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1. Introduction

The purpose of this report is to provide a further update to the Local Area Partnership on
the Councils proposals to upgrade Coats House and relocate the Airdrie First Stop Shop.

2. Background

Members will recall that Coats House was purchased by the Council in 2013 and will be
subject to a programme of upgrading and improvement of the building as approved by the
Council which will involve re−roofing the building, installation of new windows and curtain
walling along with the renewal of building lifts.

Phase 2 of the works will comprise the relocation of the First Stop Shop from its present
location in Bank Street along with the opening up of other floors within the building to create
more open plan flexible accommodation. When the various works are complete, Coats
House will become a major hub for service delivery in Airdrie Town Centre.

This report will provide a more definitive timeline for these works.

3. Progress to date

Members will recall in previous reports that works were anticipated to commence in late
summer/early autumn 2015 with the internal works commencing in early 2016. A number
of issues have arisen largely out with the control of the Council which has delayed taking
the project forward. These relate primarily to securing agreement in relation to access
rights over the car park to the rear of the building which will provide access to the
contractors throughout the period of the works. Negotiations with the landlord and their
agents has taken longer than expected however agreement in principal has now been
secured which has allowed the tender process to proceed.

In addition, negotiations have also had to take place on access rights over the roof area as
they interact with telephone masts located there. Until this was resolved works could not
commence as the telephone masts could cause serious health and safety issues for the
contractors working in that area. Again, this has taken time, but agreement has at long last
been secured which also allows the tender process to proceed.

Phase I Works

Having now secured agreement as detailed above, the tender process has now
commenced with PQQ's being issued in relation to both the lift and roof/window contracts.

The tender for the lifts has been issued, returned and checked and an award should be
made within the next two weeks. The timeline for this contract is that manufacturing will
commence off−site towards the mid/end October with a start on−site in January/February
with the works being complete March/April 2016.



The contract in relation to the roof and window replacement has been issued and is due to
be returned on 30 September 2015. It is anticipated that an award will made towards the
end of October and an on−site start in November/December with work being complete
towards the end of April 2016. Members should be aware that when the contract for the
roof works commences that staff working on the top floor of the building will relocate to the
Harry Walker Centre which will allow works to proceed be without disruption to staff. This
temporary relocation will also facilitate internal alterations to the remainder of the building in
due course.

Phase 2 Works

The indicative design for the First Stop Shop is now at an advanced stage and is to be
reviewed with occupiers prior to this being issued for tender in November 2015. This, along
with a reconfiguration of the internal areas will commence in April/May 2016 and will be
complete in autumn 2016. Once the tender process has been commenced a further report
will be provided to the Local Area Partnership for information.

Bank Street

Members will recall that the issue of the Bank Street property is of considerable concern
and the future use of this is currently being considered in detail. Members should be aware
that an application was made to the Scottish Government Regeneration Capital Grant Fund
to facilitate the re−development of this property, however, this was not approved. Further
consideration is being given to the future use of this property and details will be included in
further updates presented to the Local Area Partnership in due course.

4. Recommendations

It is recommended that the Local Area Partnership note the contents of this report and
that further reports will be provided to the Local Area Partnership to update them on
progress in due course.

( of corPora tePreY & Procurement

Members seeking further information on the contents of this report are asked to contact Eric
Hislop, Asset and Support Manager on Telephone Number 01698 302372.


