manager and J. Gordon, Head of Corporate Property and Procurement,
Corporate Services; L. Johnston, Corporate Service Improvement Manager and S. Lawrie, Service Improvement
Officer, Chief Executive's Office; D. Murray, Head of Housing Property, Housing and Social Work Services, and
P. Jukes, Executive Director of Regeneration and Environmental Services.

APOLOGIES

Councillor Burrows and Hume.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations received.

The Chair exercised his discretion to vary the order of business as hereinafter minuted.

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following item on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraph 12 of Part I of Schedule 7A of the Act.

NEW ANTONINE DAY CARE CENTRE, DARROCH WAY, SEAFAR, CUMBERNAULD − HOUSING
PROPERTY UPDATE

2. With reference to paragraph 2 of the Minute of the meeting of this Panel held on 5 November 2014,
there was submitted a report dated 17 April 2015 by the Head of Housing Property (1) providing an
update on the status of the construction works for the new build Antonine Day Care facility at Darroch
Way, Cumbernauld; (2) advising (a) that despite progress on the external area of the site being
delayed at the beginning of the calendar year due to extremely adverse weather conditions, the
contract was nearing completion: (b) that it was anticipated that the building would be handed over to
the client by the end of April 2015 with staff commencing occupation from 4 May 2015, and (c) that
the latest cost report estimated that the final account for the works would be to the amount previously
negotiated with Mears Scotland LLP in the sum of £1,168,380.95: (3) reminding Members that the
Council had terminated the original contract with Stewart and Shields Limited with Mears Scotland
LLP being appointed to complete the outstanding works; (4) summarising the up to date position
regarding the Arbitration proceedings between the Council and Stewart and Shields Limited; (5)
indicating that, subject to the outcome of the Arbitration proceedings, formal legal proceedings would
be initiated to recover the monies owed to the Council by Stewart and Shields Limited, and (6)
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intimating that his Service had commenced a review of all project procedures and template
documentation, and had implemented a new risk framework to ensure full application of required
standards.

Thereon, D. Murray answered a number of question posed by the Panel.

Decided:

(1) that it be noted that, upon the final establishment of the additional costs to the Council
required to complete the contract, formal legal proceedings would be initiated to recover such
sums from Stewart and Shields Limited, and

(2) that the contents of the report be otherwise noted.

MINUTE OF THE MEETING OF THE SCRUTINY PANEL HELD ON 4 FEBRUARY 2015

There was submitted the Minute of the Meeting of the Scrutiny Panel held on 4 February 2015.

Decided: that the Minute be approved and noted.

REVIEW GROUP ON CORPORATE COMMUNICATIONS SERVICE

4. The Convener (1) made reference to (a) the meeting of this Panel held on 5 November 2014, when it
had been agreed that a Review Group be established to consider the value that the services of
Corporate Communications provided to the Council, and the wider community, and whether best
value was achieved, and (b) the meeting of the Special Policy and Resources Committee held on
5 February 2015, when it had been agreed to adopt the review of Corporate Communications which
had been undertaken, and (2) proposed that, under the circumstances, the Review Group no longer
required to continue with its investigations.

Decided: that there was no further requirement for the Review Group on Corporate
Communications Service to meet.

REVIEW OF CONTRACT STANDING ORDERS

5. With reference to (1) paragraph 3 of the Minute of the meeting of this Pane' held on 4 February 2015,
and (2) paragraph 2 of the Minute of the meeting of the Special Policy and Resources Committee held
on 12 February 2015, there was submitted a report dated 17 April 2015 by the Head of Corporate
Property and Procurement (a) advising that several pieces of legislation which governed public sector
procurement, which set out the regulatory framework for public procurement across the Scottish
public sector, were due to change in 2015; (b) outlining proposed changes to the procurement
regulatory framework and how those changes could be practically implemented into procurement
practice to meet the aspirations reflected by the Panel at its last meeting and the potential subsequent
effect on General Contract Standing Orders (GCSO); (C) informing that a revised Corporate
Procurement Model, which would form part of a Corporate Procurement Action Plan to be developed
in May 2015, was being developed and which would also include any update on the final form and
implementation of the legislative changes, and (d) intimating that although the timescale for
completing the review of the Corporate Procurement Model and potentially GCSO could not be
confidently predicted until the details of the new legislation had been agreed with the Scottish
Government, it was anticipated that an update would be completed by Spring 2016.

Thereon, J. Gordon answered a number of questions posed by the Panel.
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Decided:

(1) that the Head of Corporate Property and Procurement submit a further report to the Panel in
Spring 2016, detailing changes to the Corporate Procurement Model and any changes to the
General Contract Standing Orders, and

(2) that the contents of the report be otherwise noted.

PERFORMANCE REVIEW − REGENERATION AND ENVIRONMENTAL SERVICES

6. With reference to paragraph 5 of the Minute of the meeting of this Panel held on 4 February 2015, the
Corporate Service Improvement Manager and Service Improvement Officer gave a presentation on
how, by using PerformNL, performance indicators could be used to drill down and scrutinise specific
elements of a Service. Their presentation focussed on various Road and Transportation indicators,
and by using PerformNL, they provided a better understanding as to why some indicators appeared to
be failing or exceeding targets, and compared the Service's figures with the National and
Benchmarked Family group figures.

Thereon P. Jukes answered a number of questions posed by the Panel in relation to the performance
of the Roads and Transportation Service.

Decided: that the presentation be noted.
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