
POLICY AND RESOURCES (HUMAN RESOURCES) SUB − 8 September 2015

Motherwell, 8 September 2015 at 2 pm.

A Meeting of the POLICY AND RESOURCES (HUMAN RESOURCES) SUB−COMMITTEE

PRESENT

Councillor Grant, Convener; Councillor McLaren, Vice−Convener; Councillors Baird, Chadha, Clinch, Goldie,
Higgins, W. Hogg, Johnston, Jones, Kelly, McKay, Shevlin, Shields, Stocks and Alan Valentine.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services); Head of Human Resources; Chief HR
Officer (Policy and Training); Principal Health and Safety Officer and Senior HR Officer.

APOLOGIES

Councillors S. Coyle and Graham.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no Declarations of Interest.

MINUTES OF MEETINGS OF SUB−COMMITTEES

2. There were submitted the Minutes of the meetings of the Policy and Resources (Human Resources
Appeals) Sub−Committee held on 19 May, 2 and 11 June, 14 July, 11 and 27 August and
1 September 2015 and the Policy and Resources (Human Resources Early Retirement)
Sub−Committee of 29 June 2015.

Decided: that the Minutes be approved and noted.

ENVIRONMENTAL SERVICES COMMITTEE − 11 AUGUST 2015 − IMPROVING PHYSICAL AND
MENTAL WELLBEING IN OUR COMMUNITIES

3. With reference to paragraph 11 of the Minute of the meeting of the Environmental Services
Committee held on 11 August 2015, there was submitted a report dated 11 August 2015 by the Head
of Environment and Estates proposing, for the reasons detailed therein, that the temporary post of
Health Walk Co−ordinator be extended for the two year period 2016/17 and 2017/18, conditional on
securing full external funding.

Thereon, the Head of Human Resources orally intimated that the grade for the temporary post of
Health Walk Co−ordinator would be NLC9.

Decided: that the temporary post of Health Walk Co−ordinator, NLC9, be extended for the two
year period 2016/17 and 2017/18, conditional on securing full external funding.
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LEARNING AND LEISURE SERVICES COMMITTEE − 18 AUGUST 2015 − CHILDREN AND
YOUNG PEOPLE (SCOTLAND) ACT 2014 − PLACES FOR TWO YEAR OLD CHILDREN

4. With reference to paragraph 14 of the Minute of the meeting of the Learning and Leisure Services
Committee held on 18 August 2015, there was submitted a report dated 20 July 2015 by the Head of
Standards and Inclusion proposing, for the reasons detailed therein, that (1) 28.5 FTE posts of Early
Learning Practitioner − 39 weeks term−time, NLC9; (2) 1 FTE post of Senior Early Learning
Practitioner − 39 weeks term−time, NLC9, and (3) 10 FTE posts of Early Learning Practitioner − 52
weeks, NLC9, be created.

Decided: that 28.5 FTE posts of Early Learning Practitioner − 39 week term−time, NLC9; I FTE
post of Senior Early Learning Practitioner − 39 weeks term−time, NLC9, and 10 FTE
posts of Early Learning Practitioner— 52 weeks, NLC9, be created

POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB−COMMITTEE −
9 SEPTEMBER 2015 − HR/PAYROLL REPLACEMENT PROJECT − EXTENDED TEMPORARY
PAYROLL CLERK CONTRACT

5. There was submitted a report dated 22 July 2015 by the Head of Revenue Services which was due to
be considered by the Policy and Resources (Finance and Customer Services) Sub−Committee at its
meeting on 9 September 2015 seeking homologation of action taken, following consultation with the
Conveners of the Policy and Resources (Finance and Customer Services) Sub−Committee and the
Policy and Resources (Human Resources) Sub−Committee, to extend the contract for the temporary
post of Payroll Clerk, due to the implementation of the new HR/ Payroll project.

Thereon, the Head of Human Resources orally intimated that the grade for the temporary post of
Payroll Clerk was NLC5.

Decided: that the action taken to extend the contract for the temporary post of Payroll Clerk,
NLC5, due to the implementation of the new HR/Payroll project, be homologated.

IMPLEMENTATION OF FINANCIAL SAVINGS 2015/16 − WORKFORCE CHANGES: UPDATE

6. With reference to paragraph 6 of the Minute of the meeting of this Sub−Committee held on
25 February 2015 when, inter alia, the changes to the workforce establishment and staffing structures
had been approved and it was agreed that the Head of Human Resources would submit a further
report to a future meeting of the Sub−Committee on the determination of grades for various posts
which were presently subject to job evaluation, there was submitted a report dated 17 August 2015 by
the Head of Human Resources containing an update on the grades of various posts which had now
been finalised and those which remained outstanding, and intimating, within the report, posts which
were still subject to job evaluation assessments, and the status of each post, to date.

Decided:

(1) that the grades approved by the Head of Human Resources, under her delegated powers as
highlighted within the report, be noted, and

(2) that the report be otherwise noted.
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RE−GRADING OF POSTS − UNDER THE RE−EVALUATION PROCEDURE AND SCHEME OF
DELEGATION TO OFFICERS

With reference to paragraph 10 of the Minute of the meeting of the Policy and Resources Committee
held on 1 December 2011, when approval had been given to the amended Scheme of Delegation to
Officers, there was submitted a report dated 13 August 2015 by the Head of Human Resources
advising that, in accordance with paragraph 39 of the Scheme of Delegation to Officers, she had
approved the revision of grades for the followingposts:−Finance

and Customer Services − Risk and Insurance Administrator (Property), NLC 7 to NLC9;
Housing and Social Work Services − Income Maximiser/Sustainability Officer, NLC7 to NLC9 and
Resource Officer (HR), NLCI 1 to NLC12

Decided: that the revision of grades, as detailed within the report, and approved by the Head of
Human Resources under her delegated powers, be noted.

CHILDCARE VOUCHER SALARY SACRIFICE SCHEME − REQUEST TO RE−TENDER

8. With reference to paragraph 14 of the Minute of the meeting of this Sub−Committee held on
9 September 2014, when approval had been given to extend the Council's Childcare Voucher Salary
Sacrifice Scheme contract with Fideliti Limited, Warrington, for a further period of one year to
31 March 2016, and it was agreed that a further report would be submitted to a future meeting of the
Sub−Committee once the full implications of the new UK Government Scheme were known and
understood, there was submitted a report dated 10 August 2015 by the Head of Human Resources (1)
advising that the UK Government had announced its intention to introduce tax−free childcare through
a programme which would eventually replace the current Childcare Voucher Scheme; (2) highlighting,
within the report, all considerations with regard to the new UK Government Scheme; (3) intimating (a)
that the new Scheme would not offer the same level of benefits to employees as the existing
Childcare Voucher Scheme, and (b) that, financially, the Council benefited from the terms of the
Childcare Voucher Salary Sacrifice Scheme as the employee's salary was reduced and the Council
subsequently saved on national insurance costs which would otherwise have been paid; (4) indicating
that the UK Government had recently announced that the introduction of its Scheme had been
delayed; (5) proposing, after taking into consideration the potential limitations of the new UK
Government Scheme for employees, and the savings made through the Childcare Voucher Scheme
for the Council, (a) that the Council retain the Childcare Voucher Salary Sacrifice Scheme for existing
members and any new members who wished to join before the introduction of the Tax−Free Childcare
Scheme, and (b) that the provision of a Childcare Voucher Salary Sacrifice Scheme contract bere−tendered

for a period of three years commencing 1 April 2016, with the option to extend the contract
for a further period of one year, and (6) informing that a further report would be submitted to a future
meeting of the Sub−Committee on the outcome of the tender process.

Decided:

(1) that approval be given to re−tender the contract for the Childcare Voucher Salary Sacrifice
Scheme;

(2) that a further report be submitted to a future meeting of the Policy and Resources (Human
Resources) Sub−Committee, following the conclusion of the procurement process and
evaluation of tenders, and

(3) that the report be otherwise noted.
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HEALTH AND SAFETY ANNUAL REPORT 2014−15

9. There was submitted a report dated 11 August 2015 by the Head of Human Resources (1) outlining
the background to, and the need for, an annual Health and Safety Report, and (2) setting out within
the report, the Council's Annual Health and Safety Report for the year April 2014 to March 2015, and
which contained an update on the progress being made in relation to the Health and Safety Plan
2012/2014.

Thereon, the Principal Health and Safety Officer spoke to the report and answered Members'
questions. Thereafter the Members of the Sub−Committee thanked the officer for his competent
answers to their questions.

Decided: that the Health and Safety Annual Report for 2014−15 be noted.

QUARTERLY ABSENCE STATISTICS − 1 APRIL TO 30 JUNE 2015

10. There was submitted a report dated 10 August 2015 by the Head of Human Resources (1) providing
absence statistics, together with a breakdown of absence figures for each Service of the Council for
the period 1 April to 30 June 2015, and also providing a comparison for Quarter 1 of the year 2015/16
along with a comparison of Quarter 1 of 2014/15 and Quarter 4 of 2014/15; (2) intimating, within the
report, the cost of sickness absence for Quarter 1 of 2015/16, and (3) containing her observations
thereon.

Decided: that the report be noted.

PERSONNEL UPDATE FOR MEMBERS

11. There was submitted a report dated 17 August 2015 by the Executive Director of Corporate Services
advising of a circular which had been lodged in the Members' Library and published on the Council's
Intranet system.

Decided:

CONFERENCE

that the report be noted.

12. There was submitted a report dated 18 August 2015 by the Head of Democratic and Legal Services
advising of an invitation received in respect of Members' attendance at a conference.

Decided: that the Council be represented at the undernotedconference:−Conference

Society of Personnel and
Development Scotland Annual
Conference 2015

Venue Date Attendance

St. Andrews 5−6 November 2015 1 Member

454


