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1. Purpose of Report

1.1 The purpose of this report is to provide the Policy and Resources (Regeneration &
Infrastructure) Sub Committee with an update on progress made by Glasgow Clyde Valley
(GCV) City Deal programme since the last report presented to the Committee on the 3rd of
September 2015.

2. GCV City Deal Programme Business Case

2.1 A core part of the governance arrangements for the GCV City Deal programme is the
development of a programme level business case. This is recognised as a vital
performance and planning tool which will act as a reference throughout the programme's
lifecycle and support decision making. It will also provide a clear framework against which
individual member authority projects can be appraised and offers assurance to
stakeholders.

2.2 The Programme Management Office has been developing the programme business case
over recent months, with a draft provided to the Chief Executive's Group on the 7th October
2015. A core element of this document is the economic case that was developed with
external consultants KPMG and highlights the interconnectedness of the twenty
infrastructure projects within City Deal programme to create the desired economic benefits.
Member authorities have now been asked to review and further contribute to the draft
programme business case for intended submission to the GCV Cabinet on the 15 th
December 2015, alongside the establishment of an economic support group to be tasked
with monitoring economic outcomes at the programme level.

3. GCV City Deal Cumulative Transport Assessment

3.1 As previously advised, further cumulative transport assessment of the GCV City Deal
infrastructure programme has been sought. Strathclyde Partnership for Transport and
Transport Scotland are leading on work to develop a new Strathclyde Regional Transport
Model. Tenders have been received and are being evaluated with an anticipated timescale
for completion of the modelling work by summer 2016.

3.2 The possibility of developing a local model to evaluate the cumulative impact of the East
Airdrie Link Road / Stewartfield Way / M77 projects is being pursued with South
Lanarkshire Council and East Renfrewshire Council. This local model would be expected
to be able to deliver results in advance of the Regional Model, demonstrate local transport
impacts from project delivery to support individual member authority outline business case
development. Costs and timescales for the provision of this local model are presently
being explored.



4. Infrastructure Programme Update

4.1 An indicative overview of the current North Lanarkshire infrastructure programme is
provided in Appendix A to this report. The newly established internal City Deal programme
and design teams are actively working on updating and refining this preliminary
infrastructure programme for the next ten years which will be subject to further ongoing
scrutiny by the North Lanarkshire City Deal member officer board. This will take into
account of the timescales for anticipated completion of the cumulative transportation
exercise set out in Section 3.1 and the localised assessment in 3.2.

4.2 As previously reported to Committee, the Gartcosh Business Park to Glenboig Link Road
subproject is being prioritised to support the development of the Gartcosh/Glenboig
Community Growth area. Tenders have been issued for a consultant commission to
undertake an economic impact appraisal of the project and support the creation of an
outline business case. The outline business case is planned to be submitted to the
Glasgow and Clyde Valley City Deal Cabinet for approval in February 2016.

4.3 The link road project is at an advanced stage of development and readiness as previously
reported. A design package has been prepared by consultants appointed by developer
Banks Group, who are working collaboratively with the Council to meet the mutual objective
of achieving an accelerated project delivery programme. The City Deal programme team is
therefore currently working closely with Banks and their agents to develop a programme
incorporating all necessary statutory approvals, procurement timescales and mitigation
requirements for delivery of the project. It is anticipated that construction works for the link
road will commence on site by August 2016, subject to securing all necessary approvals.

5. GCV City Deal Labour Market Strand Update

5.1 The Working Matters project which is co−ordinated by Jobs & Business Glasgow, was
originally scheduled to commence on 1 April 2015 but did not become 'live' until 25 August
2015 due to the time taken to negotiate the Data Sharing and Grant Agreements with
Department of Work and Pensions (DWP). The project is being delivered by Routes to
Work in North Lanarkshire and has made a very effective start with 25 referrals received in
its first month of operation with no referrals declining the Working Matters offer of support.
This is a positive start in relation to meeting the target of 462 engagements over the three
year project period. A Working Matters operational group which has representation from
all local authorities and DWP has been established, meeting 4 weekly and will provide a
useful forum for sharing of best practice in the delivery of the project over the next three
years.

5.2 Renewed focus has now been given to the Youth Gateway Initiative which is the second
employability scheme under the CCV City Deal Labour Market Strand. A draft proposal is
currently being prepared by Renfrewshire Council in consultation with all member
authorities and intended to be submitted to the Chief Executive's Group on the 2'
December 2015. With no additional resources available for this project, discussions to date
have focused on member authorities earmarking part of their current commitment to
providing employment for young people as part of the Youth Gateway Initiative.

5.3 In addition to the current employability projects of the Labour Market Strand, a new
overarching Employment and Skills working group has been established to examine all
aspects of the labour market activity across the CCV City Deal area and is attended by
local authorities and DWP and Skills Development Scotland (SDS). The group aims to
ensure up to date labour market intelligence is used to benefit projects and residents of the
City Deal area and the initial focus of the group was to look at the potential of Community
Benefits. The meeting will be chaired by South Lanarkshire Council in line with the
employability portfolio remit held by that Council's Leader.



6. MediCity Scotland

6.1 Construction work for the refurbishment of the vacant building that will accommodate the
new MediCity Scotland facility is now complete and it is anticipated the building will become
operational in December 2015.

6.2 The legal agreements to support the provision of revenue grant granting are also nearing
completion. Separate grant agreements have been developed by the Council and Scottish
Enterprise with BioCity Scotland, to take account of the two distinct revenue funding
streams. A Memorandum of Understanding has also been agreed between the Council
and Scottish Enterprise to support joint public sector working and performance
management arrangements for the MediCity project over the five year lifetime of the
project.

6.3 A mixture of public sector capital and revenue funding totalling £2,124,455 was sought by
BioCity Scotland to develop this project, as summarised in the table below:

MediCity Scotland: Total Project Costs
(caitlIRfciFjjighment
Glasgow Clyde Valley City Deal £1,012,000
BioCity Direct Contribution £88,000
BioCity In−kind Contribution (Vacant Building) £740,000

£1,840,000
_______

North

Lanarkshire Council £439,000
Scottish Enterprise £673,455
Commercial Income (Underwritten by BioCity) £1,250,000
BioCity In−Kind Contribution (Staffing) £432,000

£2,794,455
Overall Project Cost £4,634,455

6.4 North Lanarkshire Council has agreed to provide £439,000 of eligible revenue grant funding
to BioCity Scotland over the first 9 quarters of the project up to the end of 2017, with
Scottish Enterprise providing the remaining £673,455 until September 2020.

7. GCV City Deal Community Benefits Strategy

7.1 Following approval of the Glasgow and Clyde Valley Procurement Strategy a Community
Benefits Strategy for the GCV City Deal has been established which aims to maximise the
social, environmental and economic impact as a direct consequence of the spend on the
City Deal contracts.

7.2 The key commitments within the Community Benefits Strategy include:

• a consistent approach, clauses and terminology will be adopted;
• use of contractual and voluntary commitments from suppliers to maximise the

delivery of community benefits on City Deal contracts;
• all relevant contracts will incorporate Community Benefits, with all contracts with a

value over £50,000 targeting specific Community Benefit outcomes;
• development of a Community Benefits Menu aligned to key priorities for economic

development across the GCV region;
• development of a points based evaluation model; and
• regular monitoring and reporting of community benefits to be undertaken at a

programme level.



7.3 All North Lanarkshire City Deal contracts will seek to maximise community benefits as
outlined in the City Deal strategy and in line with our own Council community benefit
strategy. Monitoring of community benefit outcomes will be incorporated as part of
individual contract management arrangements and reported within existing City Deal
performance management processes.

8. Recommendations

8.1 It is recommended that Committee

(i) Note the content of the report and GCV City Deal Programme update;

(ii) Note the funding implications for the GCV Youth Gateway Initiative within existing
North Lanarkshire youth employability resources; and

(iii) Agree that further reports will be made to the Policy and Resources (Regeneration
and Infrastructure) Sub Committee on the development of GCV City Deal in due
course.

Kenneth Wilson
Acting Executive Director Regeneration & Environmental Services
Local Government Access to Information Act: for further information please contact Kate Bryson,
Programme Leader: City Deal & Ravenscraig TIF on 01236 632854.
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