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1. PURPOSE OF REPORT

Subject: PROPOSAL TO APPOINT A
CAMPUS LEADER FOR THE NEW
CLYDE VALLEY
ESTABLISHMENTS.

1.1 To seek approval to appoint a Campus Leader for the new build Clyde Valley schools. The
campus leader would have overall strategic leadership of the new primary and secondary
establishments. Both establishments would retain their individual centre identities, but be
brought together managerially to function as one 3−18 campus under the auspices of the
principles of Curriculum for Excellence.

2. BACKGROUND

2.1 On 12 May 2009 the Learning and Leisure Services Committee approved the building of
the Clyde Valley Campus, which will cater for children from their first day in nursery to their
last as a 6th year student.

2.2 The campus will provide a new secondary school for 750 pupils, a junior school for almost
200 mainstream pupils from the amalgamated Castlehill and Overtown Primary Schools,
up to 50 pupils from the existing Language and Communication Support Centre for Autism
currently based in Castlehill Primary, and a nursery class for three to five year olds.

2.3 It is planned that secondary pupils and staff will move into the high school building in
January 2016, and it is anticipated that the primary and nursery will be scheduled for
occupation by May 2016.

3. PROPOSALS I CONSIDERATIONS

3.1 The 3−18 Clyde Valley Campus is the first of its kind in North Lanarkshire Council. In order
to facilitate strong direction and leadership and make the full opportunity of a primary and
secondary establishment on one site, the service proposes to appoint a campus leader
who would have overall responsibility for leading the campus to deliver an inclusive and
progressive educational experience for children and young people from nursery through to
the senior phase of education (3−18).

3.2 There are presently two head teachers in post. One in Clyde Valley high School and one in
Castlehill Primary school, while there is a vacancy in Overton Primary School. Discussion
in principle has taken place with both head teachers and, subject to committee approval of
the report, the respective Parent Councils would also be consulted about the proposal.
Once this process is completed the post would be filled through an internal process in line
with council policy.



3.3 A single senior management team, following conclusion of 3.2, would be responsible for
the leadership and direction of both establishments. One of the senior managers would
have direct responsibility for the primary curriculum, but there would also be a sharing of
responsibilities to ensure that transitions are well planned and shared curriculum and
pastoral expertise is best used. This would allow for effective timetabling of the whole
campus and, for example, give primary aged pupils access to dedicated spaces such as
science labs and art and computing facilities through an integrated timetabling model. It
would also allow for buddying and mentoring opportunities and joint learning across the
primary /secondary divide for staff and for children and young people. The opportunities for
children to grow develop and learn in an inclusive environment which will support and
nurture them through their whole educational career, and to be led by staff working
together who have both a primary and secondary background, has the potential to elicit
national interest as a model of educational excellence.

4. CORPORATE CONSIDERATIONS

4.1 The salary costs associated with this proposal will be considered in accordance within
SNCT job−sizing guidelines and subject to ratification by the teacher trade unions.

4.2 PERSONNEL IMPLICATIONS

Conservation of salary, if applicable, will be in line with the individual's contract and the
provisions of the SNCT handbook.

5. RECOMMENDATION

5.1 Learning and Leisure Services Committee is asked:

(i) to approve the appointment of a campus leader at Clyde Valley High School to lead
both establishments in a 3−18 curriculum , following consultation with the respective
Parent Councils and staffs involved.

Head of Education Resources

For further information please contact:

James McKinstry, Head of Education (Resources), on 01236 812269 or mckinstryjnorthlan.gov.uk or Alan Henry, Service
Manager (HR), on 01236 812324 or henryanorthlan.gov.uk


