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1. Purpose of Report

1.1. To update members on progress towards delivery of the Seven Lochs Wetland Park

1.2. To seek approval for the council to participate in submission of a stage 2 application to Heritage
Lottery Fund (HLF) to fund heritage proposals within the park area.

2. Background

2.1. Previous reports to this committee in June 2013 and April 2014 outlined progress towards a
Heritage Lottery bid to deliver heritage aspects of the Seven Lochs Wetland park and outlined
the outline timetable and resources to take forward. Committee endorsed the approach and
gave approval to enter into a partnership agreement for the delivery phase of the project. A
draft partnership agreement has been drawn up and outlines the commitment to the partnership
including membership of the Board and Project Team.

3. Progress to date

3.1. Since the last report further progress has been made on elements of the 7 Lochs Wetland park
in addition to development of the heritage project bid. The section of the spine route running
through North Lanarkshire from Drumpellier Country Park towards Easterhouse has been
upgraded, including upgrading the entranceway to the park, through a Scottish Rural
Development Fund grant of £12,000.

3.2. The Seven Lochs volunteer group has been active for over a year and has undertaken a
number of tasks in the country park and other locations, including bird box building, path
improvements and bog restoration works.

3.3. Transport Scotland have supported a feasibility study into a green bridge over the M73.

3.4. The final draft of the stage 2 submission is in preparation by the Seven Lochs project team and
will include costed plans for the first two years of the projects with indicative projects for the
following three years. Glasgow City Council, as lead partner, propose to submit the stage two
application in December 2015. There has been some delay to the original timetable due to the
complexity of some of the larger projects but progress is still within the deadline for the
development phase of February 2016 to submit a stage 2 application.

3.5. Project plans have been drawn up for a suite of locations and some thematic projects. North
Lanarkshire Council are taking the lead for the Drumpellier gateway project and Gartcosh Local
nature reserve, but also have significant input to project plans for Frankfield Loch and Glenboig.
We will also deliver projects under the themes of peatlands and wetlands, heritage trails and
routes and pearls and pollinators.



3.6. A stage D design has been produced for Drumpellier Country Park visitor centre with the aim of
improving facilities for visitors and giving them a better opportunities to engage with the rich
natural and cultural heritage at Drumpellier. Stage D designs for a crannog themed play area
have also been developed. The full gateway project is estimated at just over £1 million.
Consultation on the project will be taken forward through October and November 2015.

3.7. The submission provides for the creation of a small staff team to coordinate and support
delivery of the project. The team will be employed through Glasgow City Council for an initial
period of two years with the possibility of extension.

4. Financial Implications

4.1. The suite of projects to be delivered across North Lanarkshire totals £1,220,600. The HLF
intervention rate is approximately 60%, therefore £488,000 has been identified as the potential
match funding requirement to the council. Regeneration and Environmental Services have set
aside £140,000 match funding which will cover the costs of projects up to 2016/17/18.
£348,000 will be requested through a priority bids submission for the future capital programme.
If this is unsuccessful Regeneration and Environmental Services will seek to deliver this sum.
The project team are continuing to seek external match funding to reduce this amount.

4.2. Match funding for projects identified in years one and two need to be confirmed before
permission to start will be granted. It is likely this confirmation will be requested in Feb − April
2016.

5. Corporate considerations

5.1. The project contributes to the corporate priority of Sustainable North Lanarkshire − through the
local outcomes Enhanced network of greenspace and woodland for local communities and
wildlife and Reduce CO2 emissions

5.2. The project contributes to the corporate priority of improved health − through the local outcomes
of improve mental health and wellbeing and increase the number of people enjoying a
physically active life

6. Recommendations

6.1. That committee notes progress towards establishment of the 7 Lochs Wetland Park

6.2. That Committee approves participation in a stage 2 submission

6.3. That the committee notes the development of a draft partnership agreement and its continued
commitment to participation in the project.

Kenneth Wilson
Head of Environment and Estates
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