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STANDARDS & INCLUSION
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Purpose of Report/Introduction

1.1 To review the management structure within Early Learning & Childcare to ensure an
appropriate structure is in place to support operational responsibilities and to meet
legislative requirements.

2. Background

2.1 The Children and Young People Act, including Building the Ambition− National Practice
Guidance on Early Learning and Childcare and the Early Years Collaborative are key
drivers in the delivery of an effective early years' service to improve outcomes for
children and families.

2.2 One of the key principles of The Children and Young People Act is to address the
challenges and barriers faced by children and young people, which can lead to poor
educational, work and social outcomes throughout their lives.

2.3 The main aim of the Early Years Collaborative is to accelerate the conversion of the
high level principles set out in the Getting it Right for every child policy, and the Early
Years Framework, into positive and deliverable actions.

2.4 Early Learning establishments provide a key service in promoting early intervention,
prevention and in delivering positive outcomes for children and their families in line
with these national policies.

2.5 Members will recall that the retention of dedicated management posts within Family
Learning Centres was approved the Policy & Resources Committee in February 2015.

3. Current Staffing Model

3.1 There are currently 16 Family Learning Centres (FLC) within the Council. The current
management structure in each establishment is a Head of Centre and a Depute Head
of Centre. However, within three centres (Shotts, Devonview and Stepping Stones) the
Depute post is included within the child to staff ratio. Establishments with 40 FTE
children and above have also a Lead Early Learning Practitioner.



3.2 The implementation of the collective agreement for the Council's pay and grading
structure merged grades NLC 8 and NLC 9 into one grade (NLC 9).or. This means that
there is no clear career structure and delineation of grades for Early Learning
Practitioners, Lead Early Learning Practitioners and Deputes at within for Early
Learning & Childcare who are all currently NLC 9.

3.3 Early Learning Nursery Classes are managed by the Head Teacher of the
establishment within the primary and special school sectors. The teacher job sizing
toolkit recognises the management of the nursery class within the Head Teacher's pay
grade. In addition, each school with a nursery class is allocated additional teaching
time to support the management of the nursery class. This is equivalent of 0.0022 FTE
unpromoted teacher per nursery pupil. For instance, a 50 FTE pupil nursery class will
have 0.22 FTE additional teaching time (equivalent to 5 hours per week).

3.4 In addition, every nursery class within the Council area has a nursery teacher.

4. Proposed Staffing Model

4.1 A job evaluation exercise for the Depute Head of Centre posts has resulted in there−grading
of this post as follows:

Post I Current Grade New Grade
Depute Head of Centre I NLC9 NLC 11

4.2 The new grade is reflective of the increased operational responsibilities associated
with these roles following the introduction of the Children & Young People Act and the
wider stretch aims of the Early Years Collaborative.

4.3 The Depute will deputise for the Head of Centre during periods of leave throughout the
year and support the delivery of the service from 8am−6pm over a 52 week period.
They will also have a key role in leading learning, curriculum development and
transition planning.

4.4 This management structure will allow managers to successfully take forward the
current Early Years and Childcare and Early Learning national policy agenda ensuring
that this is in line with the requirements of the Care Inspectorate. This will be best
achieved in Family Learning Centres led by well qualified, professional and highly
motivated leaders who are skilled in building strong relationships with all stakeholders
including other agencies, communities and the children and families which they
support.

5. Financial Implications

The re−grading of early learning centre management will cost £172,080 as follows:

Current Grade New Grade
Post FTE I Grade Costs FTE Grade Costs

( ) ()
Depute 16 NLC9 519,056 16 NLC11 674,336
Totals 1,327,056 1,499,136
Additional cost 172,080



This expansion of Early Learning will be funded from service development budgets
within Early Learning & Childcare and Children & Young People Act revenue streams.
The service considers that after several years of significant investment best practice
has been embedded across the sector and there is therefore capacity to reduce
budgets without detriment to the overall programme.

6. Recommendations

6.1 It is recommended that the committee:

(i) approve the salary re−grading for Depute Head of Centre to reflect the increased
responsibilities of the role.

(ii) Note the intention that once approved by Learning & Leisure Service Committee
report will be presented to Policy & Resources (Human Resources) Committee

(iii) note the intention to bring further advice to committee in respect of progress made
and future requirements

Head of Education Standards and Inclusion

Members wishing further information please contact:
Isabelle Boyd, Head of Education Standards and Inclusion 01236 812279/boydisab(northlan.qov.uk
Lorraine Fisher, Education Officer 01236 812287/fisherIonorthIan.qov.uk


