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GOAL/OUTCOME

1.1 To gain approval for the content and distribution of the 'compelling narrative' for Health and Social
Care Integration in North Lanarkshire.

SUMMARY OF KEY ISSUES

2.1 There is a need for a clear and concise communication of the JIB's priorities, values, principles,
vision, delegated functions and outcomes to staff and stakeholders.

2.2 To this end, officers have developed a compelling narrative for North Lanarkshire (Appendix 1)
setting out this information. It promotes a logo, strap line and style that will be replicated across JIB
documentation and publications to build the identity of the JIB with the stakeholders across North
Lanarkshire.

RECOMMENDATIONS

3.1 That the Joint Integration Board;

Approves the content and distribution of the 'compelling narrative' for North Lanarkshire.

4. BACKGROUND AND CONTEXT

4.1 The new integrated arrangements for health and social care represent a significant change to the
way these functions and associated services are currently planned and delivered. The governance,
accountability and responsibility arrangements have changed, and in time the vision and focus of
service planning and delivery will also change to ensure that we improve the outcomes of people in
North Lanarkshire.

4.2 To date, our communications about integration have largely been focussed on the process of
change (the establishment of the JIB, planning groups etc.), the appointment of staff, examples of
current integrated practice, and the scope of integrated service delivery. This communication has
been through the established Health Board and Council channels using the logo and style
developed for the shadow period.

4.3 The communication to date has raised the awareness of the integration reform and the JIB amongst
our major stakeholders but feedback suggests that people are looking for more detail about how
integration will be taken forward within North Lanarkshire. Officers believe it is the right time for
the JIB to publish a substantive communication resource setting out key information, in a new
format to support the development of the JIB's identity and the ongoing dialogue to develop the
strategic plan. To this end, officers have developed the compelling narrative.



Compelling narrative

4.5 The compelling narrative has been developed over the last several months. It is based on
discussions with the JIB, senior officers within the Partnership, the Strategic Planning Group,
Locality Planning Groups and wider stakeholders.

4.6 In clear and concise language, the compelling narrative sets out the priorities, vision, values, scope
and outcomes for integration in North Lanarkshire. It promotes a logo, strap line and style to clearly
mark the beginning of the JIB's public facing role in integrating and reforming health and social care
in North Lanarkshire.

4.7 The intention is that the compelling narrative will provide the language and style template for all
future communications, including the strategic plan, from the JIB. This will ensure that there is
clarity and consistency in our messages to stakeholders and that our documents and resources are
clearly identifiable.

4.8 If the JIB is minded to approve the compelling narrative then we intend to create a 'web−friendly'
version that can be uploaded to websites, a PDF version for easy printing and a small number of
hard copies for presentational purposes, JIB members and key stakeholders and staff.

5. CONCLUSIONS

5.1 There is a need to communicate the JIB's values, priorities, vision, scope and outcomes to
stakeholders.

5.2 The compelling narrative does this and sets out a new logo and style that the JIB can adopt to
ensure that there is consistency across the documents and resources we publish.

5.3 It is recommended that the Joint Integration Board approves the compelling narrative, and its logo
and style, for distribution to our stakeholders.

6. IMPLICATIONS

6.1 NATIONAL OUTCOMES

This has implications for all nine outcomes as it sets out the focus of the JIB's work over the coming
years.

6.2 ASSOCIATED MEASURE(S)

None

6.3 FINANCIAL

A small financial cost will be required to print the compelling narrative for distribution to staff and
wider stakeholders.

6.4 PEOPLE

None

6.5 INEQUALITIES

None

7. BACKGROUND PAPERS

None


