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1.

2.

Introduction

1.1 The purpose of this report is to inform Committee that the annual statutory accounts of
the Council for the year ended 31 March 2015 have been submitted to the Council's
External Auditors by the due date of 30 June. The Audit and Governance Panel at its
meeting of 24 June 2015 approved the submission of these unaudited Accounts by the
Executive Director of Finance & Customer Services. The report also explains any major
variations against the Council's annual budget for the year 2014/2015 within section 3
of the report.

General Fund Account

2.1 The General Fund surplus brought forward from 2013/2014 of £75.021m was reduced
by the net deficit for the year of £10.719m.

2.2 The Cumulative General Fund Surplus is represented by £28.904m earmarked to fund
specific future commitments, the approved reserve level of £1 2m, £11 .999m approved
budget utilisation carry forward and an unallocated balance of £1 1.399m which arose
from budget underspends during the year:

General Fund Surplus as at 31 March 2015
Earmarked Funds
Change Management Fund
School Carry Forward/ICT Refresh
Regeneration Funding
Waste Management Fund
Winter Maintenance
Schools 5C21/Insurance
Youth Employment
Welfare Reform
Early Years Change Fund
Other Approved carry forwards

Approved Reserve Level
2014/2015 Budget Utilisation c/f
Unallocated Balance

(64.302)

8.355
3.330
3.326
3.086
2.500
2.500
1.484
0.774
0.503
3.046 28.904

12.000
11.999

(11.399)



3 Significant Movements against Budget for 2014/2015

3.1 As noted in 2.2 above, there was a favourable variation of £11 .399m between the budget
for 2014/15 and the final position. This is made up as follows:

Non Achievement of Core Conditions Review

Welfare Reform Savings

External Interest and SC21 Financing Savings

Early Years Change Fund Savings

Departmental Underspends

Budget Movement

Em
2.003

(1.973)

(3.400)

(3.100)

(4.929)

(11.399)

3.2 The 2014/15 general fund surplus of £11.399m will be directed towards the Change
Management Fund in order to assist with the costs of implementing the savings plan.

3.3 Outturn Position 2014/15
3.3.1 Core Conditions Review

The 2014/15 budget incorporated a saving associated with the review of
Core Conditions however during the year there was no collective agreement
over the review and therefore the saving was not achievable.

3.3.2 Welfare Reform
A contribution of £0.027m to the Council Tax Reduction Scheme, from the
additional monies (2.000m) previously approved towards the costs arising
from the UK Government's Welfare Reform programme, resulted in an
unallocated year−end surplus of £1 .973m.

3.3.3 External Interest and SC21 Financing Savings
Through the prudent management of the Council's loan stock alongside
anticipated delays in the Schools & Centres 21 Projects, a saving of £3.400m
arose from General Fund financing costs.

3.3.4 Early Years Change Fund
Underspend against Early Years budget used to partly finance Equal Pay
settlements as per the Equal Pay report to Policy & Resources Committee on
21 May 2015.

3.3.5 Service Underspends
In addition to the savings identified above, Services also reported other
savings totalling £4.929m. This included employee cost savings in excess of
turnover of £5.190m, a reduction in demand for Care Home services of
£0.566m and an underspend of £0.322m within Residential Secure
Accommodation due to low level demand. These underspends were partly
offset by overspends within equipment & adaptations (0.419m) and
supported living due to increased demand for self−directed support
(0.547m).

4. Housing Revenue Account

4.1 The Housing Revenue Account shows a deficit for the year ended 31 March 2015 of
£0.378m which has been added to the balance brought forward to enable an



earmarked cumulative surplus of £9.199m to be carried forward within the Council's
Usable Reserves.

5.

6

7.

8

Other Matters

5.1 The 2014/15 Annual Accounts reflect a £35.257m increase in the General Fund
Provision for equal pay claims. To assist with the increase of the provision the
Council's capital fund has been fully utilised by drawing down £10.845m as the residual
balance remaining from the increase in provision during 2013/14 and a further £8.163m
for 2014/2015. The Council's forward financial planning framework has allowed the
remainder of the increase in equal pay provision in 2014/15 to be met within current
financial planning cycles.

5.2 Following the release of guidance from Local Authority (Scotland) Accounts Advisory
Committee (LASAAC), the Council reduced its Trading Operations from five to one. In
its first year of operation it is pleasing to note that the single trading operation has
reported a surplus of £0.431 m. As with the previous Trading Operations, the single
function is required to break−even on a three year rolling period. Incorporated within the
surplus of the single Trading Operation is a reduction in equal pay provision of £0.163m
based on the number of outstanding claims. Removing the effect of equal pay reduces
the surplus for the Trading Operation to £0.268m.

5.3 The Council has a controlling interest in a number of bodies that have been
incorporated into summarised Group Account Financial statements. After consolidation,
the accounts show an increase in reserves and net assets of E41.841 m or 4.9%.

5.4 The accounting position in relation to the Council's pension arrangements highlights a
headline deficit based on the standard IAS19 calculation of £539.840m. This is a
snapshot valuation as at 31 March 2015.

Movement in Earmarked Reserves

6.1 As illustrated in the table at 2.2 previously, funds totalling £28.904m have been
identified to carry forward for specific commitments in future years. The most significant
movements in earmarked reserves are mostly from approved decisions made by
members and are detailed in appendix 1.

Conclusion

7.1 It is pleasing to report that the unaudited accounts have been submitted by the
statutory deadline of 30 June, an important measure of effective financial management.
The accounts highlight a cumulative surplus in the overall General Fund position after
taking account of the in year deficit, which will assist in managing the financial
challenges currently facing the Council.

Recommendation

8.1 The Committee is requested to note this report.

% c L<
EXECUTIVE DIRECTOR OF FINANCE & CUSTOMER SERVICES
Members seeking further information on the contents of this report are asked to contact Paul Hughes, Head of Financial
Services, on telephone number 01698 302275.



APPENDIX I
Movement in Earmarked Reserves

Change Management Fund
The Council established a Change Management Fund to assist in the transformation required to
achieve the Council's challenging savings targets. During 2014/15, expenditure of £5.804m was
incurred in a number of areas including staffing changes and one−off costs in respect of 2015/16
savings options and transformations. A balance of £8.355m has been carried forward to 2015/16.

Youth Employment
The Council has an ambitious Youth Employment initiative which spans a number of years to
2015/16. Resources of £1.865m were spent during the course of the year leaving £1.484m for
future years' commitments.

School DMR Carry Forward
Schools operate within a financial environment which recognises allowable and approved carry
forward mechanisms at individual school level. The Devolved Management of Resources scheme
enables individual schools to carry forward their unused budgets to future years to fund projects
they deem beneficial. An additional £0.671m has been added to the carry forward figure for
2014/15 resulting in an opening balance of £3.330m for 2015/16.

Early Years Change Fund
The Council in its budget motion for 2014/15 approved the carry forward of funds previously set
aside to progress preventative initiatives within the Early Years Collaborative Programme. The
report to Policy & Resources Committee in March confirmed committed spend of £1.125m for the
Early Years partnership in 2014/15 with the remaining balance to be used to fund one off Equal
Pay costs, as a result the balance carried forward to 2015/16 is £0.503m

Winter Maintenance
The Council approved in 2013/14 an increase to the allowance for future winter maintenance and
the completion of essential repairs during the summer period. Both were revised to a maximum
level of £1.250m each. During 2014/15 the summer maintenance element was fully utilised but the
milder winter resulted in the winter maintenance reserve remaining intact. A further £1.250m has
been earmarked from the Regeneration & Environmental Services 2014/15 roads contractor
underspend to reinstate the summer maintenance reserve.


