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Purpose of the Report

1.1 The purpose of this report is to provide committee with an update on the migration to
SWAN, as approved by committee in November 2014.

2. Background

Scottish Wide Area Network

2.1 The SWAN Programme is a Scottish Government initiative which forms a major
component of the Digital Public Services Strategy (DPSS) which will deliver a single,
secure public services communications network available for the use of any, and
potentially all, public service organisations within Scotland, with aggregated demand
delivering both cost and performance advantages. SWAN is aligned with the McClelland
Review of Scottish Public Sector ICT Infrastructure, taking forward its recommendations
on public sector collaborative procurement, aggregation of network demand and use of
common standards.

2.2 The Council's current Wide Area Network Services are provided via a contract with
Virgin Media Business (VMB) and, as previously reported to this committee on 10
September 2014, this contract has been extended until 30 June 2016 to allow
negotiations regarding migration to the SWAN contract to be concluded.

3. Current Status of SWAN migration project

3.1 Elected Members will recall that approval to migrate to the SWAN network was given in
November 2014 at a cost of £3.2m over 3 years (this figure has now increased to £3.6m
due to the upgrades undertaken for schools as part of the ICT Transformation
Programme). Officers were tasked with completing technical due diligence to seek
assurance that the underlying technical functionality of the SWAN infrastructure is
sufficient to meet the Councils needs.

3.2 This work has been largely completed and the SWAN Management Board formally
approved the Council's membership of SWAN on Friday 31 July 2015. Legal review of
contract documentation has now commenced and it is anticipated that final
documentation will be signed off in September.

3.3 Transfer to the SWAN network is scheduled to complete by June 2016, when the
current contract with VMB terminates.



4. Recommendations

4.1 It is recommended that committee:
Note the contents of this report;

Head of E−Government & Service Development

Members seeking further information on the contents o f this report are asked to contact Irene McKelvey, on tel. 01698
520449 or Brian Mullins, ICT Manager on tel. 01698 520446.


