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The purpose of this report is to highlight there will be a planned temporary closure of
the Time Capsule Water Park to undertake a repairs programme involving the
replacement and upgrade of steel beams.

Background

2.1 The Time Capsule opened in 1992. In accordance with its landlord responsibilities
the Service has arranged periodic condition surveys to ensure the building fabric
remains safe, fit for purpose, and wind and watertight.

2.2 The most recent structural report indicates a programme of works is required to
replace and repair steel beams in various locations within the Water Park including the
flume stairway/platform, flume saddles and outriggers, internal columns and walkways,
and balustrade.

2.3 The Service, in conjunction with North Lanarkshire Leisure has an ongoing
maintenance programme for the Time Capsule to ensure facility closures of this nature
are minimised. The previous programme of repair works requiring a closure of this
nature occurred in 2009, and similarly was required to undertake specialist steel
works.

2.4 Estimates from Design Services indicate the programme of works will last
approximately 14 weeks. The Service has liaised with North Lanarkshire Leisure to
identify the most suitable time period to complete these works which causes least
disruption and inconvenience to customers and visitors. It has been agreed therefore
to undertake the programme during the winter period from late November 2015 to
March 2016.

2.5 Other sports facilities in The Time Capsule including the gym, ice rink, main hall and
25m pool are unaffected by the planned works in the Water Park and will remain
open as normal during this period.

3 Procurement

3.1 Corporate Property and Procurement has issued tenders to three specialist
contractors with a scheduled return date of 2 November 2015. Following tender
assessment and contract award, work is expected to commence in late November
2015 and continue through to completion in March 2016.



3.2 In accordance with the Council's General Contract Standing Orders (paragraph
22.1.4) the successful tender will be accepted by the Executive Director of Corporate
Services following consultation with the Convenor of Learning & Leisure Services.
This process will ensure the programme of works can progress in accordance with
the planned timetable. The outcome of the tender exercise will be reported to the
next Learning & Leisure Services Committee on 9 February 2016.

4 Financial Implications

4.1 The project will be supported through the Service's 2015/16 capital programme
following a CFCR (capital funded from current revenue) transfer.

5 Other Considerations

5.1 North Lanarkshire Leisure will manage the communication of the Water Park closure
to customers and local media.

6 Recommendation

6.1 It is recommended that the contents of this report be noted.
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Head of Education Resources


