
AGENDA ITEM
NORTH LANARKSHIRE HEALTH AND SOCIAL CARE PARTNERSHIP

TRANSITION INTEGRATION BOARD − 3 March 2015

Bothwell, 3 March 2015 at 1.30 pm.

Note of Meeting of the NORTH LANARKSHIRE HEALTH AND SOCIAL CARE
PARTNERSHIP TRANSITION INTEGRATION BOARD

PRESENT

Councillor Smith (Chair), Councillors Lunny, G. O'Rorke and Shields − North Lanarkshire Council (NLC).

Dr. Avril Osborne (Vice−Chair), Dr. Harpreet Kohli and Margaret Morris − NHS Lanarkshire (NHSL).

IN ATTENDANCE

Gavin Whitefield, Chief Executive; Duncan MacKay, Executive Director of Housing and Social Work Services;
and Bobby Miller, Head of Community Care; Una Coleman, Joint Acting Head of Housing and Social Work
Resources, NLC; Stephen Kerr, Interim Head of North Lanarkshire Community Health Partnership, and Dr.
Gregor Smith, Divisional Medical Director, Primary Care, NHSL; Janice Hewitt, Chief Accountable Officer,
Integration Board and Max Brown, Scottish Government Link Adviser.

CHAIR

Councillor Smith presided.

APOLOGIES

Michael Fuller and Calum Campbell, Chief Executive, NHSL.

MINUTE OF PREVIOUS MEETING

The Minute of the meeting held on 29 January 2015 was submitted and approved as a correct record.

INTEGRATION SCHEME AND ASSOCIATED STRUCTURES AND GOVERNANCE

With reference to paragraph 3 of the Minute of the meeting of the Board held on 29 January 2015
when, inter aha, the Board had approved the draft North Lanarkshire Integration Scheme for health
and social care for consultation with key stakeholders, there was submitted a report by the Interim
Head of North Lanarkshire Community Health Partnership, NHSL, (1) advising (a) that the draft
Integration Scheme had been amended to take account of comments which had been received, to
date, as a result of the consultation process, and (b) that although the consultation process would not
conclude until 5 March 2015, it was unlikely that there would be any further significant changes to the
draft Integration Scheme; (2) reminding the Board that, in terms of the Public Bodies (Joint Working)
(Scotland) Act 2014, there was a requirement on Health Boards and Local Authorities to jointly
prepare, consult on and submit an Integration Scheme to Scottish Ministers by 31 March 2015, and
(3) recommending that the Board approve the revised draft Integration Scheme, subject to any
changes which may be required as a result of further comments from the conclusion of the
consultation process, for submission to NLC and the Board of NHSL for their approval.

Stephen Kerr spoke to the report and intimated that there were still areas of detail in the revised draft
Integration Scheme which had to be finalised. Thereon, Janice Hewitt (1) advised that the revised
draft Integration Scheme would be submitted to NLC and the Board of NHSL for their approval; (2)
suggested that the final changes to the Scheme be agreed by the Chief Executives of NLC and
NHSL, and the Chair and Vice−Chair of the Board, and (3) indicated that the Board Members would be
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given an opportunity to see the final Integration Scheme, prior to submission of the document to the
Scottish Government on 31 March 2015.

The Boardagreed:−(1)

that the revised draft Integration Scheme be approved, subject to any minor changes which
may be required as a result of further comments from the consultation process, for
submission to NLC and the Board of NHSL for their approval;

(2) that the final changes to the Integration Scheme be approved by the Chief Executives of NLC
and NHSL, and the Chair and Vice−Chair of the Board, and

(3) that the Board be given an opportunity to view the final draft of the Integration Scheme prior to
its submission to Scottish Ministers on 31 March 2015.

HOUSING AND SOCIAL WORK SERVICES

3. There was submitted a report dated 3 March 2015 by the Executive Director of Housing and Social
Work Services, NLC (1) providing an overview of the operation of the Housing and Social Work
Services function in North Lanarkshire; (2) highlighting, in particular, (a) the role of the Chief Social
Work Officer, a statutory function with responsibilities relating to professional standards, workforce
development, and specific duties, and (b) the operation of the Service on a locality model basis, and
as a registered and regulated service which was subject to inspection by the Care Inspectorate; (3)
outlining the potential challenges arising from the integration of health and social care, and (4)
advising that it was imperative that the integration arrangements (a) enable the Chief Social Work
Officer role to be fulfilled effectively; (b) manage demand in ways that meet the legislative
responsibilities and policies of the Council and the Partnership while remaining within budget; (C)
retain the strong (inks across service provision for children and families, justice, housing, and adult
community care; (d) ensure that cross−cutting functions sustain the integration partnership as well as
those parts that sit outside the integration arrangements, and (e) add value by deepening the range
and scope of integrated approaches to achieve the best possible outcomes for the citizens of North
Lanarkshire.

Duncan Mackay spoke to the report and, thereafter, discussion took place on a range of issues.

The Boardagreed:−(1)

the Officers take account of the issues raised in the report upon enacting the Integration
Scheme, when approved, and

(2) that the contents of the report be noted.

PRESENTATION − NORTH LANARKSHIRE COUNCIL AND NHS LANARKSHIRE (NORTH) BUDGET
OVERVIEW FOR IN SCOPE SERVICES 2014115

4. With reference to paragraph 7 of the Minute of the meeting of the Board held on 29 January 2015, the
Joint Acting Head of Housing and Social Work Resources, NLC, and the Interim Head of North
Lanarkshire Community Health Partnership, NHSL (1) presented a brief overview of the 2014/15 NLC
budgets and NHSL budget for the North Community Health Partnership for services that fall within
scope of the integration of health and social care; (2) advised that although there were elements of
the NLC budget for Adult Community Care Services and of the former Community Health Partnership
budget which would transfer direct to the Board, there were other elements of the combined budget
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which were complex and required further negotiations, and (3) indicating that it was anticipated that at
least £400 m would be transferred from the NLC and NHSL budgets to the Board.

Thereon, Janice Hewitt advised the Board (1) that a Section 95 Officer would be appointed to provide
the Shadow Integration Board with independent advice in relation to the transfer of the budgets
associated with the functions in the Health and Social Care legislation from NLC and NHSL to the
Board for their oversight and determination, and (2) that further reports on the proposed budget would
be submitted to future meetings of the Board.

There followed discussion in relation to the timescale for the determination of the 2016/17 budget for
the Joint Integration Board.

The Boardnoted:−(1)

the presentation, and

(2) that further progress reports on the financial arrangements for health and social care
integration would be submitted to future meetings of the Board.

DEVELOPMENT OF LOCALITY PROFILES

5. With reference to paragraph 4 of the Minute of the meeting of the Board held on 29 January 2015,
there was submitted a joint report dated 3 March 2015 by the Chief Accountable Officer and the
Interim Head of North Lanarkshire Community Partnership, NHSL providing an update on the
progress of the development of locality profiles to support the Health and Social Care Partnership to
deliver against national and local outcomes.

Stephen Kerr spoke to the report, following which, the Board noted the contents of the report.

TECHNOLOGY ENABLED CARE PROGRAMME

6. There was submitted a report dated 3 March 2015 by the Interim Head of North Lanarkshire
Community Health Partnership, NHSL (1) intimating that the Scottish Government had previously
invited bids from Health and Social Care Partnerships for funding to develop technology enabled care
against five workstreams, details of which were set out in the report; (2) providing details of the overall
aim of the National Technology Enabled Care Programme, and (3) advising that as a result of a joint
bid by North and South Health and Social Care Partnerships for match funding in the sum of £730,000
from the Scottish Government to progress a range of initiatives to support telehealth and telecare
across Lanarkshire, confirmation had been received from the Scottish Government that £400,000 had
been provisionally identified to take forward the joint proposals, and that there was a possibility that
the full amount of the joint bid may be awarded.

Stephen Kerr spoke to the report, following which, the Board noted the contents of the report.

'UNSCHEDULED CARE' AND 'DELAYED DISCHARGES'

There was submitted a report dated 5 February 2015 by the Interim Head of Planning and
Performance, NHSL (1) advising that in order to improve current performance in 'unscheduled care'
and 'delayed discharge' (a) a Lanarkshire Unscheduled Care Improvement Board had been
established to oversee the delivery of projects within the Lanarkshire Unscheduled Care Action Plan,
and (b) that a North Lanarkshire Delayed Discharge Programme Board had been established to
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review existing hospital discharge planning processes and procedures; (2) indicating that the Health
and Social Care Partnership had a significant role to play in both of these areas, and (3) indicating
that progress reports on performance in these areas would be submitted to future meetings of the
Board.

The Chief Accountable Officer spoke to the report, following which discussion took place regarding a
number of issues.

Thereafter, the Board noted the contents of the report.

LOCALITY STRUCTURES

Janice Hewitt orally advised the Board that arrangements were in place to recruit a Locality Manager
for each of the six locality areas in North Lanarkshire.

The Board noted the position.

PROGRAMME PLAN

9. With reference to paragraph 11 of the Minute of the meeting of the Board held on 28 August 2014,
there was submitted a report dated 3 March 2015 by the Interim Head of Planning and Performance,
NHSL (I) providing an update on the development of a Programme Plan for the integration of health
and social care in North Lanarkshire, and (2) indicating that regular progress reports on the
development of the Programme Plan would be submitted to future meetings of the Board.

Janice Hewitt spoke to the report, following which, the Board noted the contents of the report.

COMMUNICATIONS UPDATE

10. With reference to paragraph 6 of the Minute of the meeting of the Board held on 29 January 2015,
there was submitted a report dated 3 March 2015 by the Communications Officer, NHSL (1) outlining
recent communications activity pertaining to the integration of health and social care in North
Lanarkshire; (2) providing a detailed summary of progress on communication matters, and (3)
outlining a number of forthcoming activities.

Janice Hewitt spoke to the report, following which, the Board noted the report.

PRESENTATION − DEVELOPMENT OF PRIMARY CARE CLINICAL STRATEGY

11. There was submitted a report dated 3 March 2015 by the Divisional Medical Director, Primary Care,
NHSL advising that, as part of the national programme of transformation of primary care, steps had
been taken to engage with General Practitioners in relation to the renewal of clinical strategy in
primary care.

Thereon, Dr. Gregor Smith gave a brief presentation on (1) the current model of primary care in
Lanarkshire; (2) the background to the modernisation programme in primary care; (3) the four priority
drivers of change which had been agreed as part of the national approach to primary care; (4) the
challenges ahead to transform the model of care, and (5) the steps being taken to implement and test
a new model of collaborative, community facing health services in East Kilbride and Coatbridge.

The Board, following discussion, noted both the presentation and the report.
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ORGANISATIONAL DEVELOPMENT − HEALTH AND SOCIAL CARE INTEGRATION LEADERSHIP
PROGRAMME

12. With reference to paragraph 11 of the Minute of the meeting of the Board held on 29 January 2015,
when it was agreed that the Scottish Government funding allocation of £384,000 to the North
Lanarkshire Health and Social Care Partnership for the development of a single organisational
development programme be used for the (a) Joint Integration Board; (b) Senior Leadership Cohort
from NHSL and NLC, and (C) Middle Managers within localities, there was submitted a report dated
3 March 2015 by the Chief Accountable Officer (1) intimating that tenders had been invited from three
organisational development providers for the development of the Health and Social Care Integration
Leadership Programme; (2) advising that, following evaluation of the tender submissions, it had been
determined that the tender submission, which was attached as an Appendix to the report, best met
the needs of Senior Leaders and Middle Management Cohorts, and (3) recommending that a contract
be entered into with the preferred provider at a cost of £54,000 out of a total allocation for
Organisational Development monies of £384,000 for the delivery of the programme.

Thereon, the Chief Accountable Officer was heard in relation to the report.

The Boardagreed:−(1)

that the Chief Accountable Officer be authorised to agree a contract with the preferred
provider with expectation that the development programme would commence in April/May
2015, and

(2) that the spend of £54,000 (excluding VAT), against a sum of £384,000 to ensure the delivery
of the "Common Purpose" thirteen module Programme for the Senior Leaders and the Middle
Management cohorts, be approved.

SHADOW INTEGRATION BOARD − DRAFT TERMS OF REFERENCE AND MEMBERSHIP

13. With reference to paragraph 5 of the Minute of the meeting of the Transition Integration Board held on
10 June 2015, there was submitted a report dated March 2015 (1) setting out the draft Terms of
Reference for the Shadow Integration Board (SIB); (2) advising that the SIB would oversee the setting
up of all operational, governance, accountability and strategic planning arrangements for the North
Lanarkshire Health and Social Care Partnership and ensure that all the necessary components would
be in place to enable the full integration of health and social care services in North Lanarkshire with
effect from 1 April 2016, and (3) providing details therein of the voting members and non voting
members of the SIB.

Janice Hewitt spoke to the report.

The Boardagreed:−(1)

that the Terms of Reference for the SIB, as detailed in the report be approved, and

(2) that the details of the voting members and non voting members of the SIB, as detailed in the
report, be noted.
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