
NORTH LANARKSHIRE COUNCIL

REPO,ENDA ITEM No.

To: HOUSING AND SOCIAL WORK SERVICES
COMMITTEE

From: HEAD OF HOUSING PROPERTY

Date: 29 OCTOBER 2015 Ref: DM/JNJR/LS

1. Purpose of Report I Introduction

Subject: AN EVALUATION OF THE BIG SWITCH

The purpose of this report is to provide a summary evaluation of the first Big Switch
campaign. The report outlines the success of the campaign in terms of participants and
potential savings.

2. Background

2.1

2.2

Committee will recall on 24 April 2014 approval was given for the creation of a fuel
switching scheme and subsequent appointment of a broker.

Following an evaluation of the differing procurement routes available, Housing
Property became a member of the Big Community Switch partnership with iChoosr.

2.3 With a comprehensive communication plan in place, which included the Council's
own branding of the campaign, 'The Big Switch' commenced on the 24 March 2015.
At its close on 30 June 2015, 1,782 households had registered to take part within
North Lanarkshire.

2.4 The campaign auction was held on 19 May 2015. The successful energy companies
were British Gas, Eon Energy and Ovo Energy. 37% (657) of participant households
accepted their offer and this has generated potential household savings of
£205,694.37.

2.5 Actual anticipated savings ranged with the highest domestic anticipated saving
realised at £1,731. The scheme was open to small businesses too and they have
higher anticipated savings than domestic households due to usage/demand.

2.6

2.7

The average anticipated household saving for the first Big Switch campaign is £313
which is higher than originally forecast.

The scheme captured the imagination of residents across North Lanarkshire with
significant interest also received from other Local Authorities.

3. Proposals I Considerations

3.1 The overall aim of the scheme was to contribute to reducing fuel poverty within North
Lanarkshire which currently estimated affects 61,000 households. Areas with high
levels of deprivation such as Craigneuk in Wishaw were specifically targeted,
however, participation levels were low at this early stage. Given the nature of these
communities, it is anticipated that through word of mouth the 'Big Switch' will increase
in popularity.

3.2 A more focussed localised promotion of the scheme will be undertaken by the
Housing Property's Energy Team through attendance at public meetings and hosting
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registration surgeries at key venues within North Lanarkshire and it is anticipated this
will further encourage participation.

3.3 It is clear that residents continue to be interested in the Big Switch, however, there
are barriers to participation which require to be targeted. The Energy Team intend to
refer households in debt via the existing North Lanarkshire Information Advice Forum
protocol which will give households access to assistance from income maximisation,
money advice, the voluntary sector in addition to Housing's Sustainability Team. It is
anticipated that this response will further enable these households to benefit from
future schemes such as current Big Switch 2 and future campaigns.

3.4 The initial Big Switch campaign has been successful as it achieved a significant
number of participants all of whom will benefit from energy savings. It has caught the
interest of tenants/resident groups and as public confidence grows it is anticipated
the scheme's success will continue.

3.5 'Big Switch 2' campaign commenced on 7 September 2015 and will conclude 1
November 2015, building on the success of the first campaign.

4. Financial I Personnel I Legal I Policy / Equalities Implications

4.1 The budget for the promotion of the fuel switching initiative is fully contained with the
existing envisaged 2015/16 HRA provision for energy related works, advice and
associated activity.

4.2 There are no personnel, legal, policy or equalities implications.

5. Recommendations

It is recommended that the Committee:

(i) Note the contents of the report.
(ii) Note the intention to continue with further schemes and maximise opportunities to

reduce fuel poverty.

Des Murray
Head of Housi g Property
4 September 2015

For further information on this report please contact Lynda Stevenson on 01698 524969.


