
NORTH LANARKSHIRE HEALTH AND SOCIAL CARE SHADOW INTEGRATION
BOARD − 15 September 2015

Motherwell, 15 September 2015 at 1.30 pm.

Note of Meeting of the NORTH LANARKSHIRE HEALTH AND SOCIAL CARE SHADOW
INTEGRATION BOARD

PRESENT

Councillor Smith (Chair); Councillors Lunny, G. O'Rorke and Shields − North Lanarkshire Council (NLC).

M. Fuller, Dr. H. Kohli and M. Morris − NHS Lanarkshire (NHSL).

Janice Hewitt, Chef Accountable Officer, A. Armstrong, Divisional Nurse Director, Dr. G. Ellis, Clinical Director,
Fiona Porter, Finance Director (Section 95) and Dr. G. Smith, Divisional Medical Director, NHS Lanarkshire;
F. Fallan Lanarkshire Links; S. Giles Scottish Care, Lanarkshire; F. Johnson, North Lanarkshire Disability
Forum; C. McKibbin, Chair, Voice of Experience Forum; K. Moffat, Chief Executive, Voluntary Action North
Lanarkshire; H. Robertson, North Lanarkshire Carers Together; L. Seaton, Partnership for Change;
M. Stewart, Unison, and J. McMillan (Substitute), North Lanarkshire PPF.

IN ATTENDANCE

Margaret Shankland, Administrative Officer (Committee and Civic Governance Services), Gavin Whitefield, Chief
Executive and Bobby Miller, Head of Community Care, NLC, and Max Brown, Integration Adviser and Stephen
Kerr, Head of Health, NHSL.

ALSO IN ATTENDANCE

In respect of item 1(a) − Valerie Tallon, LADP Co−ordinator
1(b) − Dr. Philip McMenemy, Associate Medical Director, Primary Care
1(c) Lauren Anthony, Risk and Insurance Manager, NLC

CHAIR

Councillor Smith (Chair) presided.

APOLOGIES

Dr. Osborne, D. Mackay and Executive Director of Housing and Social Work Services.

PRESENTATIONS

(1) ALCOHOL AND DRUGS PARTNERSHIP STRATEGY 2015−2018 EXECUTIVE SUMMARY

1. There was submitted a paper by Lanarkshire Alcohol and Drug Partnership (LADP) (1) advising (a)
that the National Alcohol and Drugs Strategies continue to provide the framework for delivering
alcohol and drug prevention, treatment and support services in Lanarkshire; (b) that the LADP was
responsible for implementing these National Alcohol and Drug Strategies within each of its local
authority areas, and (2) indicating (a) that the Strategy replaces previous Strategies and Delivery
Plans and focused on achieving the prescribed aims, and (b) that as such, LADP will continue to
develop a recovery orientated system of care which has, at its heart, the needs of individuals, their
children and other family members affected by alcohol and drugs problems.
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Thereon, the Board received a presentation by Valerie Tallon, Lanarkshire ADP Co−ordinator entitled
"Working Together to Improve the Quality of Life for Everyone Affected by Alcohol and Drugs Living in
Scotland" which included detailsof:−•

the Commissioning Framework;

• alcohol related deaths per population, North Lanarkshire/Scotland 1997−2013;

• alcohol related deaths per population by deprivation, Lanarkshire/Scotland 2000/2013;

• estimated prevalence rate of problem drug use, North Lanarkshire/Scotland 2000−2012;

• proportion of drug related deaths by deprivation and quantile, Lanarkshire 2013;

• strategic priorities and outcomes;

• self assessment framework;

• finances;

• support for recovery;

• waiting times for North Lanarkshire Integrated Addiction Services, and

• the way ahead.

Ms. Tallon responded to members' questions, following which the Board thanked Ms. Tallon for the
presentation.

(2) INFORMATION GOVERNANCE AND SECURITY

2. The Board received a presentation from Dr. Philip McMenemy, Associate Medical Director (Primary
Care), National Health Service Lanarkshire, on Information Governance and Security, which included
detailsof:−•

Information and governance and security improvement methods;

• Information Governance (IG);

• overall IG objectives for National Health Service Scotland Boards;

• key enablers for meeting IG objectives;

• Information Security;

• What is the current state of NHSS? Policy perspective;

• Why work close to international standard?

• What does the Information Security Management System do (ISMS)?

• Senior Information Risk Owner (SIRO), and

• Information Security Policy in relation to Health and Social Care Integration.
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Dr. McMenemy responded to members' questions following which the Board thanked Mr. McMenemy
for the presentation.

(3) HOUSING AND SOCIAL WORK SERVICES − IS HOUSING THE KEY TO HEALTH AND
SOCIAL CARE INTEGRATION?

3. The Board received a presentation from Elaine McHugh, Head of Housing Services, North
Lanarkshire Council entitled Is Housing the Key to Health and Social Care Integration?" which
included detailsof:−•

North Lanarkshire Context;

• Community Care Planning Structures;

• Integrated Equipment and Adaptations Service;

• Reshaping Care for Older People;

• Integration Going Forward, and

• Opportunities.

Ms. McHugh responded to members' questions following which the Board thanked Ms. McHugh for
the presentation.

MINUTE OF MEETING OF NORTH LANARKSHIRE HEALTH AND SOCIAL CARE SHADOW
INTEGRATION BOARD HELD ON 7 JULY 2015

4. There was submitted the Minute of the meeting of the Shadow Integration Board held on 7 July 2015.

Decided: that the Minute of the meeting of North Lanarkshire Health and Social Care Shadow
Integration Board held on 7 July 2015 be approved and noted.

INFORMATION SHARING PROTOCOL

5. There was submitted a report dated 24 August 2015 by the Chief Accountable Officer (1) seeking
approval to sign an Information Sharing Protocol between NHS Lanarkshire and North Lanarkshire
Council, as contained within Appendix 2 of the report; (2) advising that the Integration Scheme set out
that Lanarkshire Health Board and North Lanarkshire Council would update their current Information
Sharing Protocol (ISP) to take account of the new governance arrangements for submission to the
Integration Board within three months of its establishment; (3) indicating that, independent of this
commitment, the Scottish Government had been undertaking work to develop a new data sharing
accord that could be adopted across Scotland in line with both the Public Bodies Act and the Children
and Young People Act, as contained within Appendix 1 of the report, and (4) providing details thereon.

Decided:

(1) that the new data sharing accord, as contained within Appendix 1 of the report, be noted, and
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(2) that the Chief Accountable Officer be authorised to sign the Information Sharing Protocol
between NHS Lanarkshire and North Lanarkshire Council, as contained within Appendix 2 of
the report.

STRATEGIC PLAN − UPDATE

6. With reference to paragraph 5 of the Minute of the meeting of the Shadow Integration Board (SIB)
held on 12 May 2015, when an update on the Strategic Plan was noted, there was submitted a report
dated 23 May 2015 by the Chief Accountable Officer (1) advising that the Public Bodies Act (a)
requires that the Joint Integration Board develops and publishes a Strategic Plan for all integrated
services, and (b) sets out what the Strategic Plan must include and have regard to; (2) indicating (a)
that the Joint Integration Board is required to review its Strategic Plan at least every three years,
although can be reviewed more often should it choose to do so, and (b) that the legislation does not
set out a period of time that the Plan must cover, however, statutory guidance notes that this should
be at least three years and up to ten years; (3) outlining the process for the development of the
Strategic Plan which requires the Joint Integration Board to establish a "Strategic Planning Group" of
its key stakeholders to provide advice and input through the development process of the Plan, and, to
also be involved in reviewing the Plan; (4) detailing local progress and timescales in which to develop
the Strategic Plan together with the interaction of the workstreams contained within the Healthcare
Strategy; (5) summarising that, in order to capture the information raised from discussion with the
stakeholders to date, the Strategic Plan had been drawn together to form the basis from which the
Plan is developed, and (6) attaching (a) in Appendix 1 of the report (A) key stakeholder groups invited
to express views on the draft Plan, and (B) key stakeholder groups represented in BelIshiII and
Motherwell locality events, and (b) in Appendix 3 to the report, the Joint Integration Board's approach
to health and social care integration in North Lanarkshire.

Decided: that the progress in developing the Strategic Plan, the timescales and associated
approach to integration be noted.

FINANCE AND RESOURCES − UPDATE − INTEGRATED BUDGET

7. With reference to paragraph 10 of the Minute of the meeting of the Shadow Integration Board held on
7 July 2015, when a financial update had been noted, there was submitted a report dated
7 September 2015 by the Chief Accountable Officer (1) advising (a) that the Public Bodies Act
requires NHS Lanarkshire and North Lanarkshire Council to delegate functions and resources in
respect of the integrated services as set out within the Integration Scheme; (b) that NHS Lanarkshire
and North Lanarkshire Council had undertaken a significant amount of work to develop a Draft
Integrated Budget, and (c) that the shadow budget had been prepared to make up the elements that
would form the basis of the 2016/17 Integrated Budget, as contained within the Appendix to the
report, and (2) providing details thereon.

Decided: that the position be noted.

COMMITTEE ARRANGEMENTS

8. With reference to paragraph 6 of the Minute of the meeting of the Shadow Integration Board held on
7 July 2015, when it was agreed that a Committee for Performance, Scrutiny and Assurance, and a
Committee for Finance and Audit be established, there was submitted a report dated 22 August 2015
by the Chief Accountable Officer (1) advising that the Public Bodies (Scotland) Order 2014 set out the
governance arrangements for the Integration Board including the arrangements for the establishment
of Committees; (2) detailing the background relative thereto; (3) indicating (a) that each Committee
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would have authority delegated to it by the Integration Board, to which it will remain accountable; (b)
that the Integration Board may deal with any matter falling within the role or function of a Committee,
and (c) that the Integration Board may at any time, vary, add to, restrict or recall any delegation to a
Committee; (4) setting out the terms of reference for the two Committees, as contained within the
Appendices to the report, and (5) referring to the changes impacting on the Integration Board after
April 2016 when functions and resources are fully delegated.

Thereon, the Chair orally advised that Margaret Morris and Councillor Thomas Lunny be confirmed as
Chair and Vice−Chair of the Performance, Scrutiny and Assurance Sub−Committee, and Councillor
Gary O'Rorke and Michael Fuller be confirmed as Chair and Vice−Chair of the Finance and Audit
Sub−Committee.

Decided:

(1) that it be noted that a Performance, Scrutiny and Assurance Sub−Committee and a Finance
and Audit Sub−Committee of the Integration Board had been established;

(2) that it be noted that Margaret Morris be appointed Chair and Councillor Thomas Lunny be
appointed Vice−Chair of the Performance, Scrutiny and Assurance Sub−Committee;

(3) that it be noted that Councillor Gary O'Rorke had been appointed Chair and Michael Fuller be
appointed Vice−Chair of the Finance and Audit Sub−Committee, and

(4) that the terms of reference for the two Sub−Committees be approved and noted, and subject
to alteration after April 2016 when functions and resources are delegated.

PERFORMANCE UPDATE

There was submitted a report dated 22 August 2015 by the Chief Accountable Officer (1) advising (a)
that NHS Lanarkshire and North Lanarkshire Council were currently responsible for the oversight of
integrated services with that responsibility transferring to the Joint Integration Board in April 2016, and
(b) that, as a pre cursor to the transfer of responsibility, a quarterly review of performance across the
integrated services had been undertaken and to be considered jointly; (2) setting out, in the Appendix
to the report, the Chief Accountable Officer's performance report containing key statistical information
and performance measures, and (3) indicating that progress of the performance of the Integration
Board will be monitored by, and reported to, the Performance, Scrutiny and Assurance
Sub−Committee.

Decided:

(1) that the performance report be noted, and

(2) that the progress on the performance of the Integration Board be monitored by, and reported
to, the Performance, Scrutiny and Assurance Sub−Committee.

RISK MANAGEMENT STRATEGY

10. There was submitted a report dated 24 August 2015 by the Chief Accountable Officer (1) advising that
the Integration Scheme regulations requires that NHS Lanarkshire and North Lanarkshire Council
agree a process for developing and supporting an Integrated Risk Management Strategy and a set of
shared strategic risks that span the Health Board, the Council and the Integration Board; (2) detailing
the background relative thereto; (3) indicating that arrangements were being made for a development
session to support members' understanding of joint risks and to discuss the Risk Strategy to identify
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key strategic risks, and (4) setting out the Risk Management Strategy, as contained within the
Appendix to the report.

Decided: that the Risk Management Strategy be noted.

DEVOLVED INTEGRATED FUNCTIONS − UNDERSTANDING THE SERVICES

11. The Chief Accountable Officer referred to agenda item number 4, Strategic Plan, and invited members
of the Board to consider the 58 services being delegated from NHS Lanarkshire and North
Lanarkshire Council to the Integrated Joint Board and to identify further opportunities for
development/training sessions arising from these delegations.

Decided: that the members of the Integration Board identify further opportunities for
development/training sessions.

BOARD UPDATE

12. The Chief Accountable Officer invited members of the Board to provide an update on initiatives and
activities undertaken in their respective disciplines.

Constance McKibbin advised the Board that the Voice of Experience Forum, an independent
recognised charity working with, and for, older people in North Lanarkshire was engaging in a pilot
project of the Hospital Discharge Programme involving accident and emergency and had employed a
Community Education Worker and some administrative support to assist in this project.

Bobby Miller advised that North Lanarkshire Council was pleased to welcome all to DisabledGo North
Lanarkshire website, an online resource committed to ensuring that communities are genuinely
welcoming and includes everyone, working in partnership with DisabledGo and local people to survey
a variety of venues across North Lanarkshire helping to maximise independence and choice for
people with disabilities, their families, friends and carers in accessing the local area and the places we
all want to visit.

Decided: that the position be noted.

NEXT MEETING

13. It was noted that the date for the next meeting of the Shadow Integration Board would be Tuesday,
10 November 2015 at 1.30 pm in Kirklands Hospital, Bothwell.


