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1. Introduction

The purpose of this report is two−fold, firstly to inform Committee regarding one off
enhanced staffing provision which has been allocated to North Lanarkshire secondary
and ASN schools to deliver the following aspiration articulated in Education Working for
All! Commission for Developing Scotland's Young Workforce Final Report; "Schools
should have senior staff resources dedicated to the co−ordination of vocational
education in the senior phase, liaison with colleagues, and the promotion of college
education and apprenticeships to pupils and parents," and secondly to provide a general
update regarding Developing the Young Workforce programmes in North Lanarkshire
schools and establishments.

2. Background

2.1 Developing Scotland's Young Workforce − Key Focus in North Lanarkshire Schools and
Establishments 2015/16

Education Working for All! − Commission for Developing Scotland's Young Workforce
Final Report (DYW), published in June 2014, has been a key trigger for major
developments in education (schools and colleges) and in employer engagement. Its
thirty−nine recommendations set ambitious challenges around:

• improving vocational pathways to lead to growth in the national economy;
• improving links between education and employers to prepare young people for the

world of work; and
• creating genuine, reciprocal partnerships between stakeholders.

The report concludes by suggesting new performance targets relating to school
employer partnerships, improved quality of Careers Information and Guidance (CIAG),
improved quality of work placements, increased number of school leavers achieving
industry recognised qualifications, increased uptake of Modern Apprenticeships (MAs)
and a significant fall in youth unemployment.

A key focus for North Lanarkshire Council Learning and Leisure Services during
academic year 2015/16 will be developing the approach in schools and establishments
to the following of the thirty−nine DYW recommendations inparticular:−•

'Recommendation 1: Pathways should start in the senior phase which lead to the
delivery of industry recognised qualifications alongside academic qualifications.
These pathways should be developed and delivered in partnership with colleges and,



where necessary, other training providers. Their delivery should be explicitly
measured and published alongside other school performance indicators.'

'Recommendation 2: A focus on preparing all young people for employment should
form a core element of the implementation of Curriculum for Excellence, with
appropriate resource dedicated to achieve this. In particular, local authorities, Skills
Development Scotland and employer representative organisations should work
together to develop a more comprehensive standard of careers guidance which
would reflect the involvement of employers and their role and input.'

• 'Recommendation 13: Support for young people at risk of disengaging from
education and for those who have already done so should focus on early intervention
and wide ranging sustained support. This should relate to labour market and should
be focussed on helping young people engage on the labour market relevant
pathways that we have highlighted.'

Alongside DYW, in respect of recommendation 13 above, 16+ Learning Choices/
Opportunities for All remains a priority. This is the drive to deliver a guaranteed offer of
a place in post−16 learning for every eligible young person who wants it. This offer is a
key element of Getting It Right For Every Child and is based upon the vision and values
of Curriculum for Excellence.

Improving school leaver destinations remains a national priority and is a priority within
North Lanarkshire Council. Although the School Leavers' Destination Report shows year
on year improvement, working together with partners such as Skills Development
Scotland (SDS) the Council can continue to improve on this.

3. Considerations

3.1 Developing the Young Workforce − School Champions

In order to support the Council's work around DYW recommendations 1, 2 and 13 in
particular, secondary schools have been offered the opportunity to have a fully funded
dedicated member of staff for one day per week (0.2 fte per school) from September
2015−August 2016 to support this important area of work.

This approach had its origins in a small test of change implemented in three secondary
schools from September 2014 − August 2015. The three schools involved were
identified based on their school leaver destination performance over a three year period.
At this point the sole focus of the work was to improve school leaver destinations within
the three schools. Headteacher and staff feedback included in the evaluation report
indicated that there were real benefits delivered, for example; 26 flexible work
placements in the school, 36 young people completed the Princes Trust Future Starts
Programme, pupils recognising the importance of the support, employer links developed
or consolidated.

The role of these DWY school champions within schools will be to work with the school's
Senior Management Team, Pupil Support staff and partner agencies (Colleges, SDS,
training providers, employers, etc) to implement the prioritised recommendations of the
DYW report and fundamentally to better prepare young people for the world of work.

One day per week the school champions will carry out a range of duties which will
include:

• working with school Senior Management Teams and Pupil Support staff to identify
the next cohort of leavers and target those who require support;



• gathering and sharing relevant information with staff, pupils and parents on existing
labour market intelligence and education, training and employment opportunities
available;

• to work in partnership with other agencies to ensure appropriate support is in place
for those young people most at risk of not moving in to a positive destination for
example; winter leavers, looked after and accommodated, young carers etc;

• raising awareness across the school of the importance of providing relevant post
school opportunities for all young people;

• mentoring/supporting targeted individuals and groups; and

• contributing to one of the following work streams: DYW and parents, vocational
education/work placements, and DYW directory of service providers.

In order to further support this important programme schoolshave:−•

designated a member of their SMT as the lead person for DYW within the school;

• selected a member of staff to carry out the functions of the DYW co−ordinator post;

• established the necessary support mechanism for the member of staff to ensure they
carry out duties effectively; and

• arranged the release of the member of staff from teaching duties on a designated
day.

The Skills and Lifelong Learning teamwill:−•

provide support and training for staff members;

• ensure DYW school champions are aware of all key partners;

• keep DYW school champions informed of local and national developments; and

• lead and facilitate network meetings to share information/expertise.

3.2 Developing Young Workforce Programmes in North Lanarkshire Schools and
Establishments

DYW is gaining momentum in North Lanarkshire's schools, Appendix 1 details the
progress that is being made regarding for example; baselining current position to
support the establishment of the Developing Workforce Strategic Plan, consulting
with pupils and key partners, professional learning and development sessions for all
school staff on Developing the Young Workforce.

Skills Development Scotland has offered North Lanarkshire the opportunity for five
secondary schools to become 'demonstrator schools' in a Skills Development
Scotland national pilot programme. This programme will offer improved careers
information advice and guidance to all young people (and their parents) at an
earlier stage and at more regular intervals to assist in ensuring young people are
better informed to make the best senior phase pathway choices to prepare them
more appropriately for the world of work.



4. Corporate Considerations

4.1 Financial Implications

The overall one off cost of the 0.2fte towards the DWY Co−ordinator in each of our
secondary schools is outlined in table 1 below along with the ifte allocated across
Additional Support Needs (ASN) schools.

Table I DYW Co−ordinator Costs

FTE August 2015− April 2016− TotalMar
2016 Jun 2016

1 x Unpromoted 26,613 16,145 42,759
teacher (ASN)
4.6 x Unpromoted 122,419 74,269 196,688
teacher (secondary)
The

costs outlined in table 1 will be met from the Scottish Government Developing the
Young Workforce − Scotland's Youth Employment Strategy Implementation Funding
2015/16 allocation to North Lanarkshire Council.

5. Recommendations

The Learning and Leisure Services Committee is asked to note the progress in respect
of DYW in North Lanarkshire schools and establishments as outlined in this report.

urrich
H9Ø.4f Education (Skills & Lifelong Learning)

Local Government Access to Information Act: For further information please contact:
Lizanne McMurrich, Head of Education (Skills and Lifelong Learning) on 01236 812338



Appendix I

DYW Programmes in North Lanarkshire Schools and Establishments

AUDIT OF EXISTING DYW ACTIVITY IN SECONDARY SCHOOLS

An audit to ascertain baseline information has been carried out across all Secondary
Schools. This will assist in developing the council's own DYW Implementation Plan, setting
priorities and offering advice and guidance to schools.

The audit has provided us with information on:

• the number of Education Business Partnerships in existence across all 23 Secondary
Schools and the quality (red, amber, green status) of each of these

• the range of enterprise and employability courses, programmes or activities being
delivered across schools

• current work experience activity

DYW CONSULTATION

During the period January−June 2015, consultations were carried out on 'Education Working
For All! Developing the Young Workforce', the Scottish Government report published in
June 2014. (consultations were also carried out when it was in draft format)

LLS has consulted with the following groups of staff, young people and partner
organisations:

• Primary and Secondary Head Teachers

• School Work Experience Co−ordinators

• 250 Primary pupils through Pupil Council Conferences

• 130 Secondary pupils through Pupil Council Conferences

• 15 Senior Phase pupils through a focus group discussion

• Key Partners: SkillForce, The Prince's Trust, The Outward Bound Trust

Consultations focused specifically on:

• the 39 recommendations of the report

• key themes/priorities of the report

• implications for services; what needs to change?

Findings have been collated and are being analysed to assist in shaping the council's own
Implementation Plan, as well as to inform partners and most notably employers of the views
of North Lanarkshire young people and staff.



DYW CAREER LONG PROFESSIONAL LEARNING (CLPL) SESSIONS

A DYW CLPL session has been developed and is being delivered to ALL staff in Secondary
Schools and ASN establishments.

The sessions focus on:

• raising awareness of DYW as a national and council priority −planned group work
discussions around the implications of the recommendations and school improvement
planning

• DYW and pupil voice

• DYW from an employer's perspective and preparing a 3−5 year plan

Feedback to date has been very positive and DYW CLPL is currently being devised for
Primary School staff.

DYW AND SKILLS DEVELOPMENT SOCLTAND (SDS) PILOT

SDS offered North Lanarkshire the opportunity for 5 Secondary Schools to become
'demonstrator schools' in a SDS national pilot programme which will offer improved careers
information advice and guidance to all young people (and their parents) at an earlier stage
and at more regular intervals to assist in ensuring young people are better informed to make
the best senior phase pathway choices to prepare them more appropriately for the world of
work.

5 schools have been identified and a meeting has taken place with LLS staff, Head Teachers
and SDS.

SOS will now meet with individual schools to agree on a plan of work to implement the
revised CIAG package.

This work will be closely monitored and evaluated to ensure a successful rollout to all school
in the near future.

DYW AND SCHOOL/INDUSTRY PARTNERSHIPS

A North Lanarkshire School/Industry Partnership Framework (currently in draft form) will be
produced for schools and employers to assist in the development of rich and meaningful
partnerships between schools and businesses and to ensure that businesses areco−investors

in the development of skills, behaviours and attitudes young people need to
succeed in their careers, improvetheir life chances and enjoy a prosperous future.

A number of emerging school/industry partnerships are being shaped using different models,
but all following the guidance set out within the DYW report as well as in Scottish
Government's school/industry partnership standard.

Employers, businesses and schools are exploring new and creative ways of working
together to develop 3−5 year plans which will be effective in developing North Lanarkshire's
Young Workforce.



DYW AND JOB−READY WEEK

LLS in partnership with Regeneration Services, New College Lanarkshire, SDS, SkillForce,
Routes to Work and The Prince's Trust is currently planning a 'job−ready week' for November
2015 to support around 100 winter leavers into employment, MAs or relevant training.

The week will include interactive workshops, employer−led sessions, motivational and
mindset activities, Q/A sessions with existing MAs, and importantly time spent on interview
skills, researching labour market intelligence, job applications with the opportunity to apply
for existing MA and job vacancies.

DYW AND NEWLANDS JUNIOR COLLEGE

In August 2015, 8 North Lanarkshire pupils were each successful in securing a place at
Newlands Junior College in Glasgow. 7 boys and one girl, all from the Motherwell area,
excelled at interview and in an aptitude test and accepted the offer to start in August of this
session.

The college, based in Glasgow offers an alternative learning environment on a bespoke,
state−of−the−art campus to young people aged 14−16 years.

All students experience a curriculum with three key components:

• an academic curriculum focusing on the core skills required to succeed in the world of
work

• vocational education within the sector of choice −a range of personal and social
development experiences

With a small cohort and strong industry connections, learners who complete the two year
course are guaranteed either a place on a modern apprenticeship programme or a positive
progression to college or university.

LLS is in regular contact with Newlands Junior College to ensure the young people are
settling and achieving and benefiting from this provision.

7 of the 8 pupils selected are attending regularly and enjoying learning in this unique
environment.

The one girl who enrolled, was the only girl within the year 1 cohort, and has consequently
opted to return to her North Lanarkshire School.

DYW AND WIDER ACHIEVEMENT

Schools continue to offer an extensive range of employer−endorsed wider achievement
opportunities and awards to young people in the BGE and Senior Phase of Learning, with
more than 12,000 young people recorded as having achieved one or more nationally
recognised wider achievement awards, all endorsed by the Confederation of British Industry.
all of these awards have a strong focus on developing the core skills required for learning,
life and work in young people.


