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1. GOAL/OUTCOME

1.1 To raise awareness in the Shadow Integration Board of the current challenges and
opportunities for the Health and Social Care Partnership as we begin the process of full
integration.

2. SUMMARY OF KEY ISSUES

2.1 Both statutory partners are facing major challenges in terms of rising demand, rising
expectations and achieving financial balance at a time when public expectations are high;
there is ever increasing scrutiny; and significant reductions in available resources.

2.2 Integration brings us an opportunity to continue to look at these challenges collectively and
to seek common solutions, in partnership with the people who need and use services, their
carers, the wider community, the Third and Independent Sectors and our staff, with a much
clearer and more transparent approach to engagement and sharing of skills, knowledge and
resources.

2.3 The welcome inclusion of significant aspects of Acute Services will allow us to look much
more constructively with all of our partners at whole system solutions to better manage the
increasing demands on Primary Care; Acute Care and Social Work and to work in partnership
with key stakeholders in our localities to provide the range of advice, support and care that
people need, to maximise their independence, to improve their personal outcomes and to
enable them to remain as well as possible at home not in institutional care.

3. RECOMMENDATIONS

3.1 The SIB is asked to note the report.

4. BACKGROUND AND CONTEXT

4.1 There is much to be done in preparation for full implementation of Integrated Health &
Social Care by April 2016 which is set out in other reports. The opportunities are significant
but so are the challenges. Some key examples of these are set out in Table 1 which is
appended to the report. As one might expect, there are some areas of overlap both in terms
of the challenges that the NHS, the Local Authority and therefore the partnership are facing
but of course there are opportunities too and some of the issues are both challenges and
opportunities.
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4.2 There is a long history of strong and effective locality partnership working in North
Lanarkshire to build on, however there is still much that can be improved. The inclusion of
Acute Services, the focus on GP engagement and the creation of a delegated joint budget
now allows us the chance to manage the whole system more effectively and to make
decisions based on a Joint Strategic Commissioning Plan derived from a solid Joint Strategic
Needs Assessment at partnership and locality level.

S. CONCLUSIONS

5.1 There are clearly significant challenges facing the emerging Health & Social Care Partnership
however these are balanced, at least in part, by the opportunities that integration presents.
The objective for the partnership will be to ensure that the total resource in terms of budget,
staff, communities, service users and carers is utilised to maximum effect to improve the
health, well being and personal outcomes for our population.

6. IMPLICATIONS

6.1 NATIONAL OUTCOMES

Overcoming these challenges and taking advantage of the opportunities will be crucial in
achieving the 9 national outcomes.

6.2 ASSOCIATED MEASURE(S)

The content of this paper is important in terms of achieving improvement towards the
national outcomes evidenced through the associated performance measures.

6.3 FINANCIAL

There are no direct financial implications arising from the report, however overcoming these
challenges and taking advantage of the opportunities will, in some way, help to mitigate the
serious financial challenges facing the Board.

6.4 PEOPLE

There is an opportunity, through the planned Organisational Development work associated
with integration, to create a common vision, culture and set of values and behaviours that
will assist staff in working even more closely together.

6.5 INEQUALITIES

Inequalities are best addressed on a whole system basis and integration gives us the chance
to move this agenda forward in this way, with a specific locality or sub−locality focus.

7. BACKGROUND PAPERS

None − A presentation will be given at the SIB meeting

8. APPENDICES

Table 1 − Shared Challenges and Opportunities



Table 1
Shared Challenges
Financial Balance and Savings
Capacity; Skill Mix; Workforce plans −Home care/Nursing/AHP/Social Worker/some medical posts
Growing demand and expectations
Capacity in Integrated Equipment and Adaptations Service
Reducing over support to those who can be helped to develop independence and community links and
opportunities
Increasing Prescribing Costs
Withdrawal of Keep Well funding
Promoting personal responsibility and self management and community opportunities
Clarity of roles and responsibilities between SIB NHSL Board and Directors; NLC etc
All aspects of Information Technology
Self Directed Support
Uncontrolled change processes/Capacity to manage transformational change
Maintaining performance and progress through transition
Potential disconnect from Children. Families and Justice Services

Shared Opportunities
Pooling of resources
Expanding Opportunities for the Role of Third Sector
Examining working arrangements for Home Care and Community Nursing
Better utilisation of accommodation
Co−location
Helping communities to take responsibility for their own health & wellbeing
New programme of Prevention & Early Intervention/Maximising Independence
Improving access to information/advice/supports/services
Supporting communities and professionals to know how to access help appropriat
Better access to local services out of hours
Improved collaboration with GPs
Collective management of demand
Multi−disciplinary/Multi agency team
Better engagement of Pharmacists
Improved Care at Home including palliative care
Continuing to shift the balance of care
Improved unscheduled care (unlocks the resource)
Fewer delays (unlocks the resource)
More access to individual budgets where ongoing paid support is needed
Improved telehealth and telecare
Expansion of Making Life Easier
Internal integration (G Ps/Acute/Mental Health)
Increase in non medical interventions
Collectively designed and managed transformational change
Scottish Ambulance Service engagement
Fantastic team with skills, experience, mixed attributes
Locality Focus/Locality Modelling/Locality staff enthusiasm and commitment
Improved IT for communication, information sharing and smarter working
Good engagement from service user and carer groups and public representatives
Maintaining and forging closer working with Children Families and Justice Services
Integrated Locality Management
Joint focus on tackling inequalities
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