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To: LEARNING AND LEISURE SERVICES
COMMITTEE
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1. Purpose of Report/Introduction

NORTH LANARKSHIRE COUNCIL

REPORT

Subject: The Scottish Attainment Challenge
NorthLanCANcan
Challenge Attainment
Culture and Nurture

1.1 To inform Committee of the Scottish Attainment Challenge in North Lanarkshire which
will operate under the title NorthLanCANcan − which emphasises our approach to
challenging the poverty related attainment gap through changing culture and
focussing on nurture.

1.2 A brief summary report on the Scottish Attainment Challenge as announced by the
First Minister on 9 February 2015 which outlines an approach to tackling the poverty
related attainment gap in Scottish Education at all levels and in all sectors.

2. Background

2.1 Children and young people from lower−income households in Scotland do
significantly worse at all levels of the education system than those from better off
homes. This gap starts early − by the age of 5 the gap in reading attainment is
already 13 months − and it grows throughout primary and secondary school. While
attainment is currently measured by achievement in the senior phase and leaver
destinations, it goes beyond exam results or test scores. Good attainment requires
working in partnership with pupils and parents and is dependent on certain key
foundations for learning; namely good literacy, numeracy, and health and wellbeing

2.2 The El 00m Attainment Scotland Fund − a new, targeted initiative focused on
supporting pupils in the authorities of Scotland with the highest concentrations of
deprivation − initially Glasgow, Dundee, lnverclyde, West Dunbartonshire, North
Ayrshire, Clackmannanshire and North Lanarkshire. It will focus on primary schools
and target improvements in literacy, numeracy and health and wellbeing.

A further 57 Primary Schools across 14 local authorities with significant proportions
of their pupils living in deprived areas will also benefit. The schools have been
selected on the basis of their supporting a significant proportion of pupils and families
from communities which are facing some of the greatest challenges across Scotland.

2.3 At the behest of Scottish Government, North Lanarkshire Council Learning and
Leisure Services submitted a proposal (Appendix 1) outlining plans to ensure that
barriers that get in the way of achievement are removed for all young people and
children in North Lanarkshire. We build on the success of our work in early
intervention, Curriculum for Excellence and in the Early Years Collaborative.



2.4 The North Lanarkshire Council PID was approved by Scottish Government in July
2105. The plan details an approach to tackling inequity within a self−improving
schools framework based on best and latest research. Schools identified are within
the Scottish Index of Multiple Deprivation (SIMD) deciles 1−3. The main objective of
the project is to reduce the poverty related attainment gaps in our schools. In order
to achieve this we shall be looking at five key objectives set against a commitment to
resourcirig over a 3 to 4 year period and a focus on sustainability. These objectives
are outlined in the table below:

Ref Project Objectives

01 'Intelligent use of data to identify schools and individual pupils and to
implement specific actions to raise attainment and close the poverty related
gap.

02 Changing data access and analysis from geographical locations to families of
schools across the council area.

03 Improvement of the capacity for self−improvement within schools.

04 Implementing practitioner led professional development across schools and
establishments.

05 Establishing and developing a culture of collective and moral responsibility
and purpose across the system.

2.5 A first tranche of funding has been allocated to provide additional staffing across
clusters of schools and seconded family link workers and health professionals. A
second allocation is to be made in the Autumn. This funding is to be used to deliver
Data and Monitoring − the procurement of Durham University Centre for Evaluation
and Monitoring (CEM) and real time tracking system; Leadership training and
workforce development opportunities including Leaders of Learning; Additional
Project Team workers.

2.6 The key activities in the Attainment Challenge project will focus on:

• Culture
• Literacy
• Numeracy
• Nurture
• Physical Health
• Emotional and Mental Health
• Know the Child − Follow the Child: planned transitions
• School Improvement/Leadership



3. Method of Approach in North Lanarkshire

3.1 We launched our attainment challenge on 1st September 2015 led by Head of
Education Standards and inclusion in conjunction with Scottish Government
colleagues.

3.2 We require a culture shift which moves from value of equality to equity across all
schools and centres in North Lanarkshire. This will result in an ethos of 'our schools'
instead of 'my school' and further ensure that there will be "no islands of excellence"
across North Lanarkshire. This works dovetails with progress being made by a
Curriculum for Excellence work stream developing self−improving schools
approaches.

3.3 All schools will have access to a 'Universal Offer' which aims to build capacity around
the effective use of data to drive improvement. To ensure no child living in poverty is
overlooked in North Lanarkshire, all schools will be supported in the use of SIMD
data and intelligence to identify and intervene appropriately. Increased targeted and
intensive support (keys to success) will be provided to schools and clusters within the
most concentrated areas of deprivation. We have identified 67 schools with over 50%
of pupils living in decilesl, 2 and 3.

3.4 Next steps in the development is to support schools in planning appropriate
interventions and in devising challenging but achievable stretch aims for each of our
themes of Literacy, numeracy, physical health, emotional and mental health and
leadership.

4. Recommendations

The Learning and Leisure Services Committee is recommended to:

(i) note the contents of this report
(ii) agree to regular updates being presented at future committee on progress

made

Isabelle Boyd
Head of Standards and Inclusion

For further information please contact:
Isabelle Boyd, Head of Standards and Inclusion Tel 01236 812279
Joe McAvoy, Project Lead, CANcan Tel 01236 812490
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North Lonarkshire Raising Attainment Challenge

I Project Definition

1.1 Background and Context

Within the North Lanarkshire Council area, there are 121 primary schools, 24 secondary schools,
13 special schools, 16 nursery establishments, and 72 nursery classes incorporated within
mainstream educational establishments, plus 6 special educational needs nursery classes.

North Lanarkshire Council is comprised of 6 localities around the main townships within the council
area. Learning and Leisure Services is working towards using this approach to develop support and
challenge around our schools and centres. These communities have many similarities but also key
differences.

Of our 121 primary schools, many have significant numbers of pupils who live in the poorest deciles
e.g 67 of our primary schools have over 50% of the pupil roll from SIMD deciles 1, 2 and 3.

Across North Lanarkshire a significant number of children live in poverty. Appendix 2 shows the
number of households where all adults are out of work and again this is significant in our local
authority area. 14,710 children in North Lanarkshire aged 0−15 live in all out of work benefit claimant
households.

Poverty is a barrier to educational attainment, however our philosophy is that educational attainment
and achievement is a pathway out of poverty.

We aim to provide the highest quality education services to our children and young people − one
strand of our overarching strategy Raising Achievement for All states that "people have an unlimited
ability to learn" and "our job is to remove the barriers which get in the way of achievement'.

Removing the barriers that get in the way of achievement and higher aspirations is a key priority for
North Lanarkshire. Through work with our partner organisations, we are committed to making North
Lanarkshire a place where people are able to learn and work, realise their full potential, and take up
the opportunity to make a contribution to their community.

We have statistical evidence of success. This evidence indicates increasing attainment results in 5+
level 5 national qualifications by end of S4, improving positive school leavers' destinations and active
literacy.

In presenting a bespoke improvement plan, which has a clear focus on improving literacy, numeracy
and health and wellbeing, we will also reference Learning and Leisure Service's current aspiration to
develop a self−improving school model across the council area. All of the planned work is predicated
on securing quality standardised assessment tools and a performance analyst.

The improvement plan for Scottish Attainment Challenge in North Lanarkshire will also involve work
with the relevant Attainment Adviser, other national and local partners.

Towards a self−improving school model

Effective school improvement is underpinned by a focus on evidence−based approaches and positive
and sustainable relationships. McKinsey (2007) identified learning networks, collaborative planning
and cross−school CPD as key features of the very best systems.
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North Lanarkshire Raising Attainment Challenge

Effective school improvement involves:

• developing teaching and learning and leadership
• setting high expectations
• appropriate accountability and self−evaluation mechanisms
• use of data to identify strengths and area for development and inform decision−making
• attention to detail to achieve consistent application of school policies
• unrelenting investment in individuals' personal and professional development

We require our schools to improve within individual establishments, and then focus on improvement
across our localities and beyond. This approach will be a key feature of our North Lanarkshire
Attainment Challenge Plan.

Research Base for Scottish Attainment Challenge in North Lanarkshire

When examining the outcomes and research based on success of the London Challenge on raising
attainment and applying this knowledge and understanding in the North Lanarkshire context, it is clear
that together with a commitment to resourcing over a period of 3 to 4 years and a focus on
sustainability, the undernoted key features will be paramount to success.

Our five key features to Raising Attainment in North Lanarkshire

1. Use of data to identify and implement specific actions and or interventions (keys to success) to
raise attainment and close the gap.

2. Systems and structures whereby all schools have access to data and are able to apply and
analyse this intelligently. In the first instance this analysis will be within their own school and then
sharing and analysing data from other establishments in a variety of clusters and families of
schools. Clusters are geographical collections of schools and centres and therefore it may be
more appropriate, depending on the theme for schools and centres, to work with others from
across the council area.

3. Systems and structures whereby schools who have limited capacity for self−improvement are
linked with a highly successful school.

4. A move away from CPD 'courses' to practitioner led professional development in and across our
schools and establishments. There is clear research evidence that professional development will
boost attainment, particularly where it is evidence−based, intensive, long−term, contextualised,
and incorporates systematic monitoring of impact and continued support for teachers.

5. A culture that exemplifies collective responsibility and moral purpose across the system for
example 'not just my school − but our schools' and a focus on eciulty in the distribution of
resources.

'NO ISLANDS OF EXCELLENCE IN NORTH LANARKSHIRE'

Building Blocks in North Lanarkshire in Meeting Attainment Challenge

North Lanarkshire Learning and Leisure Services has a national reputation in many appropriate key
areas such as: Literacy; the Raising Attainment for All Programme and the Early Years Collaborative.
In addition Integrated Children's' Services Inspection report (draft) is very positive and will also
provide aspects towards the North Lanarkshire Council (NLC) improvement agenda.

We have a track record of success and can evidence this from a variety of data sources including a
positive Integrated Children's Services Inspection report, published June 2015. This evidence based
work in each of these areas will allow us to build on success and impact positively on raising
attainment across all schools and centres within North Lanarkshire.
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North Lonarkshire Raising Attainment Challenge

Learning and Learning Services Improvement Priorities 2015−16

Our service plan, which sits under the strapline: 'Raising Achievement for All − Experiences to last a
Lifetime' prioritises only 4 key initiatives which will make the most significant impact on service
delivery. These are:

• Leadership and Workforce development
• Improving Literacy and Numeracy
• GIRFEC
• Curriculum Framework 3−18 (and Adult Learning)

Scottish Attainment Challenge in North Lanarkshire

The five key features to Raising Attainment together with the Service priorities will see North
Lanarkshire develop a bespoke improvement plan under the following inter−related themes:

• Culture

• Literacy
• Numeracy
• GIRFEC (with a focus on nurture, physical health, emotional and mental health, and planned

transitions)

• School Improvement

A&

Individual schools, classes within schools and sometimes individual named children will have bespoke
improvement actions selected from a menu of evidence based approaches within these themes and
backed by data.

Outline detail and indicative costs of implementing the North Lanarkshire Raising Attainment
Challenge plan are contained in the cost benefit section of this paper.
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North Lanarkshire Raising Attainment Challenge

1.2 Project Objectives

1.3 Project Scope

Our education system serves many children well, but research evidence shows that the attainment
gap between pupils from the richest and poorest backgrounds is wider than in many similar countries.
In 'Closing the attainment gap in Scottish education', Edward Sosu and Sue Ellis reported that the
attainment gap begins before school and is amplified as children move through the school system.

The project will deliver a reduction in the poverty related attainment gap in education establishments.
North Lanarkshire Council is divided into six localities around the main townships within the council
area. Learning and Leisure Services is working towards using this approach to develop support and
challenge around our schools and centres.

The key activities in the Attainment Challenge project will focus on:

• Culture
• Literacy
• Numeracy
• Nurture
• Physical Health
• Emotional and Mental Health
• Know the Child − Follow the Child: planned transitions
• School Improvement/Leadership

We have selected these themes as they are essential elements of our current service plan priorities
and strategies and the keys to success in raising attainment.
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North Lanarkshire Raising Attainment Challenge

We will:

• set ambitious stretch aims in literacy, numeracy, health and wellbeing
• develop robust mechanisms to monitor impact
• support schools to embed sustainable systems for gathering, analysing and responding to

data
• implement interventions underpinned by an evidential basis, with an emphasis on excellent

teaching and learning
• use detailed school−level data
• systematically evaluate to monitor impact

All schools will have access to a 'Universal Offer' which aims to build capacity around the effective
use of data to drive improvement. To ensure no child living in poverty is overlooked in North
Lanarkshire, all schools will be supported in the use of SIMD data and intelligence to identify and
intervene appropriately. Increased targeted and intensive support (keys to success) will be provided
to schools and clusters within the most concentrated areas of deprivation. This recognises that
individual pupils and individual schools together with families of schools will require additional
resources to close the poverty related attainment gap. Targeted funding will be most effective when
applied in the following context: collaboration between schools; better school leadership; strong
school−level data; systematic evaluation to monitor impact. Targeted funding can also raise
awareness of the issues which influence the poverty related attainment gap. Pupils who will benefit
from universal and incremental support will be identified using a variety of data. Therefore our
planned actions will show both universal offers and incremental support to ensure equity.

Culture

We require a culture shift which moves from value of equality to equity across all schools and centres
in North Lanarkshire. This will result in an ethos of 'our schools' instead of 'my school' and further
ensure that there will be 'no islands of excellence" across North Lanarkshire.

To achieve this we will:

• devise and publically state the aim for the Scottish Attainment Challenge in North Lanarkshire

allied to our 4 Service Improvement Priorities published in March 2015

• articulate clear stretch aims for literacy, numeracy and health and wellbeing

• articulate Universal offers for each of the themes together with additional keys to success to

ensure equity

• launch our attainment challenge, led by Chief Executive and Executive Director of Learning

and Leisure, thus emphasising long term and deep commitment to working together and

collective responsibility for outcomes

adopt a pictorial representation of the mission statement of closing the attainment gap in

North Lanarkshire (appendix 1)

• develop a series of NLC 'Ideas Worth Spreading" materials in the style of 'TED talks' and

RSA animate (Royal Society for the encouragement of Arts, Manufactures and Commerce) to

ensure multi−level engagement.
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North Lanarkshire Raising Attainment Challenge

In discussing what approaches and tools to deploy in North Lanarkshire to raise attainment and close
the poverty related attainment gap we took cognisance of local context and an evidence based review
of local, national and international practice.

Literacy

Sir Harry Burns, former Chief Medical Officer and current Professor of Global Public Health,
University of Strathclyde is quoted in the Final Report of the Standing Literacy Commission (Scottish
Government, 2015):

'literacy supports [and] indeed unlocks, learning in all other areas, is crucial for developing
employability skills and is a prerequisite for full, informed and responsible participation in social,
economic, cultural and political life. Without literacy skills, health and well−being can be seriously
impaired, or even negated'

Learning and Leisure Services standardised assessment data collected in randomly selected primary
schools since 2005 indicates that there has been a steady improvement in literacy attainment. The
data reveals the 'average reading comprehension scores' for primary children has increased and in
many primary stages is in the 'above average range'. Furthermore the numbers of children scoring
within the 'below average range' has been significantly reduced and the numbers of children in the
'above average range' has increased.

Our data indicates that gains are only possible with sustained, evidence−based literacy approaches.
Close analysis of the data reveals that in order to produce greater consistency in performance
between schools, and to target children most significantly affected by poverty, more effective use of
data to drive school improvement is required at a school level. The Scottish Attainment Challenge will
allow North Lanarkshire to develop robust, sustainable mechanisms to monitor impact and respond
with proportionate, evidence based approaches.

The approach that will be taken to ensure the project objectives are achieved is as follows:

Universal Offer − A baseline measure, from the Centre for Evaluation and Monitoring (CEM) has
been administered to every P1 child. Follow−up CEM testing will take place before the end of P1
(May/June 2015). This work will be supported by a universal offer of training in the use and analysis of
CEM and in evidence based literacy approaches tailored to individual contexts.

• Key to success I − All schools will be given support to cross match their intelligence around
literacy (including GEM data and information from Early Years and parents) with SIMD data.
This will ensure that no child living in poverty in North Lanarkshire will be overlooked. Schools
will be supported to identify targets and to plan, implement and evaluate proportionate,
evidence based literacy interventions. These will be primarily targeted at the children in their
schools who fall within the category of SIMD 1, 2 and 3.

• Key to success 2 − In individual schools with the highest levels of deprivation i.e. SIMD 1, 2
and 3, an offer of additional staffing to allow the creation of an Improvement Champion to
build capacity. This will be budgeted from the Scottish Attainment Challenge fund allocated to
North Lanarkshire Council. The intelligence gathering process will be strengthened by the
additional provision of GEM at P1, 3, 5 and 7. E.G. Primary school with 85% of pupil roll in
SIMD deciles 1, 2, 3 would be allocated an additional 0. IFTE to free up a teacher to be the
literacy change radical. This colleague would work with other teachers to identify individual
children who require interventions to achieve the stretch aim. The school would also be given
access to CEM P3, 5, and 7 to ensure that all appropriate children in that school are included.
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North Lanarkshire Raising Attainment Challenge

• Key to success 3 − Through association with secondary school establishments, cluster
primary schools will deliver the use of CEM across P1, 3, 5, 7 and S2. Clusters will be
identified based on deprivation figures sourced from SIMD 1, 2, 3 data. An offer of additional
staffing to allow the creation of an Improvement Champion in each establishment to build
capacity will also be made.

IMPACT

Children will have reached the literacy milestones set both locally and nationally

SUSTAINABILITY

The use of change radicals and the professional learning for all staff will have built capacity within our
schools and localities.
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North Lanarkshire Raising Attainment Challenge

Numeracy

The Scottish Survey of Literacy and Numeracy found an attainment gap of 12−28% for numeracy from
primary through to secondary school and in their report for the Joseph Rowntree Foundation, Sosu
and Ellis provided evidence to demonstrate that in early secondary school, only 28% of children from
poorer families are performing well in numeracy, compared to 56% of those from advantaged
backgrounds.

The approach that will be taken to ensure the project objectives are achieved is as follows:

Universal Offer − A baseline measure, from the Centre for Evaluation and Monitoring (CEM) has
been administered to every P1 child. Follow−up CEM testing will take place at the end of P1. This
work will be supported by a universal offer of training in the use and analysis of CEM and in evidence
based numeracy approaches tailored to individual contexts.

Key to success I − All schools will be given support to cross match their intelligence around
numeracy (including CEM data and information from Early Years and parents) with SIMD
data. This will ensure that no child living in poverty in North Lanarkshire will be overlooked.
Schools will be supported to identify targets and to plan, implement and evaluate
proportionate, evidence based numeracy interventions. These will be primarily targeted at the
children in their schools who fall within the category of SIMD 1, 2 and 3.

• Key to success 2 − In individual schools with the highest levels of deprivation i.e. SIMD 1, 2
and 3, an offer of additional staffing to allow the creation of an Improvement Champion to
build capacity. This will be budgeted from the Scottish Attainment Challenge fund allocated to
North Lanarkshire Council. The intelligence gathering process will be strengthened by the
additional provision of CEM at P1, 3, 5 and 7.

Key to success 3 − Through association with secondary school establishments, cluster
primary schools will deliver the use of CEM across P1, 3, 5, 7 and S2. Clusters will be
identified based on deprivation figures sourced from SIMD 1, 2, 3 data. An offer of additional
staffing to allow the creation of an Improvement Champion to build capacity within their
establishments will also be made. E.G a cluster of secondary school with 4 partner primaries
who have on average 90% of pupil roll in S/MD dediles 1, 2, 3 would be allocated an
additional 0.2 FTE to free up teachers to be the cluster numeracy change radicals. These
colleagues would work with other teachers across the cluster to identify individual children
who require interventions to achieve the numeracy stretch aim. The schools would also be
given access to GEM P3, 5, 7 and S2 to ensure that all appropriate children and families are
included.

IMPACT

Children will have reached the numeracy milestones set both locally and nationally

SUSTAINABI LITY

The use of change radicals and the professional learning for all staff will have built capacity within our
schools and localities.
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North Lanarkshire Raising Attainment Challenge

Nurture

The importance of positive emotional wellbeing in children's learning is well documented. Those with
compromised emotional wellbeing have difficulty in learning or settling to learn.

Within North Lanarkshire the prevalence of domestic violence and drug and alcohol misuse are of
particular concern, as are health inequalities, including mental health inequalities associated with
poverty and deprivation.

Research confirms that early relationships play a critical role in infant brain development and lay the
foundation for the way the individual relates to others and the world around them throughout the
lifespan. Therefore it's essential for children's emotional wellbeing that they are nurtured by their
parents/carers to ensure that they reach their developmental milestones.

Capacity building in schools through effective models of training, support and development as well as
more specific skills based workforce development is therefore the cornerstone of addressing the
emotional wellbeing needs of children and young people and creating the conditions for the promotion
of positive mental, prevention of mental health difficulties and support of those children and young
people who experience compromised mental health.

The culture, ethos and capacity of a school to nurture and support its children underpins mental
health promotion and for many children provides the only source of stability and consistent
responding. Building on this ethos, clear identification and intervention for those who are experiencing
adverse events such as loss, witnessing of domestic violence, family breakdowns etc through psycho
educational approaches such as Nurture groups delivered by familiar adults with support have been
shown to lead to improvement in outcomes for children and young people.

We will use a variety of data including the following when identifying schools which require
keys to success:

• Number of domestic violence incidents
• Child protection referrals ( using notifications of concern rather than the number of children on

the register)
• Number of coordinated support plans
• Information from the ASN panels
• Number of children affected by substance misuse
• Data from Stages of Growth assessment at 27−30 months
• Health plan indicator status of children

Universal Offer − Solihull training will be extended to primary schools to promote and develop
positive parenting, improve attachment and nurture. All schools will use "How Nurturing is Our
School?" This self−evaluation will be a key feature when Continuous Improvement Officers are
engaging in dialogue with all schools.

• Key to success I − based on analysis of all of the data, self−evaluation and professional
judgement outlined above, schools will be identified and allocated additional staffing to allow
the creation o f an Nurture Champion to ensure that a nurturing ethos is promoted and
embedded throughout schools.

• Key to success 2 − based on analysis of all of data outlined above, results of self −
evaluation and professional judgement of Educational Psychologists and ASN Managers a
nurture class will be established in identified schools supported by additional teacher and
home link worker.
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North Lanarkshire Raising Attainment Challenge

IMPACT

All schools will be nurturing schools as evidenced by fewer requests for assistance and the reduction
in the need for nurture classes.

SUSTAINABILITY

The use of change radicals and the professional learning for all staff will have built capacity within our
schools and localities and therefore the need for continued additional resources would be reduced.
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North Lanarkshire Raising Attainment Challenge

Physical Active Health

At present, it is estimated that inactivity in Scotland causes approximately 2,500 premature deaths per
year and costs the NHS £94 million annually. In addition, almost 5% of children in Primary 1 are
clinically obese.

Scotland's commitment to increasing quality physical education is well documented. In the most
recent Scottish Government reports, (June 2014) show that 96 per cent of Scottish schools are now
meeting the target of delivering two hours, or two periods, of physical education each week to pupils.
The figure has risen from 89 per cent last year, and just 10 per cent in 2004/05, as more schools
across the country meet the national target.

A fitter more active Scotland is important for the health of the country. Over recent years, research
into the link between physical activity and academic achievement has increased considerably. The
latest studies have shown a link between physical activity integrated into classes. The amount of
physical activity and aerobic fitness, on the one hand, and school grades and standardised test
results in individual subjects, on the other.

The positive effects of physical activity on academic achievement have been particularly detected in
mathematical subjects in particular. Participation in training as a member of sports and exercise clubs
has been linked to good performance at school.

Physical activity has been found to have a positive effect on children's cognitive functions, such as
memory, attention and general information processing and problem−solving skills. The latest studies
indicated that increasing physical activity improved test results, in particular in tasks requiring
executive functions and memory. One particular 13−week study, involving children aged 7 to 11 found
a correlation between increasing the amount of daily aerobic exercise by 40 minutes and better
scores in numeracy. The children who participated in exercise programmes significantly improved
their scores in assignments requiring executive functions when compared with children in the control
group (Davis et al. 2011).

The approach that will be taken to ensure the project objectives are achieved is as follows:

Universal Offer − provision of 2 hours of quality physical education is being delivered in all schools
and in addition we will identify schools that require further support and adopt a variety of improvement
or 'small tests of change' approaches to evaluate the success.

• Key to success 1− Individual schools identified by SIMD 1, 2 and 3 and cross matched with
data from Health will receive support to increase opportunities for on−site physical activities
through an allocation of active sports coaches from our partner North Lanarkshire Leisure
(NLL). They will also be provided with additional equipment and resources as required.

• Key to success 2 − Individual schools identified by SIMD 1,2 and 3 and cross matched with
data from Health will receive support to increase opportunities for on−site physical activities
through involvement with the Winning Foundation Active Families programme which
promotes activity, healthy eating. This provision will also include approaches to involving and
working with families.They will also be provided with additional equipment and resources as
required.

• Key to success 3— Individual schools identified by SIMD 1, 2 and 3, will be cross matched
with data from Health Services and, according to geographical suitability, will be involved in
our Schools on the Move programme of walking a mile each day. They will receive an
allocation coaches and be provided with additional equipment and resources as required.
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North Lanarkshire Raising Attainment Challenge

IMPACT

There will be an improvement in health statistics and corresponding better behaviour and better
learning.

SUSTAINABILITY

The use of professionals from a range of organisations will have instilled the importance of physical
activity in maintaining healthy lifestyles across the localities thus reducing the need for continued
additional resources and decreased demand for health and related services. In addition, successful
approaches could be incorporated into future NLC Integrated Children's' Services plan.
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Emotional and Mental Health

The importance of positive emotional wellbeing in children's learning is well documented. Those with
compromised emotional wellbeing often have difficulty engaging with formal in−school learning or
settling to learn.

Prevalence of risk factors

The ongoing Adverse Childhood Experiences study (ACE), a large scale American study of the
impact of adverse life events such as loss, neglect, trauma and abuse on health clearly demonstrates
that these are significant risk factors for the development of mental health difficulties in childhood and
beyond. The majority of these children will not come to the attention of services and many of those
who do are more likely to 'present' at a later stage when difficulties have become more entrenched
and intractable.

Promoting Resilience − The Role of the School

The Scottish Government's Children and Young Peoples' Mental Health Report clearly sets out a
framework of promotion, prevention and care predicated on an integrated and holistic approach to the
mental health needs of children and young people.

The key role played by schools cannot be overstated. Studies of Resilience (the capacity to thrive in
the face of adversity) clearly indicate the factors leading to positive outcomes for children. Capacity
building in schools through effective models of training, support and development as well as more
specific skills based workforce development is therefore the cornerstone of addressing the emotional
wellbeing needs of children and young people and creating the conditions for the promotion of
positive mental health, the prevention of mental health difficulties and the support of those children
and young people who are experiencing compromised mental health.

The approach that will be taken to ensure the project objectives are achieved is as follows:

Universal offer − professional learning opportunities for staff, at all career stages, in awareness
raising of signs and possible strategies to remove this barrier to attainment. Every child will have a
strong and lasting one to one support relationship with at least one member of staff in every school.

• Key to success I − Individual schools with highest deprivation i.e. SIMD 1, 2 and 3 will be
offered additional staffing to allow the creation of an Emotional and Mental Health (EMH)
Champion, to build capacity for empathetic training and act as a gateway to staged
intervention. Schools will use 'Strengths and Difficulties' questionnaire (SDQ).

• Key to success 2 − In addition to the above, we will procure mental health professional time
to work with identified individual children and to provide staff support.

• Key to success 3 − In addition to the above, access to bespoke third sector
health/psychological multi−agency support professionals will be made available for individual
children. Access to these services will be managed by North Lanarkshire Council
Psychological Service.
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IMPACT

There will be an improvement in emotional health with corresponding reduction in level of referrals to
external agencies.

SUSTAINABILITY

The use of change radicals and the professional learning for all staff will have built capacity within our
schools and localities. The use of health professionals, if successful can be incorporated into future
NLC Integrated Children's' Services plan.
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Know The Child, Follow The Child

"No Child left behind"

Knowing every child well, and following and tracking their progress, is absolutely fundamental to the
success of the Scottish Attainment Challenge within North Lanarkshire. Where schools do not have a
sound knowledge and understanding of each child's progress and learning journey, interventions will
be prone to haphazard and inconsistent implementation and individual pupils are likely to 'slip through
the net'. Furthermore, without accurate 'live' data, schools will be unable to accurately measure the
impact of interventions or provide robust evidence of improvement in attainment over time.

Regular high quality dialogue between learners and teachers (as well as between class teachers and
school managers) is key to building−up an accurate picture and understanding of how individual
pupils, and groups of pupils, are progressing in their learning. However, an accessible authority−wide
electronic system is also required to record and store key pieces of data relating to pupil attainment.
This will provide schools with instant access to a range of current data on every pupil, supporting
them in identifying those children who may require intervention and allowing them to track and
measure improvements in attainment over time. The system will also allow local authority personnel,
such as Education Officers and Continuous Improvement Officers, to gain instant access to
information on the current needs and performance of individual establishments and in turn use this
data to direct support and resources to where they are most needed.

To ensure that the system is both manageable and accessible, it will be 'live' and contain only the
most essential and relevant data. Existing data such as CEM test scores, SIMD information and
attendance will drop automatically into the new system.

Universal Offer − provision to all schools will be:

• Planned and effective transitions supported by recruitment of statistician and improvement
officer

• Use of management information system
• Procurement of real time tracking software solution

Keys to Success across all themes will require proportionate input from these additional
resources.
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School Improvement: Leadership

As referenced on page four of this document, leading school improvement is one of the most complex
tasks of school leadership. Effective school improvement is underpinned by a focus onevidence−based

approaches and positive and sustainable relationships. McKinsey (2007) identified learning
networks, collaborative planning and cross−school CPD as key features of the very best systems. In
such systems school leaders encourage and support the development of a collaborative school
culture.

We require our schools to improve from within and then focus on improvement across our localities
and indeed beyond. This approach will be a key feature of our North Lanarkshire Attainment
Challenge Plan.

Our focus will be to ensure that our School Leaders are committed to providing high−quality learning
for all young people. This will include implementing, integrating and monitoring initiatives that improve
access to engaged teaching and learning for all young people. Working together our leaders will
engage in research and 'joint practice development', with teachers and leaders learning and
improving together. Our colleagues in schools and centres will be encouraged to take on leadership
roles and be advocates of developments and become 'change radicals' or champions. This will
ensure that we will have 'no islands of excellence' across North Lanarkshire.

To achieve this we will:

• Develop a self−improving schools model using support around the school teams including
'change radicals'.

• Appoint Change Radicals − advocates taking on leadership roles − referred to as champions
within the project.

• Establish families or federations of schools with similar characteristics which can support and
challenge each other to build improvement

• Establish North Lanarkshire Council Leaders of Learning through a North Lanarkshire
fellowship programme which will be linked to capacity building for improvement including
attainment in schools.

• Create opportunities for greater mobility of all teachers, including headteachers, between
schools as a component of professional learning to enhance development and improve
understanding of issues related to raising attainment

• Develop a database of success which will identify good practice and sources of guidance and
information.

• Create an Improvement Change Fund, with clear criteria linked to the scope of the project, to
take account of local context for improvement and to build capacity in schools. This will create
more opportunities for ownership, leadership and professional development.

• Accept bids to the Improvement Change Fund which meet set criteria and allow for the
emergence of other themes which are recognised as barriers to raising attainment including
creativity and innovation. In this way we are able to "support life on the front line ....

People
need to feel free enough to make mistakes" Angela Constance speaking to Local Authority
Scottish Attainment Challenge representatives Glasgow 27th April 2015.
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Monitoring and Evaluating

Each of the major school improvement interventions in London was characterised by:

• Effective use of education performance data
• High−impact leadership

• Innovative professional development and impact evaluation

Section 2 of this Project Initiation Document sets out the arrangements for governance to allow us to
monitor and evaluate these together with the specific targets set within each theme.

In keeping with the style of the North Lanarkshire Attainment Challenge programme we have set out a
universal offer and keys to success.

Universal Offer: The Head of Service and the Continuous Improvement Service will build the
attainment challenge into their workplans for the duration of the project thus incurring no additional
costs.

• Key to sucess I : recruitment of key personnel including: full time Project manager and full
time performance analyst; part time researcher/psychologist and part time Improvement
Methodology Champion. This will allow us to create a project team which will be effective,
skilful and able to work collaboratively and support improvement methodology

• Key to sucess 2: recruitment of other personnel including: Grants officer and admin support
to ensure compliance with Scottish Government reporting mechanisms

• Key to success 3: to procure time from other key officers to support the programme at
various stages. These will include early learning practitioners, community learning and
development workers and colleagues from schools.

These colleagues, together with our Attainment Adviser, will be involved in measuring and
evaluating progress and the success of individual tests of change.
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Appendix I

ATTAINMENT CHALLENGE IN NORTH LANARKSHIRE

A pictorial representation of approach being adopted

Equity in the distribution of resources/keys to success

Three pupils, three different heights − They all want to see over the fence, but only the tallest pupil is
able to.

Equality would be giving them all the exact same help − such as three identical stools. But as you can
see, that doesn't help the shortest pupil, and even the pupil in the middle can't see much. That is to
say, equality focuses on equal input.

EquaIi±y Equ'+YI

Equity, however, makes sure that each pupil has the same view, even if it means the shortest pupil
gets the most resources.

Equity focuses on equal output.

With equity, all the pupils have the same view. Success! The first box is the universal offer with the
others representing keys to success.
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