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1. GOAL/OUTCOME
1.1 To provide an update on the engagement currently underway in Localities to support the

development of the Strategic Plan.

2. SUMMARY OF KEY ISSUES
2.1 A key statutory responsibility for the Joint Integration Board is to oversee the development

and approve a strategic plan for integrated service provision. The legislation requires that
this plan is developed through stakeholder engagement and takes account of locality
arrangements.

2.2 Officers are currently engaging with stakeholders in locality groupings to develop the detail
of the Strategic Needs Assessment (SNA) that will drive priorities and services within the
Strategic Commissioning Plan.

3. RECOMMENDATIONS
3.1 That the Board;

• Notes the engagement work and locality planning being undertaken to support the
development of the Strategic Commissioning Plan.

• Notes that the outputs from these events will transpose into locality profiles within the
Strategic Commissioning Plan and that these profiles and needs will drive service change.

4. BACKGROUND AND CONTEXT
4.1 At the September meeting of the Shadow Integration Board, a paper was presented

outlining the process of developing the Strategic Plan for all integrated services.

4.2 The Strategic Planning Group (SPG − membership defined within the legislation) was formed
to provide advice and input throughout the development and review of the Strategic
Planning process.

4.3 The SPG met on 11 June 2015 to discuss the vision, the needs analysis and the outcomes
framework that officers had drawn together. The initial session was attended by 86
stakeholders. The session allowed a wide range of views to be gathered and following
feedback from this event, it was agreed to form Locality based engagement sessions to
support more detailed practical discussions with a range of local stakeholders. These locality
based events are noted in paragraphs 4.5 through to 4.11.



4.4 In reviewing the locality events a smaller SPG will reconvene on 27th November 2015 to
finalise the analysis of priorities for each locality and also the North Lanarkshire and Pan
Lanarkshire wide issues. A final engagement event with all stakeholders will follow early in
2016 prior to the plan, and its associated resource plan, being signed off by the JIB.

Locality Engagement Session 1

4.5 In September 2015, six Locality engagement sessions were facilitated. The sessions aimed to:

• Provide an overview of progress towards integration
• Detail the strategic planning process
• Detail the National Health and Wellbeing Outcomes
• Present the Locality Strategic Needs Assessment
• Initiate discussions on identifying Locality priorities

4.6 Following the session, Locality teams were tasked with undertaking wider engagement
within their areas, with a view to bringing back a more comprehensive list of issues to the
second session four weeks later.

4.7 In total, 246 stakeholders attended the first round of engagement sessions, including
community health and social work staff; GPs; Community Forums; 3rd Sector; Community
Planning Partners; and Users and Carers representatives.

Locality Engagement Session 2

4.8 Following the success of the first round of engagement sessions, the second set of events
took place in October, aiming to:

• Reaffirm progress towards integration and the strategic planning process
• Ascertain staff knowledge of integration
• Present further data as part of the Strategic Needs Assessment based on gaps identified

in session 1
• Present work completed in Localities following session 1, outlining the long list of issues
• Sense check the priorities identified by Localities
• Trial a prioritisation tool for future use

4.9 In total, 205 stakeholders attended the second round of engagement sessions. Evaluation of
the sessions painted a very positive picture, with staff gaining a better understanding of the
population needs, strategic commissioning plan process and the outcomes we are working
towards.

Locality Engagement Session 3

4.10 The final set of Locality engagement sessions will take place in early December 2015, giving
Localities time to undertake wider engagement and spend further time agreeing priority
areas for inclusion in the Strategic Commissioning Plan.

4.11 The third engagement sessions will then be used to agree final inputs from each Locality
area to inform the draft Strategic Commissioning Plan, which will include an individual
section for each of the six Localities.



Second SPG and wider stakeholder engagement

4.12 Outputs from the engagement sessions will go to the Strategic Planning Group on 27th
November 2015.

4.13 Feedback from the SPG and third round of Locality Engagement sessions will then support
the formation of the second draft of the plan, prior to its release to a wider group of
stakeholders for comment.

4.14 The final step will be to bring the strategic plan, with its associated financial statement to the
JIB for approval at its March 2016 meeting.

Event Jun−15 Jul−15 Aug−is Sep−is Oct−15 Nov−15 Dec−15 Jan−16 Feb−16 Mar−15 Apr−15 2016/11

1 Strategic Planning Group event 11th Jun
Further development o f Needs Assessment
BelIshill and Motherwell Locality events lstSep
Wishaw and Airdrie Locality events 8 t h Sep
Coatbridge and North Locality events 1 5 t h Sep
Wishaw and Airdrie Locality 2nd events 8th Oct
Bellshill and Motherwell Locality 2nd events 1 9 t h Oct
Coathridge and North Locality 2nd events 20th Oct
JIB considers draft strategic plan 1 0 t h Nov

Strategic Planning Group 27th Nov
wishaw and Airdrie Locality 3rd events 1st Dec
Bellshill and Motherwell Locality 3rd events 2nd Dec
Coatbridge and North Locality 3rd events 8 t h Dec
Wider engagement wi th stakeholders
JIB approves strategic plan 8 t h Mar
Strategic plan goes live l e t Apr
Further consultation on the details and
implementation of the Strategic Plan

5. CONCLUSIONS
5.1 The development and approval of the strategic plan is a key responsibility of the JIB. The

detail of the plan is currently being developed with stakeholders through the Locality
Engagement sessions.

5.2 Each Locality has taken part in two half−day engagement sessions to date, with the third
sessions taking place in December. Between sessions, Localities have been tasked to
undertake wider engagement to support the identification and formation of key priorities for
inclusion in the plan.

5.3 The streamlined second SPG meeting in late November, coupled with the outputs of the
Locality engagement sessions, will support the formation of the draft Strategic Plan which
will go out for wider engagement with key stakeholders from mid−December 2015 tomid−February

2016.

5.4 The final plan, with the associated resource plan, will go to the March 2016 JIB meeting for
approval.



6. IMPLICATIONS
6.1 NATIONAL OUTCOMES

This relates to all nine national outcomes as they will be delivered through the strategic plan

6.2 ASSOCIATED MEASURE(S)
An outcomes performance framework is under development and will form part of the
strategic plan. Progress to develop this will be reported through the Performance, Scrutiny
and Assurance Committee in the first instance.

6.3 FINANCIAL
See paper under agenda item 6— Finance paper

6.4 PEOPLE
Ajoint workforce strategy is under development and will be completed for Joint Board
approval by December.

6.5 INEQUALITIES
The process and procedures for equality impact assessing the integration of health and social
care is under development. Once this is concluded the strategic plan will undergo the agreed
assessment. This will be reported to the Joint Board

7. BACKGROUND PAPERS
None


