
POLICY AND RESOURCES (HUMAN RESOURCES) SUB − 24 November 2015

Motherwell, 24 November 2015 at 2 pm.

A Meeting of the POLICY AND RESOURCES (HUMAN RESOURCES) SUB−COMMITTEE

PRESENT

Councillor Grant, Convener; Councillor McLaren, Vice−Convener; Councillors Baird, Higgins, W. Hogg, Irvine,
Johnston, Kelly, McKay, Shields, Stocks and Zambonini.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services); Head of Human Resources; Chief HR
Officer (Policy and Training); Chief HR Officer (Operations), and Senior Training Officer.

APOLOGIES

Councillors Chadha, Goldie, Graham, Jones and Alan Valentine.

CONVENER'S REMARK

The Convener welcomed Councillor Zambonini to her first meeting of the Policy and Resources (Human
Resources) Sub−Committee.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

MINUTES OF MEETINGS OF SUB−COMMITTEES

2. There were submitted the Minutes of the meetings of the Policy and Resources (Human Resources
Appeals) Sub−Committee held on 15 and 17 September and 7 October 2015 and the Policy and
Resources (Human Resources Early Retirement) Sub−Committee held on 21 September 2015.

Decided: that the Minutes be approved and noted.

POLICY AND RESOURCES COMMITTEE − 17 SEPTEMBER 2015 − GLASGOW AND CLYDE
VALLEY CITY DEAL − IMPACT ON DEMOCRATIC AND LEGAL SERVICES RESOURCES

3. With reference to paragraph 20 of the Minute of the meeting of the Policy and Resources Committee
held on 17 September 2015, there was submitted a report dated 5 August 2015 by the Executive
Director of Corporate Services seeking homologation of the action taken by the Executive Director of
Corporate Services, after consultation with the Convener of the Policy and Resources Committee, to
create two temporary posts of Principal Solicitor (Asset and Information) NLC14, and Solicitor (Asset
and Information) NLC12, for a three year period.
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Decided: that the action taken by the Executive Director of Corporate Services, after consultation
with the Convener of the Policy and Resources Committee, to create two temporary
posts of Principal Solicitor (Asset and Information) NLC14, and Solicitor (Asset and
Information) NLC12, for a three year period, be homologated.

ENVIRONMENTAL SERVICES COMMITTEE − 27 OCTOBER 2015 − PEST CONTROL SERVICE:
APPOINTMENT OF PRIVATE PEST CONTROL CONTRACTOR AND APPOINTMENT OF
SEASONAL STAFF

4. With reference to paragraph 12 of the Minute of the meeting of the Environmental Services
Committee held on 27 October 2015, there was submitted a report dated 27 October 2015 by the
Head of Protective Services proposing, for the reasons detailed therein, that one seasonal post of
Pest Controller be created.

Thereon, the Head of Human Resources orally intimated that the grade for the seasonal post of Pest
Controller would be NLC6, and would be employed on a seasonal basis from 1 June to 30 September
2016.

Decided: that the seasonal post of Pest Controller, NLC6, be created, for the period 1 June to
30 September 2016.

LEARNING AND LEISURE SERVICES COMMITTEE − 3 NOVEMBER 2015

(1) EARLY LEARNING MANAGEMENT

With reference to paragraph 23 of the Minute of the meeting of the Learning and Leisure Services
Committee held on 3 November 2015, there was submitted a report dated 13 October 2015 by the
Head of Education (Standards and Inclusion) proposing, for the reasons detailed therein, that 16
posts of Depute Head of Centre be regraded from NLC9 to NLCI 1.

Decided: that 16 posts of Depute Head of Centre be regraded from NLC9 to NLC1 1.

(2) PREMATURE RETIREMENT OF TEACHERS: PROPOSALS FOR 2016117

6. With reference to paragraph 25 of the Minute of the meeting of the Learning and Leisure Services
Committee held on 3 November 2015, there was submitted a report dated 16 October 2015 by the

C H e a d of Education Resources (1) outlining proposals for the use of the Teachers' (Compensation for
Premature Retirement and Redundancy) (Scotland) Amendment Regulations 2009; (2) summarising
the general scheme for premature retirement to be made available to Teachers in the Secondary,
Primary and Early Years and Additional Support Needs (ASN) sector during 2016/17, subject to the
criteria detailed therein, and (3) advising that, outwith the criteria, from time to time there would be
personal circumstances and instances which would warrant consideration of applications for
premature retirement from Teachers which would be referred to the Policy and Resources (Human
Resources Early Retirement) Sub−Committee for consideration.

Decided:

(1) that the Teachers' Premature Retirement Scheme for 2016/17, as detailed within the report,
be approved, and

(2) that appropriate individual cases be presented to the Policy and Resources (Human
Resources Early Retirement) Sub−Committee as special cases for exceptional consideration.
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(3) REVIEW OF THE CURRENT CHARGING FOR BREAKFAST SERVICES IN NORTH
LANARKSHIRE SCHOOLS

7. With reference to paragraph 14 of the Minute of the meeting of the Learning and Leisure Services
Committee held on 3 November 2015, there was submitted a report dated 30 October 2015 by the
Head of Education Resources proposing, for the reasons detailed therein, that three posts of
Breakfast Club Supervisor, NLC2, for a period of 5 hours per week, be created for St. Patrick's
Primary School, Shotts; Glenboig and Our Lady and St. Joseph's Primary School, Glenboig, and
St. Michael's Primary School, Moodiesburn.

Decided: that three posts of Breakfast Club Supervisors, NLC2, for a period of 5 hours per week,
be created for St. Patrick's Primary School, Shotts; Glenboig and Our Lady and
St. Joseph's Primary School, Glenboig, and St. Michael's Primary School,
Moodiesburn.

RESPONSE TO THE HOUSE OF COMMONS PUBLIC BILL COMMITTEE IN RESPECT OF THE
TRADE UNION BILL

There was submitted a report dated 2 November 2015 by the Executive Director of Corporate
Services (1) indicating that a consultation paper had been received from the House of Commons'
Public Bill Committee in respect of the Trade Union Bill; (2) advising that the closing date for the
Council's response had been 27 October 2015; (3) outlining the background to the Trade Union Bill
2015/16 which was described as legislation to reform trade unions and protect essential public
services against strikes; (4) detailing within the report, the proposed changes to the legislation
concerning trade unions, and (5) highlighting within Appendix 1 to the report, the response to the
consultation paper that had been sent on behalf of the Council.

Decided: that the response to the House of Commons Public Bill Committee in respect of the
Trade Union Bill 2015/2016, sent on behalf of the Council, be homologated.

REVIEW OF LEARNING AND DEVELOPMENT POLICY

9. There was submitted a report dated 28 October 2015 by the Head of Human Resources (1) referring
to the Learning and Development Policy − previously entitled "Training and Development Policy" −C w h i c h had been reviewed and was attached as Appendix I to the report; (2) advising that the review
had been undertaken in order to ensure that the Policy reflected the current context of the Council
environment and remained fit for purpose; (3) detailing within the report, all key changes to the Policy;
(4) intimating (a) that, in line with the Council's commitment to consultation, the draft Policy was
issued to the Joint Trade Unions (JTU) and the new Employee Equality Forum (EEF), and (b) that,
although no feedback had been received from the JTU, as a result of feedback received from the
EEF, the reviewed Policy was further amended to include the role that learning and development had
in meeting legislative requirements, and (5) indicating that all comments received during consultation,
and the action taken regarding the comments, were highlighted within Appendix 2 to the report.

Decided:

(1) that the revised Learning and Development Policy be approved, and

(2) that the report be otherwise noted.
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REQUEST TO RE−TENDER: PRE−RETIREMENT TRAINING FOR EMPLOYEES

10. With reference to paragraph 18 of the Minute of the meeting of this Sub−Committee held on 21 May
2013 when the decision taken by the Head of Human Resources to appoint Affinity Connect, as the
Councils provider of pre−retirement training from 1 April 2013 to 31 March 2016 had been noted,
there was submitted a report dated 26 October 2015 by the Head of Human Resources (1) outlining
the background to, and the need for, the pre−retirement training; (2) advising (a) that there was no
cost to the Council regarding the current contract, as the successful provider had the opportunity to
increase its own customer base through access to groups of employees, and (b) that any employee
who chose to pay for financial advice, following their attendance at a preparation for retirement
seminar, did so as part of a private arrangement between the individual and the company, and (3)
proposing that a Quick Quote exercise be carried out for the re−tendering of the contract for
pre−retirement training for employees, for a period of three years, from 1 April 2016 to 31 March 2019,
with an option to extend the contract by a further period of 12 months to 31 March 2020.

Decided:

(1) that a re−tender exercise for the contract for pre−retirement training for employees, for a
period of three years, from 1 April 2016 to 31 March 2019, with the option to extend the
contract for a further period of 12 months to 31 March 2020 be undertaken, and

(2) that the report be otherwise noted.

QUARTERLY ABSENCE STATISTICS JULY TO SEPTEMBER 2015

11. There was submitted a report dated 26 October 2015 by the Head of Human Resources (1) providing
absence statistics, together with a breakdown of absence figures for each Service of the Council for
the period 1 July to 30 September 2015, and also providing a comparison for Quarter 2 of the year
2015/16 along with a comparison of Quarter 1 2015/16 and Quarter 2 2014115; (2) intimating, within
the report, the cost of sickness absence for Quarter 2 of 2015/16, and (3) containing her observations
thereon.

Decided: that the report be noted.

COUNCIL ESTABLISHMENT DATA − 12 SEPTEMBER 2015

12. With reference to paragraph 13 of the Minute of the meeting of this Sub−Committee held on 19 May
2015 when details of established posts, employee levels and head count levels, the number of casual
workers and vacancies across the Council as at 14 March 2015 had been noted, there was submitted
a report dated 23 October 2015 by the Head of Human Resources providing an overview of the
Council establishment data as at 12 September 2015 and highlighting within (1) Appendix 1 to the
report, details of employees − full time equivalent (FTE) levels, head count levels, casual workers and
vacancies across the Council's Services; (2) Appendix 2 to the report, details of half year and full year
variances in head count numbers, including permanent and temporary groups; (3) Appendix 3 to the
report, details of half year and full year variances in FTE employee numbers; (4) Appendix 4 to the
report, details of half year and full year variances in established posts and vacancies, and (5)
Appendix 5 to the report, an explanatory note for the establishment variances between 14 March 2015
and 12 September 2015, as set out in Appendix 4 to the report.

Decided: that the report, based on the staffing position as at 12 September 2015, be noted.
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PERSONNEL UPDATE FOR MEMBERS

13. There was submitted a report dated 13 October 2015 by the Executive Director of Corporate Services
advising of circulars which had been lodged within the Members' Library and published on the
Council's Intranet system.

Decided: that the report be noted.
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