
POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB −
9 September 2015

Motherwell, 9 September 2015 at 2 pm.

A Meeting of the POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES)
SUB−COMMITTEE

PRESENT

Councillor Burrows, Convener; Councillor Spowart, Vice−Convener; Councillors Clinch, P. Hogg, Hume,
Jones, Lunny, Lyle, McAnulty, McCulloch, McKay, McNally, O'Brien, G. O'Rorke, Stevenson and Stocks.

CHAIR

Councillor Burrows (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services), Executive Director of Finance and
Customer Services, Head of E−Govemment and Service Development, Head of Financial Services and Head of
Revenue Services.

APOLOGIES

Councillors Fagan, Logue, McCabe and Shevlin.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. The meeting noted that there were no declarations of interest.

REVENUE BUDGET MONITORING REPORTS 2015116 − FINANCE AND CUSTOMER SERVICES
AND COUNCIL SUMMARY

2. There were submitted reports dated 5 and 31 August 2015 by the Head of Financial Services (1)
advising of, respectively, the expenditure for the financial year 2015/16 for Finance and Customer
Services (including Miscellaneous Services) and the Council Summary, which included both the
General Fund Account and the Housing Revenue Account; (2) providing a comparison of actual
expenditure and income against the estimated expenditure and income for the period 1 April to
24 July 2015 together with explanations for the most significant variances; (3) projecting a year−end
surplus of £0.304m for the Council which was due to a number of factors, details of which were
contained within the report, and (4) setting out, with regard to the Council Summary Report, the
consolidated budget monitoring position of all Services, with additional information available within
Appendix 1 to the report.

Decided: that the reports and consolidated budget monitoring position in relation to the Council
Summary be noted.
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CAPITAL BUDGET MONITORING REPORTS 2014/15 − FINANCE AND CUSTOMER SERVICES
CAPITAL PROGRAMME AND COMPOSITE CAPITAL PROGRAMME

There were submitted reports dated 7 August and 9 September 2015 by the Executive Director of
Finance and Customer Services (1) advising of, respectively, the Finance and Customer Services
Capital Programme and the Composite Capital Programme for 2015/16; (2) outlining the projected
year−end outturn position and resultant variances for both, and (3) providing a summary of the position
of the Composite Services Capital Programme and the HR Capital Programme as at 24 July 2015,
within Appendix 1 to the report.

Decided: that the reports be noted.

TREASURY MANAGEMENT MONITORING REPORT − 1 APRIL TO 30 JUNE 2015

4. There was submitted a report dated 10 August 2015 by the Head of Financial Services (1) advising of
the Council's net overall borrowing position as at 30 June 2015, as shown in Appendix 1t the report;
(2) providing information on debt restructuring, borrowing, short−term investments and interest rate
movements during the period 1 April to 30 June 2015; (3) outlining the position with regard to the
Prudential Code for Capital Finance in Local Authorities, as detailed in Appendix 2 to the report, and
(4) indicating that the performance against Prudential Indicators remained in accordance with those
previously approved by the Sub−Committee.

Decided: that the Treasury Management Activity for the period up to 30 June 2015, including the
positive performance against key Prudential Indicators, be noted.

TREASURY MANAGEMENT ANNUAL ACTIVITY REPORT 2014115

There was submitted a report dated 10 August 2015 by the Executive Director of Finance and
Customer Services (1) advising of the Treasury Management activity undertaken during 2014/15 and
the resultant impact on the Council's borrowing and investment strategy, as detailed in Appendix A to
the report; (2) detailing the Council's performance during the year against those mandatory prudential
indicators as set out in the CIPFA Prudential Code for Capital Finance in Local Authorities, and (3)
confirming that the overall approach adopted by the Council's Treasury Management Section
throughout the year met the key requirements of the 2014/15 Treasury Management Strategy, with
the performance and results highlighted in Appendix A to the report.

Decided:

(1) that the Treasury Management activity undertaken during 2014/15 and its resultant impact on
the Council's borrowing and investment strategy, as set out in Appendix A to the report, be
noted, and

(2) that the report be otherwise noted.

ANNUAL ACCOUNTS 2014/15 AND FINANCIAL OUTTURN POSITION

There was submitted a report dated 12 August 2015 by the Executive Director of Finance and
Customer Services (1) advising that the Annual Statutory Accounts of the Council for the year ended
31 March 2015 had been submitted to the Council's External Auditors by the due date of 30 June
2015; (2) summarising the significant features of the 2014/15 accounts; (3) highlighting major
variances against the Council's annual budget for the year; (4) intimating that the Cumulative General
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Fund surplus amounted to £75.021m, £28.904m of which had been earmarked for utilisation in
2015/16, and (5) informing that the surplus within the Housing Revenue Account for 2014/15 of
£0.378m brought the total cumulative balance to £9.199m.

Decided: that the report be noted.

PERFORMANCE PORTFOLIO − 2014/15 PERFORMANCE INDICATOR RESULTS

There was submitted a report dated 30 July 2015 by the Executive Director of Finance and Customer
Services (1) providing an overview of performance relating to indicators contained within the Finance
and Customer Services Performance Portfolio for 2014/15; (2) summarising the performance against
targets for each Division; (3) setting out those indicators (a) that had exceeded expectations and
performance had surpassed targets, as detailed in Appendix 1; (b) that had not met the target,
together with the corrective action required, as set out in Appendix 2 to the report, and (c) that had
performed well and were within the thresholds, as detailed in Appendix 3 to the report, and (4)
indicating that the results would be used for all year end reporting, where applicable.

Decided: that the report be noted.

FINANCE AND CUSTOMER SERVICES QUARTERLY EXCEPTIONS REPORT − APRIL TO JUNE
2015

8. There was submitted a report dated 1 August 2015 by the Executive Director of Finance and
Customer Services (1) advising of performance results for the first financial quarter of 2015/16; (2)
setting out the Service priorities and Performance Portfolio Indicators not performing within acceptable
thresholds, exceeding target and on target, all grouped by Division, as detailed in Appendix A to the
report, and (3) detailing those areas which were performing well or were on track, as set out in
Appendix B to the report.

Decided: that the report be noted.

PAYMENT OF LOCAL TAXATION AND BENEFIT UPDATE

With reference to paragraph 4 of the Minute of the meeting of this Sub−Committee held on 20 May
2015, there was submitted a report dated 4 August 2015 by the Head of Revenue Services (1)
updating the Sub−Committee on payment performance of Council Tax and Non−Domestic Rates and
the administration of Housing Benefit and Council Tax Benefit/Reduction Scheme for the financial
year 2015/16, together with comparable figures for the same period for the previous financial year and
details of the Council Tax collection levels since 1993/94; (2) indicating that performance against the
indicators relating to the average number of days to process new claims and changes to Council Tax
and Housing Benefit were averaging 24 days for new claims and 8 days for a change of event; (3)
outlining the background to the Council Tax Reduction Scheme which had replaced Council Tax
Benefit on 1 April 2013, together with a comparison of total award on a monthly basis from 2014/15 to
2015/16; (4) informing that, in relation to Discretionary Housing Payments, £3.53m had been paid or
committed from the funding received from the Department of Work and Pensions, for all successful
applications received as at 31 July 2015, and (5) advising that the Scottish Government had
introduced the Community Charge Debt (Scotland) Act 2015, which removed the liability to pay
community charge debt and community water charge debt, and had consequently committed to
recompense local authorities with a fixed amount to mitigate against the loss of that income stream.

Decided: that the report be noted.
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FINANCE AND CUSTOMER SERVICES SERVICE PLAN PERFORMANCE REPORT − 1 APRIL
2014 TO 31 MARCH 2015

10. There was submitted a report dated 22 July 2015 by the Executive Director of Finance and Customer
Services (1) advising of performance results for financial year 2014/15; (2) providing information
regarding the Service planning activity including Service priorities and the indicators contained within
the performance portfolio; (3) setting out those performance portfolio indicators not performing within
acceptable thresholds and the corrective action required, those exceeding targets and those on
target, as detailed in Appendices A to C of the report, and (4) detailing notable achievements for
2014/15 for Finance and Customer Services.

Decided: that the report be noted.

GENERAL DEBTORS BAD DEBT WRITE−OFFS 2015 − FINANCE AND CUSTOMER SERVICES

11. There was submitted a report dated 6 July 2015 by the Head of Revenue Services (1) providing
details of debts which had been considered to be unrecoverable, including those debts under £250,
amounting to £67,223.59, which had been written off by the Executive Director of Finance and
Customer Services in terms of his delegated powers, and (2) proposing that a number of debts which
had been considered to be unrecoverable, greater than £250 to the value of £370,579.89, be written
off.

Decided:

(1) that it be noted that the Executive Director of Finance and Customer Services had exercised
his delegated powers to write off debts under £250 amounting, in total, to £67,223.59, and

(2) that the write off of a number of debts over £250 to the value of £370,579.89, as set out in
Appendix 1 to the report, be approved.

COMMUNITY CHARGE AND LOCAL TAXATION − BAD DEBT WRITE−OFF

12. There was submitted a report dated 7 August 2015 by the Head of Revenue Services (1) providing
details of the residual Community Charge debt relating to the four year period from 1 April 1989 to
31 March 1993, amounting to £29,308,727.97, in respect of which the Council could no longer seek
recovery due to the introduction of the Community Charge Debt (Scotland) Act 2015; (2) outlining
within table 2 of the report, the Council Tax debt and Non Domestic Rates debt, amounting to
£8,648,807.78 and £21,462,821.02 respectively, which were deemed unrecoverable, and (3)
recommending that Council Tax, Non−Domestic Rates and Community Charge debts, which were
deemed to be unrecoverable, be written off.

Decided:

(1) that the write−off of £29,308,727.97 of residual Community Charge debt be approved;

(2) that the write−off of £8,648,807.78 of unrecoverable Council Tax debt be approved, and

(3) that the write−off of £21,462,821.02 of unrecoverable Non Domestic Rates debt be approved.
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REMIT FROM ENVIRONMENTAL SERVICES COMMITTEE OF 11 AUGUST 2015 − GENERAL
DEBTORS DEBT WRITE−OFF 2015/16

13. With reference to paragraph 20 of the Minute of the meeting of the Environmental Services
Committee held on 11 August 2015, when that Committee, having considered a report dated
11 August 2015 by the Executive Director of Regeneration and Environmental Services had agreed
(1) to note that the Executive Director of Finance and Customer Services in terms of his delegated
powers had written off debts amounting to £10,374.10; (2) that debts greater than £250, and which, in
total, amounted to £86,759.38, be written off, and (3) that the report be remitted to this
Sub−Committee for consideration, the Sub−Committee considered the report.

Decided: that the report be approved.

REMIT FROM HOUSING AND SOCIAL WORK SERVICES COMMITTEE OF 17 AUGUST 2015 −
GENERAL DEBTORS BAD DEBT WRITE−OFF

14. With reference to paragraph 21 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 17 August 2015, when that Committee, having considered a report dated
17 August 2015 by the Manager (Finance and Administration) Housing and Social Work Resources,
had agreed (1) to note that the Executive Director of Finance and Customer Services in terms of his
delegated powers had written−off debts of £20,252.52 and £48,982.49 for Social Work and Housing
respectively which were considered uncollectable; (2) that a number of debts over £250 to the value
of £66,211.29 and £232,350.06 for Social Work and Housing respectively be written off, and (3) that
the report be remitted to this Sub−Committee for consideration, the Sub−Committee considered the
report.

Decided: that the report be approved.

REMIT FROM LEARNING AND LEISURE SERVICES COMMITTEE OF 18 AUGUST 2015 −SUNDRY DEBT WRITE−OFF 2015

15. With reference to paragraph 13 of the Minute of the meeting of the Learning and Leisure Services
Committee held on 18 August 2015, when that Committee, having considered a report dated 21 July
2015 by the Head of Resources, had agreed (1) to note that the Executive Director of Finance and
Customer Services, in terms of his delegated powers, had written−off debts under £250 in value
amounting in total to £20,457.31; (2) that debts greater than £250, and which, in total, amounted to
£4,955.87, be written−off, and (3) that the report be referred to this Sub−Committee for consideration,
the Sub−Committee considered the report.

Decided: that the report be approved.

REMIT FROM CORPORATE SERVICES COMMITTEE OF 20 AUGUST 2015 − GENERAL
DEBTORS BAD DEBT WRITE−OFF FOR CORPORATE SERVICES IN FINANCIAL YEAR 2014/15

16. With reference to paragraph 6 of the Minute of the meeting of the Corporate Services Committee held
on 20 August 2015, when that Committee, having considered a report dated 30 July 2015 by the
Executive Director of Corporate Services, had agreed (1) to note that the Executive Director of
Finance and Customer Services, in terms of his delegated powers, had written−off debts under £250
amounting to a total of £627.42, and (2) that the report be referred to this Sub−Committee for
consideration, the Sub−Committee considered the report.

Decided: that the report be approved.
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ANNUAL EFFICIENCY STATEMENT 2014/15

17. There was submitted a report dated 3 August 2015 by the Executive Director of Finance and
Customer Services (1) advising of the submission of the Council's Annual Efficiency Statement (AES)
for the year ended 31 March 2015, as detailed within Appendix 1 to the report, which identified
£11.270m of recurring savings and £6.607m of non−recurring savings, giving a total of £17.877m of
efficiency savings for 2014/15; (2) outlining the background to the AES and the process used for the
production of the Annual Efficiency Statement, and (3) enclosing, in Appendix 2 to the report, a
detailed description of the efficiency gains achieved by the Council in 2014/15.

Decided: that the submission of the Annual Efficiency Statement 2014/15 to COSLA be noted.

CITY DEAL MEDICITY PROJECT − FINANCIAL GUARANTEE

18. There was submitted a report dated 7 August 2015 by the Executive Director of Finance and
Customer Services (1) advising of the action which he took, following consultation with the Convener
of the Policy and Resources (Finance and Customer Services) Sub−Committee, in providing a Letter
of Undertaking to pay Glasgow City Council, in the event that that Council had to fulfil grant
repayment obligations in relation to the MediCity project; (2) informing that, as part of the Business
Innovation and Growth component of City Deal, MediCity Scotland, a dedicated business support
facility for the medical technology and health care sector, was to be established at the BioCity campus
in Newhouse; (3) indicating that, while the capital cost of developing MediCity Scotland would be met
through City Deal, via a grant arrangement with Glasgow City Council and the Department for
Business Innovation and Skills (BIS), the grant agreement referred to circumstances which could lead
to the reclaim of grant funding; (4) intimating that BioCity Nottingham Limited, the parent company of
BioCity Scotland, was prepared to provide the parent company guarantee against the works
undertaken at MediCity Scotland, and (5) highlighting that the maximum extent of financial exposure
to the Council was £1,012m, but this would be protected under the terms of the parent company
guarantee.

Decided: that the action taken by the Executive Director of Finance and Customer Services in
providing a Letter of Undertaking to pay Glasgow City Council in the event that that
Council had to fulfil grant repayment obligations in relation to the MediCity project, be
homologated.

AUDIT SCOTLAND REPORT − BENEFITS PERFORMANCE AUDIT ANNUAL UPDATE 2014/15

19. There was submitted a report dated 13 July 2015 by the Head of Revenue Services (1) outlining the
background to the Annual Audit of Benefit Services Performance in Scotland, conducted by Audit
Scotland; (2) summarising, within Appendix I to the report, a number of areas identified for
improvement from the 2014/15 Benefit Performance Audit, together with a commentary in respect of
the position within North Lanarkshire Council, and (3) advising that the Council's Benefits Services
would be subject to review in 2015/16, and once the report and Action Plan had been agreed with the
Accounts Commission, the outcome would be reported to a future meeting of this Sub−Committee.

Decided: that the report be noted.

DISCRETIONARY HOUSING PAYMENTS − UPDATE

20. With reference to paragraph 21 of the Minute of the meeting of this Sub−Committee held on
10 September 2014, there was submitted a report dated 1 September 2015 by the Head of Revenue
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Services (1) providing an update on the operation of the Discretionary Housing Payments scheme
(DHP) and the funding being provided from the Department of Work and Pensions (DWP) and the
Scottish Government; (2) advising that at the time of completing the mid−year estimate, the Council
was projecting a spend of £3.535m on DHP in 2015/16, with an award value of £3.1 16m for Reduction
in the Spare Room Subsidy (RSRS) included within the projection; (3) indicating that the Council had
received funding of £0.450m from the DWP and anticipated £2.695m from the Scottish Government in
respect of RSRS, which would be made in two parts; (4) intimating that while the projected award
value for the remaining areas of DHP was £0.419m, there was only £0.169m of DWP/DHP funding
available, and (5) proposing (a) that, in order to address the shortfall of £0.250m and continue to
support claimants, the shortfall be met from the Council's 2015/16 Welfare Fund, and (b)that, in order
to allow the Council to provide backdated support to 1 April 2014, for any DHP applicant affected by
RSRS who had submitted a late claim, £0.187m be used from the Council's 2014/15 Welfare Fund.

Decided:

(1) that the use of up to £0.187m from the Council's Welfare Fund for 2014/15 be approved;

(2) that the use of up to £0.250m from the Council's Welfare Fund for 2015/16 be approved, and

(3) that the report be otherwise noted.

SCOTTISH WELFARE FUND − FIRST QUARTER REPORT AND PROGRESS UPDATE

21. With reference to paragraph 6 of the Minute of the meeting of this Sub−Committee held on 20 May
2015, there was submitted a report dated 10 August 2015 by the Head of E−Government and Service
Development (1) providing a performance update for Scottish Welfare Fund activity for the first quarter
of 2015/16; (2) outlining the background to the Scottish Welfare Fund, which was introduced on
1 April 2013 as an interim two year scheme, to deliver community care grants and crisis grants; (3)
stating that funding for the scheme remained unchanged from year 1 at £2,956,014 and would
continue at that level during 2015/16; (4) indicating that, during the period April to June 2015, the
Council made 5,488 decisions on applications to the fund with 3,626 grants being awarded; (5)
containing details within Table 1 of the report, of the monthly breakdown of decisions on grant
applications; (6) detailing, within table 2 of the report, the spend profile for the first quarter of 2015/16;
(7) advising that the Council had received 557 more crisis applications than any other Council in
Scotland and the second highest number of applications overall, and (8) enclosing, in Appendix 1 to
the report, details of the Scottish Government's public consultation on the Scottish Welfare Fund
Regulations and the response sent on behalf of the Council in conjunction with other Council
colleagues by the Scottish Welfare Fund Manager.

Decided:

(1) that the current status of the Scottish Welfare Fund provision at the end of Quarter 1 be
noted;

(2) that the response to the Scottish Government's public consultation on the Scottish Welfare
Fund Regulations, be noted, and

(3) that the report be otherwise noted.

UPDATE ON IMPLEMENTATION OF ICT STRATEGY − ICT TRANSFORMATION PROGRAMME

22. With reference to paragraph 9 of the Minute of the meeting of this Sub−Committee held on 20 May
2015, there was submitted a report dated 10 August 2015 by the Head of E−Government and Service
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Development (1) providing an update on the implementation of the Council's ICT Strategy; (2)
summarising the key developments and milestones in respect of Network Redesign; Flexible and
Mobile Working, and High Schools' Band Width Upgrades, the three key projects which comprised
Phase 1 of the Transformation Programme; (3) advising that, in line with agreed governance
procedures, another four additional Transformation Projects had been approved to proceed, and (4)
setting out details of the four additional projects; School Service Desk; PaperLite; Enterprise
Integration (MS Biztalk), and Customer Portal.

Decided: that the report be noted.

ICT TRANSFORMATION PROJECT PROPOSAL

23. With reference to paragraph 15 of the Minute of the meeting of this Sub−Committee held on 21 May
2014, there was submitted a report dated 3 August 2015 by the Head of E−Government and Service
Development (1) providing within Appendix 1 to the report, a business case for the implementation of
the Customer Portal which, when implemented, would deliver cost savings, and (2) proposing that the
project be funded from the Change Management Fund to allow the implementation to proceed and
unlock the potential for the savings identified.

Decided: that the implementation of the Customer Portal be approved.

UPDATE ON SCOTTISH WIDE AREA NETWORK (SWAN)

24. With reference to paragraph 10 of the Minute of the meeting of this Sub−Committee held on
26 November 2014, when approval was given to migrate the Council's wide area network services to
the National Scottish Wide Area Network (SWAN) contract, subject to final technical due diligence
being completed, at a cost of £3.2m over a three year period, there was submitted a report dated
10 August 2015 by the Head of E−Government and Service Development (1) outlining the background
to the SWAN programme, which was a Scottish Government initiative and formed a major component
of the Digital Public Services Strategy, which, in turn, would deliver a single secure public services
communications network for the use of all public service organisations; (2) advising that the Council's
area wide network services were currently provided via a contract with Virgin Media Business, that
had been extended until 30 June 2016 to allow negotiations to take place regarding the possible
migration to the SWAN contract to be concluded; (3) intimating that the previously reported contract
cost of £3.2m had been subsequently increased to £3.6m due to the upgrades undertaken in schools
as part of the ICT Transformation Programme; (4) informing that the technical due diligence work had
been largely completed and that the SWAN Management Board had formally approved the Council's
membership of SWAN on 31 July 2015, and (5) indicating that it was anticipated that the final contract
documentation would be signed off in September, with the transfer to the SWAN network scheduled to
complete by 30 June 2016, when the current contract with Virgin Media Business would terminate.

Decided: that the report be noted.

HR/PAYROLL REPLACEMENT PROJECT − EXTEND TEMPORARY PAYROLL CLERK CONTRACT

25. There was submitted a report dated 22 July 2015 by the Head of Revenue Services (1) outlining the
background to the implementation of the new HR/Payroll system which was a significant project within
the Council's Transformation Programme and would underpin and enable the strategic business
change to transform the way that the HR and Payroll Service was delivered within the Council; (2)
informing that the new HR/Payroll system must be operational before February 2016 when the term
contract for the existing system (CYBORG) expired, and consequently, the backfilling of posts was
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agreed for each Service across the Council to ensure resources were made available for the project;
(3) intimating that the Head of Human Resources, in terms of her delegated powers, had previously
approved the temporary appointment of a Payroll Clerk for a period of 26 weeks which had expired in
August 2015, and (4) advising of the actions taken, following consultation with the Convener of the
Policy and Resources (Finance and Customer Services) Sub−Committee and the Convener of the
Policy and Resources (Human Resources) Sub−Committee, to extend the temporary contract for the
post of Payroll Clerk until September 2016.

Decided:

(1) that the actions taken to extend the temporary contract for the post of Payroll Clerk until
September 2016, be homologated, and

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration.

PROCURING CHANGE − FINANCE AND CUSTOMER SERVICES PROCUREMENT PLAN 2015/16

26. With reference to paragraph 13 of the Minute of the meeting of this Sub−Committee held on 21 May
2014, there was submitted a report dated 14 July 2015 by the Head of Revenue Services enclosing,
within Appendix 1 to the report, a summary of the programme of the 20 procurement exercises to be
undertaken by Finance and Customer Services in 2015116 to secure a variety of goods and services.

Decided: that the report be noted.

ICT SERVICE DELIVERY PARTNERSHIP

27. With reference to paragraph 17 of the Minute of the meeting of this Sub−Committee held on
26 November 2014, there was submitted a report dated 11 August 2015 by the Head of
E−Government and Service Development (1) providing an update on the progress of retendering for
the ICT Service Delivery Partnership contract; (2) outlining the background to the current contract with
Northgate Public Services which expired on 31 December 2016; (3) advising that, following the
appointment of KPMG to validate the Multi−Sourcing Service Integrator sourcing option through
market testing, it appeared that there was effectively no reliable supply chain for MSI on the scale
required by the Council; (4) intimating that a Pre−Qualification Questionnaire (PQQ) and Invitation to
Tender documentation had been drafted and it was intended that the PQQ be issued in early
September; (5) setting out a revised timeline for the procurement, together with the estimated annual
cost of the new contract, and (6) informing that it was proposed to seek a cost reduction through the
tender exercise.

Decided: that the approach to retender for the ICT Service Delivery Partnership, as outlined
within the report, be approved.

TENDER FOR THE PROVISION OF DEBT RECOVERY AND DILIGENCE SERVICES FOR
COUNCIL TAX AND NON DOMESTIC RATES

28. With reference to paragraph 17 of the Minute of the meeting of this Sub−Committee held on 21 May
2014, there was submitted a report dated 12 August 2015 by the Head of Revenue Services (1)
setting out, within the report, the results of the tendering process for the Provision of Debt Recovery
and Diligence Services for Council Tax and Non Domestic Rates which would run for a period of three
years, with an option to extend the contract for an additional year; (2) indicating that, after checking
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and evaluation on the basis of 25% price and 75% quality, the tender submitted by Walker Love,
Glasgow was the most economically advantageous; (3) pointing out that savings of approximately
£100,000 per annum would be secured through the new contract arrangements, and (4) advising that
the Executive Director of Corporate Services, following consultation with the Convener of the Policy
and Resources (Finance and Customer Services) Sub−Committee, had progressed the matter in
terms of her delegated powers.

Decided: that the action taken by the Executive Director of Corporate Services, following
consultation with the Convener of the Policy and Resources (Finance and Customer
Services) Sub−Committee, to award the contract for the provision of Debt Recovery and
Diligence Services for Council Tax and Non Domestic Rates to Walker LOve, be noted.

RISK AND INSURANCE SECTION: INSURANCE POLICY FOR RIGHT TO BUY PROPERTIES

29. With reference to paragraph 18 of the Minute of the meeting of this Sub−Committee held on 22 May
2013, when the contract for Right to Buy Properties Insurance was awarded to Zurich Municipal in the
sum of £661996 for a period of three years with an option to extend the contract for an additional
year, there was submitted a report dated 6 August 2015 by the Head of Revenue Services proposing
that the contract be extended for a period of one year until 13 May 2017.

Decided: that the Right to Buy Properties Insurance contract with Zurich Municipal, be extended
for a further period of one year from 15 May 2016 to 13 May 2017.

PROCUREMENT OF LAN AND WLAN EQUIPMENT

30. With reference to paragraph 15 of the Minute of the meeting of this Sub−Committee held on
25 February 2015, when it was agreed that a procurement exercise be undertaken to secure a single
vendor for the Council's IT network equipment under Lot 1 of the Crown Commercial Service
Framework Agreement for Technology Products, there was submitted a report dated 26 August 2015
by the Head of E−Government and Service Development (1) referring to the tenders received for the
provision of Local Area Network (LAN) and a Wireless Local Area Network (WLAN) equipment;
(2) setting out the evaluation process and scoring methodology which had been undertaken;
(3) proposing that, after checking and evaluation, the most economically advantageous tender was
that submitted by CSA Waverley, in partnership with Virgin Media; (4) indicating that the resultant
framework contract would allow the procurement of equipment over a four year period, and (5)
intimating that the initial call−off contract would be for Phase I projects at an approximate cost of
£1.1m, subject to final detailed specifications, the cost of which would be met from the ICT
Transformation Fund.

Decided: that the framework contract for the provision of Local Area Network (LAN) and Wireless
Local Area Network (WLAN) equipment be awarded to CSA Waverley, in partnership
with Virgin Media.

CONTRACTS ACCEPTED UNDER FINANCIAL LIMITS − 21 MAY TO 2 SEPTEMBER 2015

31. There was submitted a report dated 9 September 2015 by the Head of Democratic and Legal
Services intimating that the two contracts highlighted within Appendix 1 to the report had been
accepted by the Executive Director of Corporate Services in accordance with Contract Standing
Orders during the period from 21 May to 2 September 2015.

Decided: that the contracts accepted by the Executive Director of Corporate Services, during the
reported period from 21 May to 2 September 2015, be noted.
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