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1. Purpose of Report

1.1 The purpose of this report is to provide the Policy and Resources (Regeneration &
Infrastructure) Sub Committee with an update on progress made by Glasgow Clyde Valley
(GCV) City Deal and internally since the last report presented to the Committee on the 14th
of May 2015.

2. Strategic Business Case Update

2.1 As previously reported to Committee, to adhere with the wider GCV City Deal Programme
and the creation of a Programme level business case by the Programme Management
Office (PMO), the Council submitted draft Strategic Business Cases (SBCs) on the 31st of
March 2015 for each of our three core infrastructure projects:

• A8/M8 Corridor Access;
• Gartcosh/Glenboig Community Growth Area; and
• Pan Lanarkshire Orbital Transport Corridor.

2.2 Feedback has been now received from the PMO on the draft SBCs and the Council was
encouraged to submit finalised versions for approval in the forthcoming reporting cycle.
Final SBCs were therefore submitted to the PMO on the 6th of July for presentation to Chief
Executive's meeting on 5th August 2015, along with SBCs put forward for consideration by
other Member Authorities. All of North Lanarkshire's infrastructure projects were
subsequently approved at the Chief Executive group.

2.3 North Lanarkshire's SBCs were approved by the GCV Cabinet on the 18th August. This
allows the Council to begin drawing down eligible expenditure for project feasibility and
development activity and ensure North Lanarkshire can proceed to outline business case
stage for future infrastructure projects.

3. Strategic Assessment Framework & Programme Business Case

3.1 Preliminary assessment of the cumulative land use, transportation, commercial and
economic impacts of all of the SBCs has been undertaken through a Strategic Assessment
Framework (SAF). A number of theme groups were established to review the potential
cumulative impacts of the projects, how these impacts may affect business case outputs
and any unintended consequential effects on existing infrastructure or projects being
delivered by others. A number of recommendations have emerged from this process,
including a need for further economic appraisal alongside cumulative transport modelling.



3.2 It is recommended that a new regional transport model is developed to inform the wider
City Deal Programme Business Case. The SAF has identified a need to assess the
cumulative impacts of North Lanarkshire's Pan Lanarkshire Orbital Transport corridor
project alongside proposals from East Renfrewshire and South Lanarkshire Council. It is
suggested by the three member authorities concerned that cumulative assessment of these
projects could be undertaken as an initial pilot for the new regional model.

3.3 The timescale and resource inputs required for both cumulative and individual project
modelling and appraisal work will be built into member authority project programmes and
will have an influence on the timescale for producing Outline Business Cases for North
Lanarkshire's infrastructure projects.

3.4 The GCV City Deal Programme Business Case and business case criteria remain in
development by the PMO and will seek to incorporate the findings of the SAF exercise. As
a consequence of this exercise not yet being complete, all member authority SBC
approvals will be subject to the finalisation of the programme business case and review of
business case appraisal criteria.

4. Gartcosh Business Park to Glenboig Link Road

4.1 As previously advised, North Lanarkshire Council submitted the Gartcosh Business Park to
Glenboig Link Road subproject to the PMO as a potential fast−track project due to the
current willingness of an identified developer to take forward this project.

4.2 Queens Counsel opinion on the Council's ability to utilise City Deal infrastructure
investment to support this subproject has now been returned. In summary, utilising City
Deal funding for this project does not raise any state aid issues. However, it is advised that
the requirements of the Public Contracts (Scotland) Regulations 2012 in relation to
procurement should be followed. Procurement and management of the project therefore
requires to be led by the Council.

4.3 To support active private sector development interest in the wider Gartcosh/Glenboig CGA,
the Council will continue to prioritise the Gartcosh Business Park to Glenboig Link Road
subproject within our City Deal programme and intended to prepare an individual Outline
Business Case in due course.

5. Working Matters

5.1 The Employment Support Allowance (ESA) scheme now branded "Working Matters" is
coordinated by Jobs and Business Glasgow in partnership with employability officers from
across CCV local authorities. Regular meetings have taken place between local authorities
and senior DWP staff to develop the project. The entire project will work with 4000 clients
over the GCV area, with 80% of referrals coming from Work Programme returners with the
other 20% coming from ESA clients who volunteer to join the project.

5.2 The Department for Work and Pensions (DWP) have issued an offer of grant to Glasgow
City Council for £4.5m from the DWP Flexible Support Fund. North Lanarkshire's allocation
of the DWP grant will be £459,075 to work with 462 local authority ESA clients and for 69
job outcomes. These outcomes are to be achieved over the next three years and it is
proposed they will be delivered via Routes to Work, the Council's arms length employability
organisation.

5.3 Working Matters requires a total of £520,200 of Council match funding (173,400 per
annum) which will be funded in 2015/16 from earmarked revenue reserves. Further
consideration will need to be given to funding the labour market strand of City Deal for
2016/17 and beyond.



A number of factors have delayed the initiation of this project including a delay in the offer
of grant to local authorities, issues around the "fair processing" of DWP data and
procedural matters around client referrals and handling of voluntary and non−engaged
clients. Jobs and Business Glasgow have resolving these outstanding issues and
organised a series of training events on the Hanlon management information system to all
Working Matters partners which Routes to Work staff participated in. The Working Matters
project will become operational within North Lanarkshire from the 24th of August 2015.

6. Financial and Risk Monitoring

6.1 A financial update on the various elements of City Deal is presented to the Member/Officer
Board at each meeting. Similarly the Board receives a report on Risk, focussing on the top
five current risks of recruitment and retention of staff, economic outputs from the projects,
land acquisition, managing expectations and programme conflicts, and development
constraints, and how these risks are managed and monitored.

7. Recommendations

7.1 It is recommended that Committee

(i) Homologate the decision to submit finalised Strategic Business cases for each of
North Lanarkshire's infrastructure proposals to the City Deal Programme
Management Office for consideration by the GCV City Deal Chief Executive Group
on the 5th of August and progression to the GCV Cabinet on the 18 th o f August;

(ii) Agree that the Executive Director of Regeneration & Environmental Services and in
consultation with the Convener, be given authority to submit future outline and full
infrastructure business cases to the City Deal Programme Management Office in
line with developing North Lanarkshire's City Deal programme;

(iii) Note Strategic Business Case approval by the GCV Cabinet will remain conditional
upon the finalisation of the City Deal programme business case, a current review of
business case appraisal criteria and future economic and transportation modelling;

(iv) Note the approval of Strategic Business Cases will enable the drawdown of eligible
expenditure on City Deal infrastructure proposals;

(v) Note that Queens Counsel opinion has now been received on the future utilisation
of City Deal funding by the Council and that the Gartcosh Business Park to
Glenboig Link Road project will be prioritised to progress to outline business case
stage within North Lanarkshire's City Deal programme; and

(vi) Note the funding implications for the 'Working Matters" employability project for the
Council and that only funding for 2015/16 to the sum of £173,400 has been
secured. Further consideration will need to be given to funding this project in
2016/17 and 2017/18 for the sum of £346,800.
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