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1. GOAL/OUTCOME

1.1 To update members on the process and progress to develop the strategic plan.

2. SUMMARY OF KEY ISSUES

2.1 The strategic plan is how the Joint Integration Board will set out the changes it will make to
health and social care services to improve outcomes and system performance. It will set out
the vision and aims for integrated health and social care. It will set out a needs analysis of
the North Lanarkshire population by locality and major care groups. It will set out the
changes that the Joint Integration Board wishes to make and the outcomes and performance
framework by which success will be judged.

2.2 There is a process of consultation that must be followed when developing the strategic plan.
Primarily this involves establishing a 'Strategic Planning Group' that is made up of our
stakeholders. The strategic plan must be 'co−produced' with this group to ensure that it
takes account of local knowledge and assets and is 'bottom−up'. Once the strategic plan is
approved by the Joint Integration Board, the Strategic Planning Group largely functions as a
stakeholder reference group and must be involved in any review or changes to the strategic
plan.

2.3 This paper details for the Board the role of the Strategic Planning Group, the timelines for
the development of the strategic plan and progress in developing the sections within the
strategic plan.

3. RECOMMENDATIONS

3.1 The Board is asked to;
• Note the outline terms of reference for the Strategic Planning Group;
• Note the timescales for the development of the strategic plan;
• Note the progress made to develop an outcomes and performance framework.

4. BACKGROUND AND CONTEXT

The Strategic Plan

4.1 The Public Bodies Act requires that Health Boards and local authorities delegate functions
and resources that relate to health and social care to a Joint Integration Board. The scope of
this delegation is set out within the Integration scheme and for North Lanarkshire this covers



all of adult and children's community health, hospital services that relate to unplanned
admissions and all of adult social work services.

4.2 The Joint Integration Board must produce a strategic plan for these delegated functions that
takes account of the integration delivery principles and sets out;

• How services delegated to the integration authority will be delivered;
• How the national health and wellbeing outcomes will be achieved;

• The localities that the plan will cover;

4.3 We intend to present a final strategic plan to the Joint Integration Board for approval by 31
December 2015. The strategic plan must be completed by 31 March 2016.

4.4 The strategic plan must be refreshed every three years but we consider that the Joint
Integration Board will wish to formally review progress on an annual basis (in line with the
requirement to produce an annual performance report).

Shadow Integration Board Involvement in Strategic planning

4.17 The strategic plan is the way that the Joint Integration Board will exercise its statutory
responsibilities and change service provision to improve outcomes. It is therefore
fundamental that the Board takes ownership and responsibility for the plan, as they will be
held accountable for what the plan does or does not deliver.

4.18 The development and stakeholder engagement within the planning process is largely taken
forward by the Chief Officer and the Strategic Planning Group. The Board, however, will wish
to assure itself that they are comfortable with each section of the plan as it develops.

4.19 We intend to bring regular updates of the various sections to the Joint Integration Board as
they are developed and a draft strategic plan in due course, before we formally consult. We
are also considering how best to present the strategic plan so it is easily understood.

The Strategic Planning Group

4.5 The Joint Integration Board must establish a 'Strategic Planning Group' which is to be
consulted with and is to provide feedback at various stages during the development of the
strategic plan.

4.6 The remit of the Strategic Planning Group is to;
• Collaborate in the preparation and review of the strategic plan, including;

• Providing comment on the detail of every section;
• Co−producing the content;
• Representing the views of their stakeholder groups;

• Communicating, circulating and promoting the strategic plan with their wider
networks;

• Providing advice and a point of consultation for decisions made outside the
strategic planning framework;

• Providing a reference group for the Joint Improvement Board and the Chief
Officer on other matters relating to service planning and delivery.

4.7 The legislation requires that a wide range of stakeholders are to be made members of the
group including;

• NHS Lanarkshire;
• North Lanarkshire Council;
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• Health Professionals;
• Social Care Professionals;
• Carers of users of health care;
• Carers of users of social care;
• Users of health care;
• Users of social care;
• Independent Sector −health care
• Independent Sector social care;
• Third Sector providers of health care
• Third Sector providers of social care;
• Housing Sector;
• Third sector organisations that carry out activities that relate to health or social

care.

4.8 Locally, we intend to include staff side representatives (from both the NHS and the Council)
and to ensure that representatives of the groups above are drawn from the different
localities within North Lanarkshire.

4.9 The membership requirements for the Strategic Planning Group make it very large, we
estimate between 70 to 80 members. We think that the best way to make the group
successful is to run the group as a stakeholder event when it is required and communicate
virtually with the membership in between times.

4.10 In the immediate this will mean running a group meeting in June to consider the initial
development of the strategic plan, and once again in August/September to consider a
revised strategic plan before the public consultation.

4.11 In the longer term the strategic planning group will need to meet at least once a year to
consider proposals to change or amend the strategic plan. We intend to produce an annual
timetable of events for the Joint Integration Board that will set out when key decisions must
be taken to ensure that the Board fulfils its statutory duties. The annual meeting of the
strategic planning group will be part of that timetable.

4.12 A draft terms of reference for the Strategic Planning Group will be presented to the SIB at its
July meeting for formal approval.

Timeline

4.12 The timeline to develop the strategic plan and identified tasks include;

Present − June
• Establishing the framework of the strategic plan;
• Completing the needs assessment of North Lanarkshire (by locality and care group);
• Completing current service provision map;
• Developing a draft outcomes and performance measurement framework.

09 June 2015 − First meeting of the strategic planning group. The group will be asked to;
• Discuss the vision and the aims of integration;
• Validate the current service map and needs assessment of North Lanarkshire

communities;
• Further develop and co−create the outcomes and performance framework;
• Further develop and co−create the framework of the strategic plan.

July & August



• Present an update on progress to develop the strategic plan to the Joint Integration
Board;

• Finalise the framework of the strategic plan with the Strategic Planning Group (this
will be done virtually based on the discussions at the first meeting);

• Finalise the outcomes and performance measurement framework with the Strategic
Planning Group (this will be done virtually based on the discussions at the first
meeting);

• Develop the map of new service provision;
• Develop the 'targets' that will be achieved through the strategic plan.

End of August/Beginning of September − Second meeting of the Strategic Planning Group.
The group will be asked to;

• Confirm they are content with the redrafted elements discussed at the first meeting;
• Discuss and provide feedback on proposed service provision;
• Discuss and provide feedback on the 'targets' to be achieved.

September − November
• Take account of discussions at the 2 n Strategic Planning Group meeting;
• Present draft strategic plan to the Joint Integration Board
• Publically consult on the strategic plan.

December / January
• Take account of the comments from the public consultation;
• Circulate final copy to the Strategic Planning Group;
• Present the finalised strategic plan to the Joint Integration Board for approval.

Work to date

4.13 The intention is to present the strategic plan in the following structure;

i. Vision and Aims.
ii. Locality Arrangements.
iii. Needs Assessment.
iv. Outcomes and performance framework.
V. New service provision.

4.14 Work is being progressed to develop each of these different sections of the strategic plan. In
particular;

• Officials are meeting with all key stakeholders to draw out a vision and aims
statement for discussion by the Board in July.

• The Joint Integration Board will wish to consider the vision and aims of the
Partnerships at their development sessions and formal meetings.

• Agreement has been reached to use the Local Area Partnership Boundaries for our
localities;

• The baseline needs assessment of the six localities in North Lanarkshire is nearing
completion and we intend to presented this work to the Board in July;

• Demographic change;
• Deprivation;
• Burden of disease (including prescribing and multi−morbidity);
• Current service provision;
• Cost of service provision.

4.15 The new models of service provision that will set out the changes that the Joint Integration
Board will make to health and social care services are informed by the work described
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above. We intend to have detail to present to the Board on these changes by the end of this
summer.

Performance and Outcomes Framework

4.16 Progress is being made by the partner agencies towards the development of a performance
framework, matched against the nine national Health and Wellbeing Outcomes outlined in
the Act. This framework will ensure that we are able to monitor and report on progress to
deliver the national outcomes. The current position is;

• We are continuing to develop the model as previously submitted, with 30−40 indicators
at SIB level, a Chief Accountable Officer dashboard, Locality level Dashboard for
performance reviews and a wider repository of data for operational service
management

• We have mapped all current performance reporting across the Partnership
• We are continuing to map the indicators to the outcomes
• The core suite of national indicators has been included in the framework
• The framework will relate to the Integration Logic Model
• The draft framework will be shared with the Strategic Planning Group for consultation
• An exercise is being undertaken to map the services and supports provided in each

Locality and to ensure associated performance is covered within the framework
• Joint Strategic Needs Assessment is currently underway, with the development of

Locality−level profiles due to be completed by June
• ISD are developing a national database on Health and Social Care Indicators which will

be available to the partnership imminently, providing an additional source of detailed
and the potential for benchmarking against other Partnerships

Participation and Engagement Plan

4.21 The Integration Scheme requires that the Joint Integration Board produces a Participation
and Engagement plan by December 2015. Work has begun to set out this plan and an update
on progress will be provided in due course to the Board.

S. CONCLUSIONS

5.1 That the Joint Integration Board is responsible and accountable for the development and
approval of a strategic plan that sets out how health and social care services will be
delivered across the six localities in North Lanarkshire.

5.2 That the Joint Integration Board will establish a Strategic Planning Group that willco−produce
the strategic plan and provide an ongoing stakeholder forum as the strategic plan is

developed.

5.3 That the Strategic Planning Group will operate to a stakeholder engagement model to
maximise the benefit of the group.

5.4 That work has begun to develop each of the sections of the strategic plan, and in particular
to note progress to develop the outcomes and performance measurement framework.
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6. IMPLICATIONS

6.1 NATIONAL OUTCOMES
As identified in section 4.16, a performance framework is in development, to ensure the
Health and Social Care Partnership is able to monitor and report on progress to deliver the
national outcomes.

6.2 ASSOCIATED MEASURE(S)
As above

6.3 FINANCIAL
No significant implications.

6.4 PEOPLE
No significant implications.

6.5 INEQUALITIES
No significant implications.

7. BACKGROUND PAPERS
None

8. APPENDICES
None
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