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1. Introduction

Subject: 2015/16 HRA CAPITAL PROGRAMME

BUDGET MONITORING REPORT
PERIOD 6

This report reviews progress towards agreed spending plans within the 2015/16 HRA
Capital programme and seeks approval to re−align the programme to reflect slippage.

2. Budget Monitoring Report

2.1

2.2

A summary of the mainstream working programme and actual spend to 18
September 2015 (Accounting period 6) is appended.

At 18 September 2015:

• £31.312m (63% of the working programme) had been legally committed; and

• £12.724m (28% of the projected resources) had been spent.

2.3 Recent trends show an increase in right to buy applications and hence a
potential increase in the level of capital receipts, with the projected level of
borrowing reducing by £1 .537m. This is reflected in the projections in
Appendix 1.

3. Budget Virement

3.1. Further to a mid−year review, the following budget virements are required to
reflect programme slippage and realign resources to projects progressing more
quickly than others.



Programme Virement Comments
£000

Estate Regeneration −60 Budget realignment due to
requirement for negotiation with
owners − to be carried forward
to 2016/17.

Heating −1,300 Budget realignment due to
majority of spend on Muirhouse
District Heating Scheme now in
2016/17.

Windows +200 To progress window
programme thought the
Authority.

Major Repairs +60 Budget realignment due to
consultation requirements for
projects − to be carried forward
to 2016/17.

Roofing and Rendering +970 To progress the roofing and
rendering programme.

Lead Pipe Removal −100 Budget realignment due to
owner occupier consultation
requirements− to be carried
forward to 2016/17.

Security / Entry Systems −150 Budget realignment due to
enforcement requirement and
associated timescale
implications.

Rewiring −1,780 Phase 2 of warden call system
upgrade. Necessary
enforcement timescales
regarding work to closes in
Abronhill have caused delays.

Security Measures −160 Budget realignment due to
assessment of pilot project −
spend to be carried forward to2016/17.

Tower Strategy −60 Budget realignment.
Kitchens +1,770 Additional funding to progress

kitchen replacement.
Bathrooms +1,590 Additional funding to progress

bathroom replacement.
Community Care +30 To progress adaptations.

Miscellaneous −260 Reduction in works required to
office accommodation.

Grants −750 Income (grant and owner
contributions) related to owners
included in investmentprogrammes

as appropriate.

Total 0

3.2. Subject to Committee's approval, these adjustments will be incorporated within
the Period 8 monitoring reports.



4. New Build

4.1. A summary of projected spend on the new build programme is also contained in
appendix 1. Projected spend currently totals approximately £9.3m and is funded
by CFCR, prudential borrowing and Scottish Government grant.

5. Empty Homes Purchase Scheme (EHPS)

5.1. The Council currently has £1.794m available to fund the EHPS, during 2015/16
made up of Elm CFCR, £270k council tax levy, £1 24k Affordable Housing Policy
monies and £400k Scottish Government Grant. It is expected that 23 properties
will be brought back into use during the year, with seven properties completed to
date.

6. Financial Concurrence

6.1. Prepared in accordance with the scheme of Financial Delegation, the financial
information contained within this report has been agreed with the Head of
Financial Services following assessment and due diligence by service−based
finance personnel.

7. Recommendation

It is recommended that the Housing and Social Work Services Committee:

i) Approves the budget virements detailed at section 3; and

ii) Otherwise notes the contents of this report.

UVII.−A wio−e
Una Coleman
Manager (Finance and Administration)
2 October 2015

For further information on this report please contact Aileen Nakhaei, Service Manager
Finance on (01698) 332788
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2015/16 HRA CAPITAL PROGRAMME
Budget Monitoring Report Period 6 Summary


