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AIRDRIE LOCAL AREA PARTNERSHIP —29 July 2015

Airdrie, 29 July 2015 at 2 pm.

A Meeting of the AIRDRIE LOCAL AREA PARTNERSHIP

PRESENT

Councillors Beveridge, A. Coyle, Curley, Fagan, Logue, Stocks and Sullivan, North Lanarkshire Council;
Maggs Thomson, NHS Lanarkshire; Chief Inspector Gavin Russell and Inspector Steven Miller, Police
Scotland; Thomas Sinton, Station Manager, Scottish Fire and Rescue Service, and Morag Thomson,
Voluntary Sector.

CHAIR

In the absence of the Convener, Councillor Stocks presided.

IN ATTENDANCE

Lesley Deverick, Committee Officer, Corporate Services; Gillian Whitehead and Chris O'Neill, Housing and
Social Work Services, and Matt Costello, Local Regeneration Manager; Leanne Pollock, Regeneration Strategy
Officer, Andy Wyatt, Transportation Officer, and Lorna Ogilvie, Planning Officer, Regeneration and
Environmental Services.

APOLOGIES

Councillors M. Coyle, S. Coyle and Morgan.

In the absence of the Convener, and in accordance with Standing Order No. 56, Councillor Stocks was
moved to and took the Chair.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations of interest were declared.

MINUTES OF MEETINGS OF AIRDRIE LOCAL AREA PARTNERSHIP AND AREA COMMITTEE

2. There were submitted the Minutes of the meetings of the Airdrie Local Area Partnership and Area
Committee held on 8 April 2015.

Decided: that the Minutes be noted.

MINUTE OF MEETING OF THE NORTH LANARKSHRE PARTNERSHIP BOARD

3. There was submitted the Minute of the meeting of the North Lanarkshire Partnership Board held on
18 February 2015.

Decided: that the Minute be noted.
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PRESENTATION − NORTH LANARKSHIRE PARTNERSHIP AGREEMENT AND INDUCTION
PROCESS 2015

4. There was submitted a report dated 29 July 2015 by the Head of Planning and Regeneration (1)
advising that early in 2014 the North Lanarkshire Partnership (NLP) Board had agreed to develop a
Partnership Agreement to establish a framework for community planning in North Lanarkshire, and to
ensure that all partner organisations had an understanding of their role in the process; (2) attaching
(a) as Appendix 1 to the report, the draft Partnership Agreement; (b) as Appendix 2 to the report,
details of the NLP induction process; (c) as Appendix 3 to the report, a guidance note for partners on
embedding a partnership ethos within their organisations to better equip their staff to fully participate
in partnership structures, and (d) as Appendix 4 to the report, a draft NLP community engagement
statement which, when finalised, would be included as an Appendix to the Partnership Agreement,
and (3) outlining the next steps to finalise the Partnership Agreement and supporting documents.

Thereon, Leanne Pollock, Regeneration Strategy Officer, North Lanarkshire Council, gave a
presentation on (1) the purpose of the Partnership Agreement and the induction process; (2) the
implementation of a pilot project involving existing representatives across the NLP structures; (3)
organisational responsibility for delivery of the process; (4) the implications for the organisations
involved, and (5) the proposed timescales for (a) the consultation process across the partner
organisations; (b) the finalisation of the Partnership Agreement and supporting documents; (c) the
launch of the process and the pilot project with existing officers, and (d) the finalisation of the annual
programme for delivery from early 2016.

The Chair then thanked Ms. Pollock for the presentation and, thereafter, Ms. Pollock left the meeting.

Decided:

(1) that the presentation be noted, and

(2) that the draft Partnership Agreement and supporting documents, as detailed in the report, be
noted.

THIRD SECTOR UPDATE REPORT

5. There was submitted a report dated July 2015 from the North Lanarkshire Voluntary Sector
Partnership Group by the Third Sector Representative providing an update on (1) third sector activity
within the Airdrie area as at June 2015; (2) the Third Sector Community Planning Programme; (3)
local participation in the North Lanarkshire Voluntary Sector Conference; (4) the development of a
strategic framework for Community Capacity Building and Carer Support to support the integration of
health and social care services; (5) the launch of a voluntary sector dementia network; (6) the third
sector locality profile for the Airdrie area, and (7) the launch of a new third sector locality programme
to support children and families affected by substance misuse.

The Local Area Partnership then heard Morag Thomson, Voluntary Action North Lanarkshire, in
supplement to the report.

Decided: that the report be noted.

NHS LANARKSHIRE − COMMUNITY HEALTH REPORT FOR THE AIRDRIE LOCALITY

6. There was submitted a report dated 22 June 2015 by the Locality Service Manager, Airdrie, NHS
Lanarkshire, advising of (1) the interim steps which had been introduced to improve NHS Lanarkshire
Out−of−Hours Service pending the national recommendations on Out of Hours Services; (2) the multi
agency inspections of Older People's Services which were currently being undertaken by the Care
Inspectorate and Healthcare Improvement Scotland; (3) the £19m Investment Programme to expand
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and refurbish the Operating Theatres and Intensive Care Unit at Monklands Hospital; (4) the
cessation of Community Health Partnerships on 31 March 2015; (5) the Airdrie Mosque Connecting
Communities Event held on 30 May 2015 in celebration of Islamic and Scottish cultures and how
members of the community lived, learned and worked together, and (6) issues related to electronic
cigarettes.

Thereon, Maggs Thomson, NHS Lanarkshire, outlined the main points of the report, and responded to
Members' questions.

Decided: that the report be noted.

JOINT COMMUNITY SAFETY REPORT

There was submitted a report dated 29 July 2015 by the Head of Planning and Regeneration, North
Lanarkshire Council, providing an update on progress in relation to community safety in the Airdrie
area, and on the work that had been carried out by the Local Community Safety Sub−Group for the
period from April to June 2015.

The Local Area Partnership then heard Chief Inspector Gavin Russell and Inspector Steven Miller,
Police Scotland; Gillian Whitehead, Housing and Social Work Services, North Lanarkshire Council,
and Thomas Sinton, Scottish Fire and Rescue Service, in supplement to the report and in response to
Members' questions.

Decided: that the report be noted.

AIRDRIE TOWN CENTRE ACTION PLAN

There was submitted a report dated 29 July 2015 by the Head of Planning and Regeneration, North
Lanarkshire Council, (1) providing details of the progress made under the Airdrie Town Centre Action
Plan in respect of (a) the floodlighting project at the Sir John Wilson Town Hall, and (b) the proposed
empty houses town centre pilot project; (2) setting out statistical information provided by Town Centre
Activities Limited for all Local Area Partnership areas in respect of business activity and footfall levels
for the period from January to March 2015; (3) indicating that these statistics reflected that there had
been a 10% decrease in the footfall level in Airdrie Town Centre for the period from January to March
2015 compared to the previous quarter, and a 5% decrease in the footfall level compared to the
period from January to March 2014, and (4) providing an update on the Starting Point project, the
Free Wi−Fi Scheme, and the Swipii Loyalty Card pilot project.

Thereon, Lorna Ogilvie, North Lanarkshire Council, outlined the main points of the report and
responded to Members' questions.

The Chair then referred to the refurbishment works which were currently being undertaken at Coats
House and advised that a progress report thereon would be submitted to the next meeting of the
Local Area Partnership.

Arising from discussion in relation to the redevelopment of the former Orr's building at South Bridge
Street, it was suggested that, if no progress was made in the near future, an invitation be extended to
representatives of the Clyde Valley Housing Association to attend the next meeting of the Local Area
Partnership to discuss its plans for the building.
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Decided: that it be recommended to the AreaCommittee:−(1)

that it be noted that a report on the progress of the refurbishment works at
Coats House, Airdrie would be submitted to the next meeting of the Local Area
Partnership;

(2) that if no progress was made in relation to the redevelopment of the former
Orr's building at South Bridge Street, in the near future, the Head of Planning
and Regeneration arrange for representatives of the Clyde Valley Housing
Association to be invited to the next meeting of the Local Area Partnership to
discuss its plans for the building, and

(3) that the report be otherwise noted.

LOCAL AREA TEAM ACTION PLAN 2014/15 − YEAR END UPDATE

9. There was submitted a report dated 29 July 2015 by the Head of Planning and Regeneration, North
Lanarkshire Council (1) providing a year end progress update on the 2014/15 Airdrie Local Area
Team Action Plan, and (2) listing the priorities for the 2015/16 Action Plan.

Decided: that the report be noted.

LOCAL DEVELOPMENT PROGRAMME 2014/15 AND 2015/16, AND ESTATE BASED INITIATIVES
PROGRAMME 2014/15

10. There was submitted a report dated 29 July 2015 by the Head of Planning and Regeneration, North
Lanarkshire Council, (1) detailing the criteria for projects to be included within the Local Development
Programme; (2) setting out, in Appendices 1 and 3 to the report, the progress of the projects within
the Programme for 2014/15 and 2015/16 respectively, and (3) providing, in Appendix 2 to the report,
details of progress of the projects within the Estate Based Initiatives Programme for 2014/15.

Arising out of a brief discussion in relation to the project at Centenary Park, Airdrie which had been
included in the "holding" list for the 2015/16 Local Development Programme it was suggested that the
project be now included in the Programme, at an indicative cost of £25k.

Arising out of a brief discussion on the feasibility of commemorating the manufacture of wings for
Hurricane fighter planes in the Brownsburn/Rawyards area of Airdrie during the Second World War, it
was suggested that a report thereon be prepared for submission to the next meeting of the Local Area
Partnership.

Decided: that it be recommended to the AreaCommittee:−(1)

that the progress in relation to the delivery of the projects within the Local
Development Programme for 2014/15 and 2015/16, as detailed respectively in
Appendices 1 and 3 to the report, be noted;

(2) that the progress in relation to the delivery of the Estate Based Initiatives
Programme 2014/15, as detailed in Appendix 2 to the report, be noted;

(3) that the project at Centenary Park, Airdrie, be approved for inclusion in the
Local Development Programme for 2015/16, at an indicative cost of £25k;
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(4) that the Head of Planning and Regeneration prepare a report on the feasibility
of commemorating the manufacture of wings for Hurricane fighter planes in the
Brownsburn/Rawyards area of Airdrie during the Second World War for
submission to the next meeting of the Local Area Partnership, and

(5) that further progress on the current and proposed projects be reported to future
meetings of the Local Area Partnership.

YOUTH INVESTMENT PROGRAMME

11. There was submitted a report dated 25 June 2015 by the Executive Director of Regeneration and
Environmental Services, North Lanarkshire Council (1) providing an update on the performance of the
Council's Youth Investment Programme which offered incentives to employers to recruit young
unemployed residents of North Lanarkshire; (2) indicating that by the end of March 2015, 5,292
unemployed residents had benefited from the Programme; (3) providing details of the unemployment
profile in the Airdrie area; (4) intimating that by May 2015, 489 unemployed residents in the Airdrie
area had been supported into employment, and (5) stating that, while the statistics indicated that the
Airdrie area as a whole had secured an appropriate share of youth investment jobs, the results
showed that there was a higher rate of youth unemployment in the Airdrie Central area compared to
the Airdrie North and Airdrie South areas; (6) advising that the Council had committed a further £1 .7m
in 2015/16 to continue the Youth Investment Programme, and that the contribution would be
augmented with ELI funding; (7) indicating (a) that the 2015/16 Programme would focus on providing
support to those unemployed residents who face multiple barriers to employment; (b) that it was
anticipated that 1,000 unemployed residents would be supported into employment by the end of
2015/16, and (C) that an element of the Programme funds would be targeted at attracting new
employers to North Lanarkshire.

Decided: that the report be noted.
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Airdrie, 29 July 2015 at 3.30 pm.

A Meeting of the AIRDRIE AREA COMMITTEE

PRESENT

Councillors Beveridge, A. Coyle, Curley, Fagan, Logue, Stocks and Sullivan.

CHAIR

In the absence of the Convener, Councillor Stocks presided.

IN ATTENDANCE

The Committee Officer, Corporate Services; Area Manager and Service Delivery Manager, Housing and Social
Work Services, and Local Regeneration Manager, Regeneration Strategy Officer, Transportation Officer and
Planning Officer, Regeneration and Environmental Services.

APOLOGIES

Councillors M. Coyle, S. Coyle and Morgan.

In the absence of the Convener, and in accordance with Standing Order No. 56, Councillor Stocks was
moved to and took the Chair.

1. DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC
LIFE ETC. (SCOTLAND) ACT 2000

The Area Committee noted that there were no declarations of interest.

2. CONSIDER DECISIONS OF THE MEETING OF THE AIRDRIE LOCAL AREA
PARTNERSHIP HELD ON 29 JULY 2015

The Area Committee gave consideration to the recommendations made by the Airdrie Local Area
Partnership, at its meeting held on 29 July 2015, and agreed in respect of each item, the following:

(1) MINUTES OF MEETINGS OF AIRDRIE LOCAL AREA PARTNERSHIP AND AREA
COMMITTEE

Decided: that the Minutes be noted.

(2) MINUTE OF MEETING OF THE NORTH LANARKSHIRE PARTNERSHIP BOARD

Decided: that the Minute be noted.
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(3) PRESENTATION − NORTH LANARKSHIRE PARTNERSHIP AGREEMENT AND
INDUCTION PROCESS 2015

Decided:

(1) that the presentation be noted, and

(2) that the draft Partnership Agreement and supporting documents, as detailed in the
report, be noted.

(4) THIRD SECTOR UPDATE REPORT

Decided: that the report be noted.

(5) NHS LANARKSHIRE − COMMUNITY HEALTH REPORT FOR THE AIRDRIE
LOCALITY

Decided: that the report be noted.

(6) JOINT COMMUNITY SAFETY REPORT

Decided: that the report be noted.

(7) AIRDRIE TOWN CENTRE ACTION PLAN

Decided:

(1) that it be noted that a report on the progress of the refurbishment works at Coats
House, Airdrie would be submitted to the next meeting of the Local Area Partnership;

(2) that if no progress was made in relation to the redevelopment of the former Orr's
building at South Bridge Street, in the near future, the Head of Planning and
Regeneration arrange for representatives of the Clyde Valley Housing Association to
be invited to the next meeting of the Local Area Partnership to discuss its plans for
the building, and

(3) that the report be otherwise noted.

(8) LOCAL AREA TEAM ACTION PLAN 2014/15 − YEAR END UPDATE

Decided: that the report be noted.
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(9) LOCAL DEVELOPMENT PROGRAMME 2014/15 AND 2015/16, AND ESTATE BASED
INITIATIVES PROGRAMME 2014115

Decided:

(1) that the progress in relation to the delivery of the projects within the Local
Development Programme for 2014/15 and 2015/16, as detailed respectively in
Appendices 1 and 3 to the report, be noted;

(2) that the progress in relation to the delivery of the Estate Based Initiatives Programme
2014/15, as detailed in Appendix 2 to the report, be noted;

(3) that the project at Centenary Park, Airdrie, be approved for inclusion in the Local
Development Programme for 2015/16, at an indicative cost of £25k:

(4) that the Head of Planning and Regeneration prepare a report on the feasibility of
commemorating the manufacture of wings for Hurricane fighter planes in the
Brownsburn/Rawyards area of Airdrie during the Second World War for submission to
the next meeting of the Local Area Partnership, and

(5) that further progress on the current and proposed projects be reported to future
meetings of the Local Area Partnership.

(10) YOUTH INVESTMENT PROGRAMME

Decided: that the report be noted.
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