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14− NORTH LANARKSHIRE COUNCIL

COMMITTEE REPORT

To: POLICY AND RESOURCES COMMITTEE Subject: GLASGOW & CLYDE
VALLEY CITY DEAL −

From: EXECUTIVE DIRECTOR OF
IMPACT ON DEMOCRATIC
& LEGAL SERVICES

CORPORATE SERVICES RESOURCES

Date: 5 AUGUST 2O15 Rep: JM/AA

1. PURPOSE OF REPORT

1.1 The purpose of this report is to advise Committee of the impact which Council
involvement in the Glasgow Clyde Valley (GCV) City Deal is anticipated to have on
Democratic & Legal Services in the course of financial years 2015/16, 2016/17 and
2017/18 and to seek homologation of action taken by the Executive Director of
Corporate Services after consultation with the Convener of this Committee to create
two temporary posts, for a three year period, namely, one Principal Solicitor (Asset
and Information) NLC14 and one Solicitor (Asset and Information) NLC12.

1.2 Reference is made to the reports to Policy and Resources Committee on 14 August
and 4 December 2014 and the report to the Policy and Resources (Regeneration &
Infrastructure) Sub−committee of 14 May 2015. These reports provide background of
the Council's involvement in City Deal, and the provision which the Council has made
to take account of that involvement.

2. BACKGROUND

2.1 The GCV City Deal agreement, signed by the Scottish Government, the UK
Government and 8 partner authorities in August last year, provides an opportunity for
GCV Local Authorities to access an unprecedented level of capital funding from HM
Treasury and the Scottish Government to progress capital projects. The City Deal
funding is available in three strands:

(1) Infrastructure Investment Fund;
(2) Business Innovation and Growth; and
(3) Labour Market.

NLC has had projects "approved" in principle from August 2014 in relation to all three
strands, as advised in previous reports.

2.2 City Deal funding will, subject to compliance with the wider GCV City Assurance
Framework meet up to 86% of the cost of these projects.

The structure of City Deal requires the Council, at 5 yearly "gateway reviews" to
satisfactorily demonstrate progress on NLC projects to the GCV City Deal Cabinet,
the Joint Committee which has been chosen as the governance delivery vehicle for
the 8 local authorities who have signed up to the deal.
If this progress is not demonstrated to the satisfaction of the Cabinet, the Cabinet can
access enforcement remedies, including in the worst case scenario the capability to
withdraw entitlement to funding for an individual Council project.



3.

3.1

DEMOCRATIC & LEGAL SERVICES INVOLVEMENT 2014/15

The involvement of Democratic & Legal Services staff to date has been in the
following areas:

(a) Supporting the work of the Internal Officer Group and the Member Officer Board
within the Council;

(b) Collating and communicating Council comments on key governance documents
such as:

The Joint Committee Agreement;
The Assurance Framework;
Procedural Standing Orders for
Executive's Group;
Funding Agreements for Labour
Investment Fund.

the Cabinet and the Chief

iv

4.

Market Fund and infrastructure

(c) Advising on the Glenboig link road, a part of the Gartcosh/Glenboig Community
Growth Area project. This has included planning; procurement; roads legislation;
state aid and also vires considerations;

(d) Advising on the MediCity project under the Business Innovation strand of the
deal. This has involved advising on local government borrowing powers, state aid
and property work;

(e) Advising on planning appeal for rail−freight terminal at the M8;

(f) Representing the Council at the Legal Procurement Support Group (LPSG) within
the City Deal governance architecture, and at sub−groups. The work of this group
is of importance to the Council from a strategic point of view, since the output of
the Group could negatively impact the Council.

The LPSG has already prepared a procurement strategy, to which officers in
Democratic & Legal Services contributed on behalf of the Council, in April 2015.
The Group continues to progress towards ambitious targets in respect of
homogenisation of procurement approach to workforce matters, contract
monitoring and programme mapping, all of which will require input from officers to
ensure that the Council's position receives adequate protection and advocacy.
This advocacy requirement has a consequent effect on Democratic & Legal
Service resource.

ANTICIPATED DEMOCRATIC & LEGAL SERVICES INVOLVEMENT IN
FINANCIAL YEARS 2015/16, 2016117 AND 2017/18

4.1 As business case approval processes continue within the wider City Deal governance
structure, the Council will require to enter into, and subsequently to honour, individual
annual financial agreements with Glasgow City Council, as lead authority for the
Glasgow Clyde Valley Cabinet. This will involve the provision of advice on the terms
and conditions of these agreements from legal staff.

4.2 Legal advice in the areas of planning; procurement; finance; compulsory purchase;
title assembly; state aid; Council vires; dispute resolution; construction and other
areas will continue and indeed grow in respect of the delivery of Council projects.
This list is indicative and is not exhaustive.

4.3 Attendance and meaningful advocacy of the Council's position will require to be
maintained at the LPSG within City Deal governance structures. The remit and
functioning of this group, together with an awareness of the impact its output could
have on the Council's strategic priorities require attendance and contribution at a
senior level. This mirrors the resource which other member authorities are
contributing to the group.



4.4 The Corporate Services Plan for Financial year 2014/15 did not make provision for
the Council as a City Deal participant and the current staffing levels within
Democratic & Legal Services reflect that reality.

4.5 Resources within Democratic & Legal Services continue to be required in respect of
the Council's wider priorities, for instance in regard to the construction of new social
housing and Schools and Centres 21.

4.6 The impact for the Council of failing to adequately resource its requirements for legal
advice in respect of City Deal involvement would be pronounced. The Council could
find itself delayed or unable to progress delivery of a City Deal project, with the
outcome that funding incurred by the Council is not recovered under a funding
agreement, or that a Council sponsored project is replaced by a project sponsored by
another member authority. The Council could also find its position inadequately
protected as regards the output of the LPSG, as described above, to its strategic
disadvantage.

5. PERSONNEL IMPLICATIONS

5.1 Members will recall the earlier report of 4 December 2014 when approval was given
to the establishment of the new multi−disciplinary City Deal and Ravenscraig TIF
team and outlining that there will be a requirement for additional staff resources from
Democratic and Legal Services as a minimum.

5.2 In recognising the significant and increased workload of the Council's involvement in
the City Deal there is a requirement to establish, for a three year period, two
temporary posts. These are post of Principal Solicitor (Asset and Information) NLCI4
and one post of Solicitor (Asset and Information) NLC12.

5.3 It is anticipated that this resource will mitigate any ramifications of the Council's
involvement not being adequately resourced from the point of view of legal advice;
and the need for senior recruitment to take account of the considerable strategic
importance of City Deal to the Council in the financial years for which the posts are
sought.

5.4 In line with the arrangement made for appointment to the current City Deal team
recruitment to these posts will initially be restricted to existing Council employees with
any consequential vacancies backfilled to ensure consistency in Service delivery.

6. FINANCIAL IMPLICATIONS

6.1 The financial implications resulting from the establishment of these two posts are
outlined below.

Grade Post Maximum On costs ( ) Total (maximum)
Salary ( ) (27%)

NLC14 Principal 44600 12040 56640
Solicitor

NLC12 Solicitor 38920 10510 49430

Total £106,070

6.2 The funding arrangements for these costs would be 50% from the current project
budget and 50% from the Change Management Fund.



7. RECOMMENDATIONS

It is recommended that Committee

7.1 Homologate the action taken by the Executive Director of Corporate Services in
consultation with the Convener of this Committee to establish two temporary posts
for a three year period and the recruitment arrangements set out at 5.4 above.

7.2 Refer this report to Policy and Resources (Human Resources) and Policy and
Resources (Regeneration and Infrastructure) Sub Committees for information.

June Murray ( /
Executive Director b.f C o o r a t e Services

For further information on this paper please contact Archie Aitken, Head of Democratic and
Legal Services , Direct Dial 01698 302295


