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Purpose of Report

1.1 The purpose of this report is to:
. Provide the Committee with an update on the ICT Transformation Programme

2. Background

2.1 Previous reports to committee, including most recently in May 2015, have provided the
background and detail of North Lanarkshire Council's ICT Transformation Programme,
which was initiated to implement the council's ICT strategy.

3. Current Status

Phase 1: Overall Programme

3.1 Phase 1 of the transformation programme is required to deliver on the following key
projects:

• Network redesign;
• Flexible and mobile working; and
• High schools bandwidth upgrade.

3.2 A core team comprising temporary staff, supplemented by additional external expertise
where required, is in place to drive the programme forward. A Transformation Programme
office has been established with all team members in one location. This will improve
communications across the various projects, since there are many interdependencies
affecting delivery of the services.

3.3 The Customer Services Development Working Group (CSDWG) comprising Heads from
each service continue to assume the role of programme board for the ICT Transformation
Programme but there are also weekly review meetings being held by the Head of EGASD
and the ICT Manager to ensure that progress is being made and key documentation is in
place.

3.4 Scott Moncrieff, the Council's external auditors, have recently completed an audit of the
programme and the final report was presented to the Audit & Governance panel on 26
August 2015. The audit highlighted a number of issues including resourcing difficulties
and the need to revisit Governance arrangements at a programme and project level.
However the auditors acknowledged that these issues had already been identified and
were being addressed at the time of the audit. Notwithstanding the issues raised in the
report, the auditors acknowledged that a number of elements of the transformation
programme had already been successfully delivered. These included public WEFI at 5 key
sites, upgrades to schools bandwidth, rollout of Lync (software which allows desk to desk



messaging, video conferencing etc) to 1,000 trained users and some key procurements to
progress the redesign of the Council network.

Project 1: Network Redesign

3.5 An invitation to tender was issued in May 2015 to appoint a consultant to finalise the
network design. The contract was awarded to Hutchinson Networks in July 2015. The
consultants will consider a range of factors, including choice of hardware, cabling, physical
environment, security, network management and the network requirements of business
critical applications. The design document will be available by end of September 2015 and
implementation of the new design will commence in October 2015. The full rollout of the
new network will be undertaken over the next few years however the elements required
for the Transformation Programme to be effective will complete by July 2016.

3.6 An ITT was also issued in June 2015 to allow the selection of a single vendor for future
procurement of network equipment as part of network redesign. This is the subject of a
separate report to this committee.

Project 2: Flexible & Mobile Working (including Elected Members iPad rollout)

3.7 Key activities completed in the past 3 months include:

• Library public WIFi installation is now complete at 5 sites, including the Concert
Hall;

• 1000 Council staff have been trained in the use of MS Lync and the software has
been rolled−out to all of them. MS Lync provides web−conferencing, data
conferencing, instant messaging and presence board capabilities which are
essential tools to remain effective while working remotely;

• The new, PSN−compliant, Virtual Private Network (VPN) solution (called
AnyConnect) is going through service transition and will shortly be rolled out to
mobile workers for remote access to many of the Council's systems, as an
alternative to Citrix access;

• A pilot using Citrix on Elected Members' iPads for internet connectivity and access
to other Council systems was run during June and July but technical issues still
remain. An alternative configuration for the devices has been proposed and
agreed. The new configuration will provide much more flexibility in the use of
iPads by Elected Members and will allow internet access for all users; and

• Evaluation equipment has been procured for mobile devices for Chief Officers and
is currently under test.

• Electronic Document & Records Management System (EDRMS): A contract has
now been awarded via the Government 'G Cloud' framework for a replacement
EDRMS solution for the Council. The solution utilises Microsoft Sharepoint with
Recordpoint and the system will be rolled out initially in the Chief Executives
service who have completed the pre work required on their File Plan to allow the
system to be implemented.

3.8 Next steps are:

• Further rollout of MS Lync will commence through September to December for
Services wishing to extend the use of the system beyond the initial 1000 users;

• Implement Phase 2 of iPads for Elected Members which will offer full internet
connectivity and access to containerised mobile apps for Council business;

• Rollout of ' Anyconnect' as a replacement for Citrix where appropriate;
• Migrate staff from the existing to the new Citrix environment where AnyConnect

access is not sufficient;
• Deliver network redesign document;
• Award contract for single vendor of network equipment;



• Procure equipment and commence roll−out of LAN and wireless upgrades across
23 secondary schools;

• Commence Corporate wireless upgrades across 64 sites;
• EDRMS: The initial rollout of Recordpoint in the Chief Executive's service will be

complete by January 2016 and a schedule for rollout across all services will be
agreed through the Information assurance Working Group over the coming weeks;
and

• Work with the Smarter Working Group to ensure required benefits are realised.

Project 3: High Schools Bandwidth Upgrade

3.9 Bandwidth upgrades and school surveys have been completed and discussion on building
works required for LAN and wireless upgrades have been held with Learning & Leisure
Services.

3.10 The next step is to procure equipment in September using the new single vendor contract
and commence roll−out of LAN and wireless upgrades across 23 secondary schools from
October onwards;

Phase 2: Additional Transformation Projects

Project I Schools Service Desk

3.11 This project has been split into two stages. Stage 1 has been delivered successfully,
ahead of schedule, and has seen the Service Desk and its associated ITIL service
management processes implemented within 6 high schools.

3.12 Stage 2 will roll−out the Service Desk to the remaining high schools and implement
additional ITIL processes across all schools, including change management and major
incident management.

3.13 A detailed project plan for the delivery of Stage 2 has been created, with a target of end
Dec 2015 for completion.

Project 2: PaperLite

3.14 Information gathering has commenced and a plan is in place detailing the work to be done
but the project timescales have slipped by a few weeks because gathering accurate data
on current volumes of paper has proved challenging. Once complete, the NLC business
case will be submitted for approval via the usual governance process.. It is anticipated
that the business case will now be available for review by September 2015.
Implementation of the new EDRMS system (see above) will be key to delivering the
efficiencies that the Paperlite business case will highlight

Project 3: Enterprise Integration (MS Biztalk).

3.15 Effective integration of the Council's core ICT systems will be a vital component of the
proposed Customer Portal and may also be required for external integration with other
organisations' systems (e.g. for integrated health and social care).

3.16 Discussions have taken place with a number of prospective suppliers and an ITQ will be
issued shortly to engage the necessary technical expertise to advise on options. MS
Biztalk provides the system integration that is currently in place but it may not be the tool of
choice for full enterprise integration.

3.17 A business case will be available by end September 2105 and will be submitted for
approval via the usual governance process.



Project 4: Customer Portal

3.18 The latest Phase 2 business case to be presented to committee is the implementation of a
Customer Portal to enable the delivery of a range of on line services. This business case
is the subject of a separate report to this committee.

4. Recommendations

4.1 It is recommended that theCommittee:−.

Note the contents of this report

Head of E−Government & Service Development
Members seeking further information on the contents o f this report are asked to contact Irene McKelvey, on tel. 01698
520449, or Brian Mullins, ICT Manager on 01698 520446


