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1. INTRODUCTION

Subject PROGRESS REPORT ON THE
INTRODUCTION OF UNIVERSAL FREE
SCHOOL MEALS IN P1 TO P3 FROM
JANUARY 2015

1.1 Members are referred to the committee report of 3 April 2014 outlining work undertaken to
implement the introduction of Universal free school meals for Primary 1 to 3 children. This report
will update members on further progress to date.

1.2 On 7 January 2014 the Scottish Government announced that all Scottish P1−P3 pupils would
receive free school meals (FSM) from January 2015. This was announced as part of a £114m
package for young children over the age of two. £42m of funding was to be provided to local
authorities to meet costs arising from the expansion of free school meal eligibility. A further
£12m of funding was committed to local government on a full year basis to replace the element
of subsidy that local authorities apply to the provision of paid school meals across Scotland.

1.3 The specific level of allocation of funding to North Lanarkshire Council for financial year
2015/2016 is £3.763m.

1.4

2.

There are 12,039 P1−3 pupils on the school roll across North Lanarkshire schools, all of whom
are now entitled to free school meals.

IMPLEMENTATION & MANAGEMENT ACTIONS

2.1 The implementation of FSM from January 2015 raised several potential issues for consideration
by Facility Support Services and Learning and Leisure Services in providing free school meals to
the additional children now entitled to a free meal. Action taken included thefollowing:−1.

2.
3.

4.

5.

Providing additional tables and chairs, cutlery and crockery to all schools.
Increasing supervision at lunchtime in schools with a large school roll.
A small number of schools altered their lunch time to accommodate staggered lunch times,
including earlier sittings for P1−P3 pupils.
The introduction and roll out of a pre−order service that ensures each child is provided with
their first choice and also assists in speeding up queuing times.
Ensuring any increase in special dietary requirements were met.

3. UPTAKE

3.1 For the current financial year, April through to June 2015, the Primary 1−3 uptake of school
meals was 77.72%. Primary 4−7 uptake was 42.13%.

Prior to the introduction of free meals for all P1−P3 pupils, uptake in all areas was typically
around 38%. This therefore means that the P1−3 uptake percentage is now 39.72% higher and



the P4−P7 uptake percentage is now 4.13% higher than before. The immediate and sustained
rise following the introduction confirms that this rise is directly related to the successful
introduction of the policy. To put this in context, effectively an extra 4,781 P1 −P3 pupils and 633
P4−P7 pupils are now taking a school meal each day. It should also be noted that this increase
has been enhanced by an increase in Primary 4−7 paid meal numbers.

No doubt there are a number of factors behind this including the positive impact of the
investment in the marketing campaign to promote school meals in the run up to the introduction
and multi−child families opting to send older children for meals due to younger siblings now
receiving a free meal.

3.2 Ongoing work is continuing to encourage children and parents to take up the P1−3 free meal
entitlement, these include: −

• Marketing leaflets and website information on school meals.
• Banners on school gates with visual impact for parents on awareness of entitlement.
• Roll out of cashless/on−line payment system to all schools.
• Encouraging parents to sign up to e−mail weekly notification of menu cycle.
• Continuing to consult with children on their food preferences whilst encouraging

them to try new foods.
• Further roll out of the pre−order service with the use of coloured wrist bands.

to ensure that the child's first choice is provided.
• Primary one starter pack information with free meal entitlement information.
• Continued offer of a complimentary primary school meal for every P1 pupil on their Induction

day and P1 Parent/guardian taster sessions to encourage uptake.

4. RECOMMENDATIONS

4.1 The Learning and Leisure Services committee is asked:

• to note the changes introduced to FSM arrangements from January 2015;
• to note the actions taken by the Service to ensure effective implementation strategy of the

policy as described in this report
• to note the increased level of uptake in schools, both in relation to FSM for P1−P3 pupils and

the wider uptake by P4−P7 pupils.
• To refer this report to Environmental Service Committee

Head of Education Resources

For further information please contact:

James McKinstry, Head of Resources, mckinstryjnorthlan.qov.uk, 01236 812269
Paul Corrigan, Education Officer, corriQanDnorthlan.gov.uk, 01236 812258


