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Purpose of Report 

The purpose of this report is to provide the committee with details of the background to the 
2012/13 Service Plan and to request approval of the attached plan for Corporate Services 
(Appendix A). 

Service Planning Process 2012/13 

For many years the availability of firm 3-year budgets from the Government allowed the 
Council to operate an integrated financial and service planning approach, which saw Service’s 
revenue budgets and Service Plans being considered together within a single report. 
Unfortunately, the trend of providing only single year funding experienced over recent years 
continues for 201 2-201 5, with the Scottish Government Spending Review announcement of 
8 December providing firm funding for 2012-1 3 and with indicative funding only for 201 3/14 
and 201 4/15. 

In addition, and following approval of the f55m savings package for 201 1/12 to 2012/13 in 
December last year, Services are currently finalising the actions necessary to deliver their 
estimated 2012-1 3 savings. It is therefore not possible within this committee cycle to provide 
Members with full details of the service’s base revenue budget for 2012-13. Such details, 
including final allocation of approved 201 2-1 3 efficiency savings, will instead be submitted to a 
future committee meeting for information and noting. 

Corporate Services Service Plan 201 2/13 

The Council’s revised service planning arrangements were considered and approved by the 
Policy and Resources Committee at its meeting on 16 June 201 1. Service Plans will continue 
to be reported to Committee by exception on a six monthly basis and Performance Portfolios 
will be reported by exception on a quarterly basis. 

The format of the Service Plan largely remains the same and comprises the following three 
elements: 

Strateaic Focus from the Executive Director 

This comprises a narrative overview detailing the major local and national factors affecting the 
service for the period of the Service Plan. 
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Service Focus 

Part 1 : Service Activity which relates to themed Partnership Group Actions (and the 
Single Outcome Agreement) 

Part 2: Other Service Activity and/or core business activity 

Performance Portfolio 

The Performance Portfolio is designed to capture performance information at Head of Service 
level, giving ‘at a glance’ information for each Service within the authority. This includes 
financial information and a range of performance measures featuring key performance 
measures, customer measures and people measures, including past performance and 
projected targets for 201 2/13. 

3.3 A copy of the Service Plan for Corporate Services is attached as Appendix A to this report. 

4 Recommendation 

The Corporate Services Committee is requested to: 

i. approve the Service Plan 201 2/13 for Corporate Services attached as Appendix A 

ii. note the content of the report 

Members seeking further information on the contents of the report are asked to contact, Brenda Nardone, 
Chief Administrative Services Manager 
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Appendix A 

North 
Lanarkshire 

Council 

Corporate Services 

Service Plan 

2012 - 2013 
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I 1. Content of Annual Review I 

Section 1 - Introduction 

Strategic Context 

Corporate Services delivers some important direct services to the public and business community 
- examples include licensing, the registration service - but, for the most part, Corporate Services 
delivers mainly support and professional services for the Council and has the ambition of 
delivering high quality and cost effective support for the Council, its elected members and the 
services the Council provides. The support and professional services Corporate Services 
provides ranges from Committee and decision-making arrangements to property maintenance; 
from health and safety to architectural services; from legal advice to staff recruitment; from 
employee development to property management; from support to elected members to quantity 
surveying - and a lot more besides - and, without those services, the Council could not operate 
effectively. This is particularly true in the current climate in which the Council has to address 
serious funding pressures. At this time it is essential that the Council's core processes should be 
fully committed and that the Council should be fully supported in adjusting the organisation to 
meet the challenges of serving the people of North Lanarkshire in a harsh economic climate. In 
all of this the role of Corporate Services is vital. 

Challenges facing Corporate Services 

Establishing the new Councils structure and Administration Scheme following the Council 
Elections in May 2012. The preparation both for the elections to and establishment of the 
new Council requires review of electoral arrangements, review of officer delegations, 
consideration, in light of experience of operation and structural reviews, of the Council's 
decision making structure, preparation of formal procedures regarding new members' 
assumption of office and preparation of induction and training materials. 

Organisational Change. Corporate Services requires to adapt its activities to reflect 
structural changes approved by the Council and to resource the Council in identifying and 
implementing options for future organisational change 

Delivering the efficiency requirements. Corporate Services has been consistently 
successful in meeting savings targets: this is, however, becoming progressively more 
difficult and it is likely that future savings targets will require service prioritisation. 

Defending the Council against Equal Pay Claims and monitoring and considering evolving 
case law. 

Maintaining the Council's pay and grading structure - Continue to monitor and analyse pay 
between men and women to maintain integrity of evaluated job grades. 

Succession Planning - Establishing a succession planning strategy to assist the Council in 
managing any potential loss of skills and knowledge which may arise over the next ten 
years. 

School and Centres - 21. Ensure 13 schools and nurseries are delivered on budget and 
on time 
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Key Improvements that will be delivered in 2012/13 

0 Establishment of the new Council 

0 Implementation of Elected Members Caseload Management System 

0 Ensure 13 schools and nurseries are delivered on budget and on time 

0 Achieving carbon reduction savings 

0 

0 

0 

0 

0 

Maintaining the Council's pay and grading structure 

Implementation of Phase 1 of Succession Planning activities (3"' tier and above) 

Increased range and number of modern apprentices 

Continue to defend equal pay claims 

Development of Phase 2 of Ravenscraig 

Contribution Corporate services makes towards achieving the vision and outcomes of the 
Single Outcome Agreement and the Corporate Plan 

0 

0 

Reduce impact of climate change in Council operations 
Improve Council housing conditions and make progress towards achieving Scottish 
Housing Quality Standard 

Regeneration 

The efficient use of assets will continue to be an area that will require resourcing as the Council 
seeks to obtain value for money from its property estate. However, the rationalisation of the 
portfolio, and in particular office accommodation, must be balanced with the impact the location of 
significant Council facilities can have on local communities. This has to be borne in mind by 
Design and Property Services in their efforts to improve the efficiency of the property estate. 

Legal Services will provide a significant support in Ravenscraig development and vacant and 
derelict land fund projects. 

Environment 

With the signing of the Single Outcome Agreement committing the Council to a year on year 
reduction in COn emissions and the continuing requirement for Energy Performance Certificates 
for both corporate and domestic properties there is an increasing demand for resources to be 
committed to carbon reduction. The continued installation of automatic meter readers and 
implementation of energy saving projects will contribute towards the Council achieving its COn 
reduction target in the SOA and the carbon reduction commitment 

Lifelong Learning 

The Schools & Centres 21, another flagship project, requires support from a number of the 
Divisions within the Service includes contract starVacceptance, issue of construction contracts 
and assisting in the funding of the new schools. 
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Developing the Organisation 

Changes in legislation are continuing to have an effect on how the democratic process operates 
and requires to be factored in to the work required to prepare for the next ordinary elections to the 
Council and preparation for the operation of the Council following the Elections. In addition to 
ongoing work on electoral registration preparation will be required for a Scottish Government 
Referendum on Independence. 

Human Resources Framework 

A central plank of developing the organisation is our support to the Council’s strategic HR 
framework that aligns its workforce plans with its service delivery strategy with the aim of having in 
place, and supporting, a competent, motivated and highly skilled workforce. Our contribution to 
the Health and Wellbeing of our workforce and the promotion of equality of opportunity and 
diversity continue to support key corporate objectives. All services participate in comparing their 
service/performance with other authorities through: 

0 professional practitioner forums 
0 intra and inter authority working groups 

internal and external audit reviews 

The results are used to evaluate performance and identify areas of poor performance. 

Asset Management Plan 

The Council’s Corporate Asset Management Plan produced by Design and Property Services 
directs the efficient use of buildings to support the changing needs of Services. 

A wide range of data on the property portfolio is always available to Services accessed through a 
web enabled geographical mapping system. Information on Council ownership, lease details, 
condition, usage, suitability and the majority of the running costs for the property stock are held. 
This information continues to be collated and is already aiding the Council in assessing the 
operational efficiency of its existing assets, targeting its financial resources effectively and 
supporting rationalisation programmes. 

Benchmarking 

The Area Registration Service participates in the Registration Networking Group. There are 11 
Councils in the group that meet to share knowledge, experience and conduct benchmarking 
exercises with a view to continuous improvement. In addition the National Records of Scotland 
provides Scottish wide data annually. 

Benchmarking is recognised as one of the most important tools in achieving Best Value and 
ensuring continuous improvement and is seen as a robust method of testing services against the 
market. In order to facilitate this, Design and Property Services is a member of the Society of 
Chief Quantity Surveyors Benchmarking Group. This Club is a Scottish based group with 22 
participating Scottish authorities (including North Lanarkshire). 

In addition, a direct comparison with rates charged by the private sector is derived from the 
Division’s Partnering Agreement with external consultants, which is tendered every two years. 

When developing HR policies and procedures, informal benchmarking is often undertaken with 
other Scottish local authorities, particularly our Clyde Valley neighbours. This enables us to 
consider adopting examples of good practice from elsewhere as well as being aware of areas 
where our practices differ from other authorities but we wish to retain them as they meet our 
needs. An example of formal benchmarking within the HR Division is the Health and Safety 
team’s participation in the Authorities Benchmarking Club, which comprises eleven Scottish local 
authorities. It meets to share and compare best practice in a range of areas. 
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Section 2 - Strategic Overview - Executive Director Corporate Services 

The support services provided by Corporate Services play an important role in the delivery of a 
number of the Council’s flagship projects including Schools and Centres 21 and Town Centre 
Regeneration. In all of these activities the Service will continue to aim to be effective and 
responsive, providing guidance as well as support and, at all times, adding value to the services 
provided. Corporate Services has four operational divisions namely Central Services, Design & 
Property Services, Human Resources and Legal Services. 

The main activities of each Division are 

Central Services 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Resourcing and support of the Council’s decision-making process 

Providing a full secretariat service to the Council 

Administrative support to MembedOfficer groups, Joint Committees and other bodies 

Support of the Children’s Panel Advisory Committee including recruitment, training and 
oversight of the work of all members of North Lanarkshire Children’s Panel 

Council civic and ceremonial arrangements 

Direct first line secretarial and administrative support to elected members 

Elections 

Operation of the Council’s headquarters 

Liaison with the Scottish Public Services Ombudsman 

Co-ordination of the work of the Council under Safety of Sports Grounds Act 1975 and Fire 
Safety and Safety at Places of Sport Act 1987 

Administration of the Council’s Scheme for Community Councils 

Maintaining register of tenders 

Formalising contracting tendering arrangements for contracts over €50,000. 

Registration of births, deaths and marriages 

Provision of support for school attendance issues 

Administration of traffic orders, temporary and permanent 

Administration of Public Processions 

Provision of administrative support to the four Divisions of Corporate Services 

Design & Property Services 

Design & Property Services are responsible for all our building construction works, the 
maintenance element of corporate property, asset and energy management. 

Implementation of construction works to all Client Departments of the Council 

Provision of a consultancy base for building related disciplines including architecture, 
quantity surveying, structural/civil engineering, services engineering, CDM Co-ordination, 
site inspection and project management 
Management of projects from inception to completion of new buildings and 
alterations/refurbishment/improvement of existing buildings including preparation of 
contract documentation with project and cost management 

Routinehesponsive maintenance to corporate property (schools, office accommodation, 
community facilities) 
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Managing the Council’s corporate properties 

Providing detailed, accurate information on all aspects of corporate property to ensure 
informed decisions and dissemination of information across the Council 

Provision of property advice in respect of the management of the Council’s property 
holding 

Domestic energy management, this includes having a support role in dealing with fuel 
poverty 

Providing energy advice and support for the corporate property stock 

Strategic and operational management including energy management 

Leading business risk management for Corporate Services 

Leading asset management planning for all corporate property and the other Services 

Human Resources 

Promoting professional employment practices and procedures supported by robust 
employment policies 

Improving efficiency and maintaining good employment relations 

Providing professional advisory and in-house consultancy to all council services and direct 
operational support to three services 

Developing the organisation by contributing to reviews of organisational structures and by 
providing first class training and development opportunities 

Maintaining the council’s pay and grading structure 

Provision of a supportive and practical health and safety service for employees of all 
Services 

Promoting good health and wellbeing and reduce absence 

Legal Services 

Legal Services is responsible for providing the Council with the full range of legal advice and 
representation to the Council. 

Administration of licensing functions, under the Civic Government (Scotland) Act 1982 and 
in relation to the Licensing Board 

Legal advice to the Council, its Committees and services 

Legal representation of the Council in Civil and Criminal Courts and at tribunals and public 
inquiries 

Provision of a conveyancing service for Council land and buildings 

Compliance and implementation of Right To Buy legislation for Council houses 

Legal advice in respect of procurement, tendering, contractual and company law matters 

Freedom of information 

Legal advice on data protection 

Securing external specialist legal advice when required 
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I National Context - I 

In 201 2-1 3 the undernoted national issues require to be addressed: 

Financial climate 

The challenges posed by the current financial climate are well known and the impact both on the 
area of North Lanarkshire and the Council is the subject of regular reporting to the Policy and 
Resources Committee." 

Conduct of Local Government elections 

The next ordinary elections to the Council will take place in May 201 2. They will again be 
conducted using the Single Transferable Vote and the count will be conducted electronically. In 
advance of the elections, the Council's electoral arrangements require to be reviewed and full 
preparation requires to be undertaken to achieve the successful conduct of the elections. 

Changes from the children's hearings review 

Following the review of the Children's Hearing System, and the establishment of a new national 
body there remains uncertainty as to the date of assumption of the new body's responsibilities and 
the extent to which the new body will seek the assistance and co-operation of the Council. It is 
necessary to resource the Council to maintain the current system pending full transfer and to 
engage in any negotiations with the new national body. 

Preparation for Certification of Death (Scotland) Act 201 1 

The Act introduces a new system of scrutiny of medical certificates of cause of death. It creates 
the post of medical reviewer and senior medical reviewer whose functions are to review for 
accuracy the certificates referred to them from a variety of sources. The Registrar General will be 
responsible for ensuring that certificates are referred according to the chosen selection scheme 
using the Forward Electronic System. Persons with some connection to the deceased can apply 
for a review and certificates may also be selected by the medical reviewers themselves for 
scrutiny. 

There will be 2 levels of review. In a level 1 review the medical reviewer scrutinises the medical 
certificate of cause of death and speaks to the certifying doctor or another doctor in the team. This 
will be a shorter review with a random check of 25% of all deaths. Level 2 reviews will be more 
comprehensive - in addition to level 1 checks there will be scrutiny of medical records and 
speaking to other relevant persons. This will involve up to 1,000 random reviews. Medical 
reviewers will be involved in the training of doctors in the completion of medical certificates of 
cause of death and information derived from reviews will directly feed into that training. Where a 
person has died outwith Scotland and the body is to be cremated in Scotland, medical reviewers 
will determine whether it is safe to cremate the body. They may also assist persons to make 
arrangements for a post-mortem examination. 

A fee will be charged to pay for the review system and it is likely that registrars will collect this at 
the time of registration. There will be exemptions included. 

Two test sites have been identified in Dumfries and Galloway and Dundee City which will give a 
comparison of urban and rural perspectives and faith issues. Public consultation is planned for 
summer 2012 and implementation in 201 3/14. 
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Implementation of the Construction Act 2009 

As of 1 November 201 1 a new law was introduced. The legislation, specifically Part B of the Local 
Democracy, Economic Development and Construction Act 2009, relates to changes to the 
adjudication process, payment procedures and the contractors' rights when suspending the works 
as a result of non-payment. This will require review of a number of our arrangements for 
supervision of construction contracts. 

Implementation of Scottish Futures Trust - 
Future major public sector projects will mainly be delivered through the Scottish Futures Trust 
(SFT). SFT are in the process of tendering for the South West Scotland Hub which is to be in 
place by August 201 3. 

Funding and delivery of projects will be by means of Design, Build Finance and Manage (DBFM) 
or Non Profit Distributing (NPD) models. 

The procuring body (NLC) require to have in place a dedicated, qualified and sufficiently 
resourced project team to lead delivery of the project. 

It is considered that the current Schools and Centres 21 project team has the necessary skills to 
fulfil this role. 

Sustainability legislation anticipated to enhance current standards 

The latest version of the Building Standards requires higher levels of energy saving performance 
and air tightness in buildings. The higher rating now required in the Building Research 
Establishment Environmental Assessment Method (BREEAM) is resulting in more efficient 
buildings. 

In terms of recycling the Waste and Resources Action Programme (WRAP) has reduced waste, 
developed sustainable products and encouraged use of resources in more efficient ways. 

Equalities legislation 

Changes to equalities legislation have implications both for the Council's operation in general and 
for the Council's decision making processes and there is a requirement to resource the Council to 
address those issues. The introduction of the Equality Act 201 0 has resulted in the establishment 
of nine protected characteristics for whom discrimination is unlawful. When proposing or 
reviewing a policy the Council must demonstrate, via an Equalities Impact Assessment (EIA) that 
it has considered the impact on those from the protected characteristics. ElAs have been an 
established requirement in the Council for some time but the relevant papetwork and guidance 
are currently being reviewed and the aim is to publish them in January 201 2. Part of the process 
of consideration of the impact on those from the protected characteristics is conducting 
consultation exercises with the employee forums. The Council is currently reviewing its 
mechanisms for this, to ensure they are effective and encourage the widest possible 
representat ion. 

Contributing to the review of the Council's equality strategy in order to agree outcomes for those 
from the protected characteristics living and working in North Lanarkshire. This will incorporate a 
consultation exercise with key stakeholders including employees. 

Implementation of Equalities Action Plan. This will include a review to ensure the relevance of the 
plan and take into account the outcomes from the equality strategy. 

13 



Shared Services 

The Council remains committed to the ethos of shared services and will continue to engage with 
Clyde Valley partners. The Detailed Business Case sets out a compelling financial basis on 
which to continue support for the project. However before final decisions are made on the 
extent of participation and the investment to be set aside it will be necessary for more work to 
be done by the participating Councils to determine: 
(a) appropriate governance arrangements, (b) the updated business plan including service 
levels for the services to be included in the project, c) the level and phasing of capital 
investment required and the completions of an equality impact assessment. 

Strategic Objectives for Corporate Services 

0 

0 Workforce Planning and Development 
0 Organisational change 
0 Reducing absence levels 
0 Equal Pay Agenda 

Service and People First - Efficiency Requirements 

Approved Partnering Arrangements with Consultants 

Previous best value reviews identified certain functions that could be provided more 
efficiently/effectively/economically by the private sector eg. CDM co-ordination, mechanical and 
electrical services engineering. 

At present there are Approved Partnering arrangements with consultants covering the 
Architecture, Quantity Surveying, Building Surveying and Structural Engineering disciplines. 
These arrangements are in place to address excess workload requirements for works of a capital 
nature. The agreement is nearing completion and a new tender will be required for the period of 
201 2 - 201 4. 

Development of use of technology including website, ConnectNL, and PerFormNL 

Two projects will demand time - the Council’s new intranet and PerformNL. Both require 
resourcing as they are deployed across Corporate Services. The intranet as a tool for sharing 
knowledge across Corporate Services /Council and PerformNL as it is developed across the four 
divisions to manage the performance and service delivery targets. 

New Build Housing programme 

Certain procurement options for construction works shift the design criteria to the contractor. The 
second phase of the New Build Housing programme will be tendered for in the early part of 
201 2/13. The work will be procured under a Design and Build Framework Agreement 

0 Changing expectations of client groups with the implementation of framework agreements to 
ensure best value 
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Efficiency Requirements 

There are requirements to reduce expenditure to reflect the Council’s reduced level of 
Government funding. 

Corporate Services plans to ensure optimum performance by 

0 

0 

0 

0 

0 

0 Improving the e-HR platform 

Maintenance of Investors in People Standard 

Use of Public Sector Improvement Framework 

Supporting the Human Resources Strategy to deliver identified Council business needs 

Supporting the organisational change agenda arising from workforce deployment 

Supporting the absence management strategy 
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Customer Focus 

In Corporate Services customer focus contributes to promoting and achieving high performance in 
the workplace, partnership working and excellence in service provision. 

Central Services 

In the Area/Registration Service every customer has the opportunity to complete a questionnaire 
to give their views on the service. Customer satisfaction rates, suggestions for improvements, 
compliments and complaints are monitored, reported and discussed at team meetings. 
Compliments and suggestions for improvement are circulated to teams and corrective action is 
agreed where appropriate. For example, the absence of a lift at the Coatbridge Office was often 
cited by customers as causing problems for the elderly, people with mobility and/or breathing 
difficulties, people with prams and young children. The access issues have been resolved by the 
relocation of the Coatbridge office to the ground floor of the new Buchanan Centre. Compliments 
are regularly received in respect of registrations and ceremonies ‘ I  We had a faultless ceremony 
and the help received was first class by the s tar ,  “welcoming, informative and sensitive service 
by the member of staff at a very difficult time”. The Area/Registration Service has a 99% 
satisfaction rate in 201 0/11. 

The Area Registration Service works in partnership with the National Records of Scotland (NRS) 
(previously General Register Office) and the other Scottish Councils and annual benchmarking 
tables are produced to give comparative Registration data. This information is published annually 
in the AredRegistration Performance Report. In addition, the AredRegistration Service 
participates in quarterly Registration Networking Group. This Group was established to provide a 
forum for Councils to share knowledge and experience and conduct benchmarking exercises with 
a view to continuous improvement. The range of Services and Fees for Services have 
benchmarked and this information has been highlighted in Customer Newsletters. 

Community Councils - In 201 0/11 a public consultation exercise was undertaken on the final draft 
North Lanarkshire Scheme for Community Councils and concluded on 3 December. The 
consultation sought comments from the public, Community Councils, Elected Members and other 
interested parties on a number of proposed changes to the old scheme. Following the 
consultation exercise significant changes were made and in March 201 1 at a meeting of North 
Lanarkshire Council approval was given to: 

the Scheme for Community Councils 
a Code of Conduct for Community Councillors; 
the Model Constitution and 
Model Standard Orders for Community Councils. 

Subsequently quadrennial elections were held during 201 1 for Community Councils and in 
addition to the re-establishment of the majority of previously existing Community Councils two 
new Councils were established for Overtoun and Waterloo and Seafar and Ravenswood. 

Design and Property Services - Housing HRA Capital Programme. 

Customer questionnaires are issued to all tenants where work was carried out under the Housing 
HRA Capital Programme. In 201 0/11 the customer satisfaction rate was 96.4% 

The questionnaires are assessed and comments from tenants collated and passed to the 
appropriate Group Manager, Team Leader and Clerk of Works. Although no formal complaints 
were logged on the Corporate Complaints System, there appeared to be a level of dissatisfaction 
over the state of the gardens after roofing and rendering works. Discussions were held with the 
relevant contractors and there was agreement that the remedy was to have a dedicated squad to 
attend the site after scaffolding was removed, and clear the garden of all building debris, nails and 
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the like. The reduced level of adverse comment in the questionnaires was evident after the 
implementation of this practice 

Human Resources 

There is employee involvement in decisions that impact on them and consultation in respect of 
legal duties and obligations to be fulfilled. This contributes to promoting high performance in the 
workplace, partnership working and employee involvement in decisions that impact on them. 
Examples include 

0 Joint trade union structures such as Joint Consultative Committees, Union Liaison Groups 
and the Health Safety and Welfare Forum 

0 

0 

Redundancy Consultation process 

0 Council wide Staff Survey 

Employee Forums such as Employee Disability Forum. 

Participation in senior management team meetings of client services 

Legal Services 

Customer Surveys are undertaken in respect of the sale of Council houses. Feedback from the 
questionnaires informs the process. The customer satisfaction rate for 201 0/11 is 98.1 % 
There are opportunities under the Licensing Board arrangements for people to submit objections 
and inform the outcome of premises based licences eg late hours catering, 

Community Engagement 

Dress Down Fridays 

Corporate Services staff participate in dress down Fridays to raise funds for their nominated 
charities 

Work Shadowing 

The Health & Safety Section offer three to six months work shadowing to those in the community 
who hold Health and Safety qualifications 

Interview skills training 

Training & Development Section provides the opportunity to up to four schools per year to receive 
interview skills training and a career forum 

Knowledge SharingBenchmarking 

Staff participate in a range of inter authority working Groups to share knowledge and participate in 
benchmarking activities 

Corporate Services savings for 2012/13 

For the years 201 1/12 - 2013/14 Corporate Services has an indicative savings requirement from 
workforce deployment of f 1,700,125. Of that sum, savings of f 1,132,117 were achieved during 
financial year 201 1/12 and it is anticipated that, to meet the balance of the workforce deployment 
savings requirement - and more - a saving of f815,354 will be achieved in financial year 
201 2/13. 

Corporate Services requires, also, to achieve savings of f400,OOO from the Central Repairs 
Account. 

17 



Additionally, savings of f55,000 in respect of energy efficiencies, f375,OOO in respect of property 
cost savings general and fl,740,100 in respect of procurement require to be identified. The 
Council decision to implement these savings are part of the Budget process for 201 2/13. 

Impact of savings programme on service delivery in 2012/13 

The achievement of the employee related savings will come at the cost of a net reduction of 
25 FTE posts together with a reduction in other resources such as resources available for both 
delivery and development of employee training. 
The reduction in the central repairs account will have the effect of reducing the amount of 
preventative maintenance which can be undertaken with consequences for priority requirements - 
and of reducing the priority which can be attached to other repairs. 

Section teams in Human Resources have been reconfigured and workloads reallocated to ensure 
key priorities are supported. In addition, training budgets have been reviewed to ensure 
maximum effectiveness. 
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Head of Central Services 

Corporate Theme 
Local Outcome 

Part 2 - Corporate / SOA Outcomes 
N - New action for 12/13 C - Continuing from 11/12 

Developing the Organisation 
An efficient and effective council 

Key Service Action 12/13 
Conduct of Elections 

Lead Officer Timescales 

Put in place arrangements for the North Lanarkshire 
Council elections 

Head of April - 
Central 
Services 201 2 

September 

Key Service Action 12/1 3 
Establish new Councils Structure and Administration Scheme 

N 

N Register of interests 

N Review of Council Structure 

Declaration of acceptance of office 

Lead Officer Timescales 

Head of Central May 201 
Services 
Head of Central May - July 
Services 201 2 
Head of Central May - June 
Services 201 2 

N 

N 

N 

N 

N 

N 

Head of Central May 2012 
Services 
Head of Central May 2012 
Services 
Head of Central May 2012 
Services 
Head of Central May 2012 
Services 
Head of Central May 201 
Services 
Head of Central May - June 
Services 201 2 

Induction for new councillors 

Member protocol for multi member wards 

Review of accommodation 

Review of standing orders and scheme of delegation 

Statutory meeting 

Produce Council Diary 

Key Service Action 12/13 
Members training and development 

C Identify training and development needs 

Lead Officer Timescales 

Chief Admin June -July 

201 2 Services 
Manaaer 
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Chief Admin 
Services 
Manaaer 

Prepare Members Training and Development 
Programme June 201 2 

C 

" 
Chief Admin June - March 
Services Implement Members Training and Development 

Manager Programme 

Chief Admin June - March 
Evaluate and summarise results Services 

Manaaer 

201 3 

201 3 

C 

Y 

Chief Admin April 2012 - 
March 201 3 Services 

Manaaer 
Record members training and development activity 

C Chief Admin April -June 
Services Manager 201 2 Publish annual summary on website 



Key Service Action 12/13 
Maintenance of the Investors in People standard 

C 

Lead Officer 

Section 

Internal 
Reviewers 

Co-ordination and implementation of IIP action plan for 
Corporate Services Manager 

Participation in internal reviewer CPD activities 

Timescales 

April 2012 - 
March 201 3 
April - 
December 201 2 

Key Service Action 12/13 
Members Caseload Management System 

Lead Officer Timescales 

I certificates ! 
I April 2012- 

System testing for members services team, service CO- 
ordinators and elected members roles 

Preparation for and Implementation of caseload 
management training for Members Services Team A/ 

N Training for service co-ordinators 

N Training for elected members 

N Go live - Implement caseload management system 

Capture and analyse feedback from system users N 

N Report findings 

Members Se,,,ices April - June 

Manager 

Members April -June Services 
Manager 

Members April -June Services 
Manager 

Members April - June Services 
Manager 

Members April -June Services 
Manager 

Members April - June Services 
Manager 

Members April - June Services 
Manager 

201 2 

201 2 

201 2 

201 2 

201 2 

201 2 

201 2 

Key Service Action 12/13 
Development of the Area Registration Service 

Implementation of Area/Registration Service Action 
C Plan Manager 

Participation/lmplementation of outcome of NRS 
consultation Manager 
Review and Update Registration Web content and 
put in place appropriate procedures in respect of Section 
acceptance of web payments for copies of Manager 

Lead Officer 

Section 

Section 

20 

Timescales 

April 201 2- 
March 201 3 
April 201 2- 
March 201 3 

April 2012- 
March 201 3 

C 

C 

Section Participation in Registration Networking Group Manager 

Section Feb 201 3 Publication of Annual Report Manaaer 

i v i a i  UI I LW I U 

C 

N 

. . -. -. - - 

Section April 2012- 
Manager March 201 3 

April 2012- Section 
Manager March 201 3 

Arrange placing request hearings 

Train staff for the registration changes caused by the 
Certification of Death (Scotland) Act 201 1 
(commences 201 3/14) 



Key Service Action 12/13 
Implementation of Revised Support Services 
Arrangements 

Merge Performance and Registration Team with 
Finance & Administrative Support Team to form new 
Administrative Services Team. 

Lead Officer Timescales 

Section April 2012 - 
Manager June 201 3 

Provide efficient and effective reception, mail, printing, 
security and building maintenances activities 

Implement revised Emergency Evacuation procedures 
Training for Elected Members and Employees 

Administration of Public Processions and Parades 

Section April 201 2 - 
Manager March 201 3 

Section April 201 2 - 
Manager March 201 3 

N 

21 

Section April 2012 - 
Manager March 201 3 Administration Civic Centre Pool Cars 

C Administration of Public Processions and Parades Head of April 2012 - 
Central March 201 3 
Services 



Template 2 

Performance Results & Target Projections - Head of Central Services 

iancial Information 

renue Budget 
t Cost Information 

f434,690 
200911 0 YTD I Proiected I 2011/12 I 2012/13 Rationale 2010111 

Result Result 20i1112 
Result 

Target Target I Unit cost determined by No of customers /charges 
Employee costs are expected to remain the same in 
1 1/12 and rise in 201 2/13. Council decisions determine 
amount of fees increase 

al number of events, births, deaths marriages 
eremonies. f 36.50 

f36 I f37 
f 35.39 

y Performance Results 
icator Rationale for target 2010/11 I YTD 200911 0 

Result 
201 2/1 3 
Targetl 

Threshold 
100% 
- 5% 

Projected 
2011112 
Result 
100% 

201 1/12 
Targetl 

Threshold 
100% 
- 5% 

Result 

100% 

98.68% 

-h, 
Y0 h, members word processing produced 
in 1 day 

To meet elected members expectations 100% 00% 

00% To ensure Committee decisions are implemented as 
quickly as possible 

?Lo Committee Action Notes produced within 
2 working days 

100% 
-5% 

100% 100% 
- 5% 

100% 100% I 100% 100% 
- 5% 

Monitoring of future workloads 'XO of Registration Ceremony Requests 
granted 

99.80% 100% 
-5% 

Transparency and accountability Yo of Planning Review Group Hearings full 
decisions issued within 14 days 

YO of Committee papers published on 
internet on day of issue 

100% 100% 

98% 

100% 
- 5% 

100% 
- 5% 

100% 
- 5% 

100% 
-5% 

Transparency and accountability 97.1 0% 



‘XO of Marches and Parades Notifications 
published within 5 working days of receipt 

100% 100% 100% 100% 100% 100% Transparency and accountability 
- 5”/0 -5yo 

icator 

YO of Registration Services customers who 
are satisfied with the overall service 

Percentage of complaints responded to 
within 14 calendar days 

200911 0 201 011 1 YTD Projected 201 1112 2012/13 Rationale for target 
Resu It Resu It 201 1/12 Targetl Targetl 

Result Threshold Threshold 
99% 99% 100% 100% 100% 100% Quest for excellence in service provision. 

-5% 

90.9 1 O/O 1 00% 78.72% 90.000/0 1 ooo/o 100% Target set corporately 
-5% 

201 2/13 
Targetl 

Threshold 
100% 
-5% 

J I I 

Rationale for target 

A commitment made to all Central Services employees 

I 

irnal Measures 

Percentage of staff within the service who 
have completed a PRD within the last 12 
months 
Yo response rates to Staff Survey 

. Quarterly measure A -Annual measure 

3ple Results 

2009110 201 011 1 YTD Projected 201 1/12 
Result Result 201 1/12 Targetl 

100% 100% 100% 100% 100% 
Result Threshold 

-5% 

NIA I 8 . 4 ~ ~  NIA NIA 25% 
+I-I 0% 

35 
+I- 1 0% 

Rationale for target 

Aim to raise awareness to increase participation rate 

understanding their role and how they contribute to 

rception Measures 

YO of staff satisfied with their job 

?A0 of staff who are clear about how they 
contribute to their service aims and 
objectives 

2009110 201 011 1 YTD Projected 2011112 2012/13 
Result Result 2011112 Targetl Targetl 

NIA 65% NIA NIA 65% 65% 
+I- 1 0% 

NIA 64% NIA NIA 100% 100% 

Result Threshold threshold 

+I- 1 0% 

-5% 5% 



YO of staff who agree their PRD was useful 
in helping them improve how they do their 

NIA 44% NIA NIA 100% 100% Need to keep staff skills up to date as their roles change 
-5% -5% 

job 
Yo of staff aware of the council’s 
organisational values 
?Lo of staff who attend regular team 
briefingshpdate meetings 
Y0 of staff who agree there are effective 
ways to feedback their views to 
management within their service 

NIA 82% NIA NIA 

NIA 53% NIA NIA 

NIA 33% NIA NIA 

100% 

100% 

50% 

-5% 
100% 

100% 

50% 

All staff should be aware of the Councils’ values 

Regular team meetings are essential to ensure that staff 
are up to date and have the opportunity to feedback 
Regular team meetings and one to ones will give staff 
the opportunity to feedback their views. 

-5% 



Head of Design & Property Services 

Corporate Theme 
Local Outcome 

Part 1 - Corporate / SOA Outcomes 
N - New action for 12/13 
C - Continuing from 11/12 

Environment 
Reduce climate change impact of our operations 

Environment Indicator 

1 .) Reduce the amount of energy consumed by the Council 

Target 12/13 

3% reduction 
from baseline 
figure of 
170,986,350 Kwh 

C 

Install additional AMR or real time metering 
equipment 

Implement energy saving projects Group April 2012 - 
Manager March 2013 
(Asset 

April 201 2 - 
March 2013 

Key Service Action la1 3 
Management) I 
Lead Officer Timescales 

25 

N 

Install voltage optimisation equipment in high 
electrical use sites 
Upgrade existing BMS equipment and install new 
sites 
Assess and install where appropriate more 
renewable technologies Group 

Manager 
(Asset Carry out additional energy audits aimed at 

reducing the council's CRC commitment Management) 

Implement lighting controls where appropriate 

Corporate Theme 
Local Outcome 

Environment 
Reduce climate change impact of our operations 

Environment Indicator 

Reduction in amount of CO2 in line with Single Outcome 
Agreement and CRC from Council buildings 

Target 12/13 

Baseline 76,983 tonnes 
201 0/11 2% reduction from 
last year's outturn 

Environment Action 12/13 
C Contribute towards reducing the c02 emissions in line 

with the single outcome agreements and carbon 
reduction commitment. 

Key Service Action 12/13 

Lead Officer Timescales 
Group April 2012 - 
Manager Asset March 201 3 
Management 
Lead Officer Timescales 



I /Key Service Action 12/13 I Lead Officer 

N 

N 

Install voltage optimisation equipment in high electrical 
use sites 

Assess and install where appropriate more renewable 
technologies Group 

Manager 
Carry out additional energy audits aimed at reducing (Asset 
the council's CRC commitment Management) 

Implement lighting controls where appropriate 

Install additional AMR or real time metering equipment 

I N I Upgrade existing BMS equipment and install new sites 1 

Corporate Theme 
Local Outcome 

Lifelong Learning 
Improved buildings and facilities to make them fit for 2lSt Century 

Timescales 

Lifelong Learning Indicator 

Number of new, refurbished schools and nurseries 

April 2012 - 
March 201 3 

Target 
12/13 

13 

Lifelong Learning Action 12/13 Lead 
Officer 

Ensure all Schools and Centres 21 projects on budget 
Ensure all Schools and Centres 21 projects on 
programme schedule 

Key Service Action 12/13 

C Implementation of Framework to deliver Phase 1 on 
Schools and Centres 21 Programme 

Progress construction of all 10 projects contained within 
framework 

C 

Group 
Manager 

Lead 
Officer 
Group 
Manager 

Group 
Manager 

Timescales 

Corporate Theme 

April 2012 - 
March 201 3 

Health and Wellbeing 

Timescales 

Local Outcome 

April 201 2 - 
March 2013 

Improved housing conditions and progress towards achieving 
the Scottish Housing Quality Standard (SHQS) in our own stock 

April 2012 - 
March 201 3 

Health and Wellbeing Indicator Target 
12/13 

% of Council's stock meeting the Scottish Housing Quality Standard (SHQS) 
.- .- 

75% 

26 



Health and Wellbeing Action 2012/13 

Deliver HRA Capital programme of f36.6m to improve 
council's housing stock and surrounding environment 

Key Service Action 12/13 

C Implement Housing Capital Programme construction 
work. 

Procure competent contractors and implement works from 
inception to completion 

Implementation of Framework Agreement to deliver 
Phase 1 of New House Building Programme 

Contractor selection and award on contracts Phase 1 

C 

C 

C 

C Development of Phase 2 procurement 

Lead Timescales 

Group April 201 2 - 
Manager March 201 3 

Lead Timescales 
Officer 
Group April 201 2 - 
Manager March 201 3 

Group April 201 2 - 
Manager March 201 3 

Group April 2012 - 
Manager March 201 3 

Group April 2012 - 
Manager March 201 3 

Group April 2012 - 
Manager March 201 3 

Officer 

Corporate Theme 

Local Outcome 

27 

Developing the Organisation 

Implementation of corporate property repairs and maintenance 
contract, post 2011 

Key Service Action 12/13 
% of repairs completed in timescale 

C Carry out joint quality inspections 

C Ensure repairs are completed in timescale 

Lead Timescales 
Officer 

Group April 2012 - 
Manager March 201 3 

Group April 201 2 - 
Manager March 201 3 



Template 2 

2009/10 
Result 

Performance Results & Target Projections - Head of Design & Property Services 

201 0/11 YTD Projected 
Result 201 111 2 

Result 

Financial Information 

f5,309,048 

Revenue Budget 

Unit Cost Information 

f 5,169,000 

All expenditure recovered via professional fees 
from the capital programme. 
Between 8 and 13.7% based on work type and 
value. 

200911 0 
Result 

95.6% 

92.7% 

94.5% 

41.6% 

31.00% 

201 0/11 YTD Projected 
Result 201 111 2 

Result 

96.4% 100% 100% 

96% 98% 90% 

93.6% 97% 96% 

33.3% 30% 35% 

38.90% NIA 40% 

f4,923,237 f5,389,910 f 1,144,126 f 5,300,000 LI 
201 1/12 
Targetl 

1 

2012/13 Rationale for target 
Targetl 

- 5% 
90% 
-5% 
96% 
-5% 
40% 
-5% 
40% 
-5% 
68 
-5% 
74% 
-5% 

I 

- 5% within the timescale 
90% 
-5% 
96% 
-5% Service Level Agreements 
40% 
-5% 
40% 
-5% on targets 
68 
-5% on targets 

74% 
-5% on targets 

Being better equipped to respond to emergency works 
will see routine performance levels rise 
Ensure works are carried out in accordance with 

Driving down emergency works is more cost effective 
and frees resources for planned maintenance 
Ongoing reductions in investment funding may impact 

Ongoing reductions in investment funding may impact 

Ongoing reductions in investment funding may impact 

Rationale 

62 

(Currently measured against private sector and the 
Society of Quantity Surveyors Benchmarking Group). 

No 
68 NIA change 

Key Performance Results 

Indicator 
h) 
00 

76.30% 

Corporate Property Repairs (Emergency 
within timescale) 
Corporate Property Repairs (Routine within 
timescale) 

77% 77% Ongoing reductions in investment funding may impact 
-5% -5% on targets 75.60% N/A 77% 

Quality - Joint inspections with MPC 

Emergency jobs as a percentage of day to 
dav (routine iobs) 
YO of Council buildings accessible to the 
Dublic 
No. of Council buildings accessible to the 
public 
Asset Management: 
YO of Council buildings in satisfactory 
condition: 
Asset Management: 
% of Council suitable for current use: 

52.90% 1 72.40% I N/A 174% 

Threshold I Threshold I 
100% I 100% I We continually strive to respond to all emergencies 



Indicator 2009/10 201 0/11 YTD Projected 201 1/12 2012/13 
Result Result 2011/12 Target/ Target/ 

Result Threshold Threshold 
95% 95% 
,-5% 4 5 %  96.9% 96% 95% Percentage of customers who are satisfied 95yo I with the overall service 

Rationale for target 

Ensure works are carried out in accordance with Service 
level Agreements 

People Results 

70% Percentage of complaints responded to I within 14 calendar days 
I O0% I Target set corporately 100% 

-5% -5% 82.6% 100% 100% 

201 0/11 YTD Projected 201 1/12 2012/13 
Result 201 1/12 Target/ Target/ 

Result threshold Threshold 

100% 100% 
-5% -5% 100% 85% 100% 

25% 25% 21.00% NIA NIA -5% -5% 

People Results 

Rationale for target 

PRD is key to staff understanding their role and 
ensuring effective communication. 

Capture a true reflection of the percentage of staff 
expressing their opinion. 

Perception Measures 

Internal Measures 

Percentage of staff within the service who 
have completed a PRD within the last 12 
months 
"(,j?sponse rates to Staff Survey 
\o 

A 

YO of staff satisfied with their job 

2009/10 
Result 

100% 

NIA 

YO of staff who are clear about how they 
contribute to their service aims and 
objectives 
% of staff who agree their PRD was 
useful in helping them improve how they 

2012/13 
Target/ 

Threshold 
75% 
-5% 

82% 
-5% 

do their job 
YO of staff aware of the council's 

Rationale for target 

Next staff survey due March 201 2 

Good communication of objectives is key to staff 
understanding their role and how they contribute to 
achievina them. 

oraanisational values 

YO of staff who attend regular team 

2009/10 
Result 

NIA 

NIA 

NIA 

NIA 

NIA 

201 0/1 1 
Result 

75% 

82% 

54% 

89% 

96% 

201 1/12 
Result 

NIA I NIA 

NIA I NIA 

NIA I NIA 

2011112 
Target/ 

Threshold 
75% 
-5% 

82% 
-5% 

54% 
-5% 

89% 
-5% 
96% 

Need to keep staff skills up to date as their roles change 

All staff should be aware of the Councils' values 

54% 
-5% 

89% 
--, 

-570 

96% Regular team meetings are essential to ensure that staff 
are up to date and have the opportunity to feedback 



I briefingdupdate meetings I 1 -5% I -5% I 
^^^. ^^^. - .  

' team meetings and one to ones will give staff 
-5Y0 -5% me opportunity to feedback their views. I management within their service 

briefingdupdate meetings 

Ch) 
0 

-5% -5% 
% of staff who agree there are effective 
ways to feedback their views to 
management within their service 

68% 68% 
-5% -5% the opportunity to feedback their views. 

Regular team meetings and one to ones will give staff N/A 68% N/A N/A 



Head of Human Resources 

C 

N 

Part 2 - Other Service Priorities 

Implement Council decisions on workforce deployment 

Develop options for managing reductions in employee 
costs 

I Corporate Theme I Developing the Organisation 

Head of 
Human 

April 201 2 - 
March 201 3 

Resources 
Chief HR April 2012 - 
Off ice r 
(Operations) 

March 201 3 

Corporate Theme 

Local Outcome 

Developing the Organisation 

Enhanced e-HR platform 

Key Service Action 201 2/13 
Improving e-HR platform 

c Streamline HWPayroll processes 

C Improve functionality of current platform 

Workforce Planning/Organisational Change 

Lead Officer Timescales 

Chief HR April 2012 - 
Officer March 2013 
(Operations 
Chief HR April 201 2 - 
Officer March 2013 
(Operations) 

Implementation of key actions arising from the Learning 
and Development Strategy 201 1 -2014. I N  I 

Corporate Theme 
Local Outcome 

C 
Implementation of phase 1 succession planning activities 
for officers at third tier and above. 

Developing the Organisation 
Reduced Sickness Absence Levels in line with Absence Targets 

C 
Expansion of the range and number of modern 
apprentices across the organisation. 

Key Service Action 12/13 
Reducing Sickness Absence levels 

c Lead and co-ordinate the Council’s efforts to meet the 
absence targets set for 201 2-1 3 

Officer March 201 3 
(Policy 

Lead Officer Timescales 

April 2012 - 
Chief HR March 201 3 
Officer 
(Policy 
&Training) 

Corporate Theme 
Local Outcome 

Developing the Organisation 
A competent, highly motivated and sk 

31 

&Training ) 
Chief HR April 2012 - 
Officer 
(Policy 
&Training) 
Chief HR 
Officer 
(Policy 
&Training) 

March 2013 

April 2012 - 
March 2013 



I Corporate Theme I Developing the Organisation 

Key Service Action 2012/13 Lead Officer 

I Supporting the Human Resources Strategy and Workforce I 
Planning Strategy 
C I  Chief HR 

Continue to develop further mechanisms to involve and 
consult with employees from the underrepresented groups 
and continue to work with Trades Unions, as appropriate. 

F 
Officer 
(Policy 
&Training) 

- 

Timescales 

Monitor and review the reasons why people leave the 
Council or transfer to another part of the Council. 

Chief HR 
Officer 
(Policy 
&Training) 
Chief HR 
Officer 
(Policy 
&Training) 

Lead and co-ordinate the development /review of the 
Council’s employment policies/guidance notes in line with 
legislative requirements and operational priorities. 

April 2012 - 
March 201 3 

April 201 2 - 
March 201 3 

April 201 2 - 
March 2013 

32 



Template 2 
Performance Results & Target Projections - Head of Human Resources 

Financial Information 

Revenue Budget 

Unit Cost Information 

HR Costs as percentage of organisational 
running costs 

c2,aa5,na 

200911 0 
Result 

0.22% 

Projected 201 111 2 201 2/13 
Targetl 201 111 2 Targetl 

Result Threshold Threshold 

0.21 Y O  t 0.21 Yo 0.21 Y O  

2009/10 
Result 

201 011 1 YTD Projected 
Result 2011112 

Result 

fi 

Number of vocational trainees 
gaining employment 
Number of vocational trainees 

68 

130 

3.5 

47 NIA 40 

167 NIA 85 

3.5 1.03 4 

97.8% 

951260 
- - 
36.54% 
352/756 
- - 
46.60% 

100% 100% 100% 

991268 
NIA N/A - - 

36.90% 
282/612 

N/A NIA - - 
46.1 0% 

Q 
" 

days of formal notification of 
successful candidate 

Rationale 
Result 

Annual 

This (VFM) figure is based on outturn data. Plans to 
reduce HR costs derive from Service decisions on 
efficiency savings and not by an HR established target. 
The efficiency savings overall will affect the HR cost 
per employee calculation. 

HR cost per Employee N/A N/A NIA 

I I 

Key Performance Results 
Indicator 

~~ ~ 

Rationale for target 201 111 2 
Targetl 

Threshold 

201 2/1 3 
Targetl 

Threshold 
t 

w 
w 

40 40 Realistic target reflecting reduction in job 
opportunities. To be reviewed if resources allowed 

Based on expected performance levels. 

4 - 5  
85 

4 - 5  
100 

\rl gaining vocational qualification 
Reported injuries, diseases, and 

4 - 5  4 - 5  

4 
+I- 1 

4 
+I- 1 

Employee base reducing which impacts on incidence 
rate. Assumes no reduction in RIDDOR incidences. 
Overall accident rate has improved. 

Q I dangerous occurrences per 1,000 
I employees 
I Average elapsed time (working 

43 I 33 1 N/A I 4 5  45 
4 -5  

45 
+I-5 

Assessment of expected time to complete process 
and building in measure of planned improvement. 
Target reduced from 55 days to 45 days. 

Q I days) from vacancy occurring to 
I acceptance of an offer 
I Contracts issued within 7 workina 100% 

-5% 
100% 
-5% Based on performance levels. 

SPI - Measures performance across the council, not 
an HR indicator 

The number & Yo of the highest paid 
A 12% N/A N/A 

SPI - Measures performance across the council, not 
an HR indicator 

and 5% of earners in the council 
that are women N/A NIA 



Ch) 
P 

Indicator 2009/10 201 011 1 YTD Projected 2011112 2012/13 
Resu It Resu It 201 111 2 Target/ Target/ 

Result Threshold Threshold 

NIA NIA NIA NIA NIA Percentage of customers who are satisfied 
with the overall service 

Percentage of complaints responded to 
within 14 calendar days 

NIA 

100% O0% 
-5% 50% 100% 100% 100% -5% 

Rationale for target 

Employee consultation in terms of the Council's HR 
framework is undertaken through the staff survey. 

Target set corporately 

People Results 

2011112 2012/13 
Target/ Target/ 

Threshold Threshold 

7.20 Set by 
CMT 

Rationale for target 

Targets are set by Corporate Management Team 
following consideration of a report by HR on the 
previous year's results. 

Internal Measures 

I 7.27 
2009110 
Result 

Q 

?40 response rates to Staff Survey 

Sickness Absence 

I NIA 

A 

201 011 1 
Result 

Percentage of staff within the service who 
have completed a PRD within the last 12 
months 

8.16 

90% 

48% 
'14% 48% Capture a true reflection of the percentage of staff 50% 

'Im5% expressing their opinion. 

YTD 

0.98 

NIA 

Projecte 
d 2011112 

Result 

NIA 

100% 

NIA 

Value for Money Indicator 100 
-5% 

Q - Quarterly measure A -Annual measure 



People Results 

201 2/13 
Target/ 

Threshold 

Perception Measures Rationale for target 

%O of staff satisfied with their job 

%O of staff who are clear about how they 
contribute to their service aims and 
objectives 

% of staff who agree their PRD was useful 
in helping them improve how they do their 
job 

% of staff aware of the council’s 
organisational values 

% of staff who attend regular team 
briefingslupdate meetings 

% of staff who agree there are effective 
ways to feedback their views to 
management within their service 

47% 

200911 0 
Result 

NIA NIA 47% 
+/-5% 

NIA 

Next staff survey due March 201 2 

NIA 

62% 
+I-5% 

69% 
+/-5% 

NIA 

Good communication of objectives is key to staff 
understanding their role and how they contribute to 
achieving them. 

Need to keep staff skills up to date as their roles 
change 

NIA 

NIA 

94% 

76% 

50% 

7 Result 

NIA 

NIA 

NIA 

94% 
+I-5% 

76% 
+I-!?% 

50% 
+/-5% 

62% I 

All staff should be aware of the Councils’ values 

Regular team meetings are essential to ensure that 
staff are up to date and have the opportunity to 
feedback 

Regular team meetings and one to ones will give staff 
the opportunity to feedback their views. 

I 
69y0 I 

Projected 
2011M2 
Result 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

201 111 2 
Target/ 

Threshol 
d 

47% 
+/-5% 

62% 
+/-5% 

69% 
+/-5% 

76% 
+I-5% 

50% 
+/-El% 



Head of Legal Services 

Corporate Theme 
Local Outcome 

Part 1 - Corporate / SOA Outcomes 
N - New action for 12/13 
C - Continuing from 11/12 

Lifelong Learning 
Improved buildings and facilities to make them fit for 2Isf century 
learning purposes 

Lifelong Learning Indicator 

Number of new, refurbished schools and nurseries 

Key Service Action 12/13 

Target 
12/13 
31 

C 

C 

Lead Officer 

Provision of legal support for Schools & Centres 21 
Programme in respect of property issues 

Provision of legal support for Schools & Centres 21 
Programme for Contract issues 

Schools and Centres 21 advice re statutory obligations in 
respect of consultations etc. 

Principal Solicitor 
Property and 
Conveyancing 

Principal Solicitor 
(Projects and 
Planning) 

Corporate Theme 
Local Outcome 

Chief Solicitor 
Litigation and 
Advice 

Regeneration 
Development of Ravenscraig and our existing town centres as 
centres of economic and social activity 

Timescales 
201 211 3 

Regeneration Indicator 

Hectares of land developed at Ravenscraig 

201 211 3 

Target 
12/13 

201 211 3 

201 211 3 

Key Service Action 12/13 
C Provision of legal support for development of Ravenscraig 

Phase 2 

Lead Officer 
Head of 
Legal Services 

Key Service Action 12/13 
C Legal support in connection with the regeneration of the 

Cumbernauld Housing Stock 

Continue to support generation of capital receipts 

~ 

Lead Officer Timescales 
Principal Solicitor 2012113 
Property and 
Conveyancing 

Principal Solicitor 
Property and 
Conveyancing 

4 201 2/13 

I 

36 



Key Service Action 12/13 

C Legal support in relation to defending the Council against 
Equal Pay Claims 

C 

C 

Provision of legal support for Housing , Property, Central 
Heating and roads repairs and maintenance contracts 

Produce Council responses to Freedom of Information 
requests 

Lead Officer 

C 

C 

C 

C 

C 

Chief Solicitor 
Litigation and 
Advice 

Produce Annual report for Corporate Services Committee 

Representation and legal support at Additional Support 
Needs Tribunals 

Provision of legal support required following 
implementation of the Adult Support and Protection 
(Scotland) Act 2007 

Provision of legal support required following 
implementation of the Adoption (Scotland) Act 2007 

Participation in Legal services benchmarking and best 
practice group. 

Head of Legal 
Services 

Chief Solicitor 
Licensing and 
Freedom of 
Information 
Head of 
Legal Services 

Chief solicitor 
Litigation and 
Advice 

Chief solicitor 
Litigation and 
Advice 

Chief solicitor 
Litigation and 
Advice 

Head of 
Legal Services 

Timescales 
201 2/13 

2012/13 

201 2/13 

6 months 

2012/13 

2012/13 

201 2/13 

201 2/13 
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Template 2 

Revenue Budget 

Unit Cost Information 

Legal Services average hourly rate Council 
House Sales 

Performance Results & Target Projections - Head of Legal Services 

€1,978,465 
2009/10 2010/11 YTD 
Result Result 2011/12 Target Target 

€39.54 €39.00 €39.00 €39.97 €39.97 €39.97 

Projected 201 1/1 2 201 2/13 Rationale 

Result 
Cost pressures for 2012/13 are still uncertain so rate is 
unchanged. 

2011/12 201 2/13 
Target/ Target/ 
Threshold Threshold 

26 26 

Rationale for target 

Statutory requirement 

YTD I Projected Indicator 

Q Average number of weeks taken to 
complete a Council House sale 

%O of Council House sale completed within 
26 weeks 

Q 

Q 

Q 

Average number of days for issue of 

%O of licenses and other applications issued 
licenses after board meeting 

within 28 days of the Licensing Board 
decision 
% of FOI requests replied to within 20 days Q 

201 1/12 

21.57 

200911 0 201 011 1 
Result Result 

19.8 19.7 

94.4% 97.6% 

8.2 9.3 

100% 

NIA NIA 

87.88% 92% I 
+/- 2 weeks 

85% 
+/-5% 

+/- 2 weeks 

85% Statutory requirement 
+I-5% 

15 
+I- 2 days 
100% 
-5% 

100% 
-5% 

Target set corporately 

Target set corporately 

15 
+I- 2 days 
100% 
-5% 

100% Statutory requirement (new indicator) 
-5% 

8 

100% 

15 

100% 

Indicator 200911 0 201 011 1 YTD Projected 2011112 2012/13 
Result Result 201 1/12 Target/ Target/ 

Result Threshold Threshold 
Q Council house purchases - % satisfaction 94.4% 98.1 % NIA NIA 

rate -5% -5% 

100% ooyo 
-5% -5% 95% 80% 100% 100% Percentage of complaints responded to 

within 14 calendar days 

Rationale for target 

Number of returns is low which means that satisfaction 
rates are disproportionately skewed by one or two 
returns 

Target set corporately 



Internal Measures 2009110 201 0111 YTD Projected 201 ill 2 201 U1 3 
Result Result 2011/12 Target/ Targetl 

1 00% 100% Percentage of staff within the service who 
100% 87% NIA 100% -5% -5% have completed a PRD within the last 12 

months 
Y0 response rates to Staff Survey NIA 36.00% NIA NIA 40% 40% 

+1-5% 

Result Threshold Threshold 

A 

44% 

’eople Results 

’erception Measures 

Rationale for target 

PRD is key to staff understanding their role and 
ensuring effective communication. 

Capture a true reflection of the percentage of staff 
expressing their opinion. 

200911 0 
Result 

201 0/11 
Result 

YTD Rationale for target Projected 
2011/12 
Result 

NIA 

201 1/12 
Targetl 

Threshold 
63% 

201 a1 3 
Targetl 

Threshold 
63% N/A NIA 63% YO of staff satisfied with their job 

% of staff who are clear about how they 
contribute to their service aims and 
objectives 

?40 of staff who agree their PRD was useful 
in helping them improve how they do their 
job 

Next staff survey due March 2012 

Good communication of objectives is key to staff 
understanding their role and how they contribute to 
achieving them. 

+/-5% 

79% 
4 5 %  

445% 

79% 
+/-5% NIA 79% NIA NIA 

37% 
+/-5% 

37% 
4 5 %  

Need to keep staff skills up to date as their roles 
change 

All staff should be aware of the Councils’ values 

NIA 37% NIA NIA 

94% 
+/-5% 

% of staff aware of the council’s 
organisational values 94% 

+/-5% 

72% 
+/- 5% 

NIA 

NIA 

NIA 

NIA 

94% 

72% 

NIA 

NIA 
Regular team meetings are essential to ensure that 
staff are up to date and have the opportunity to 
feedback 

Regular team meetings and one to ones will give staff 
the opportunity to feedback their views. 

% of staff who attend regular team 
briefingshpdate meetings 

Y0 of staff who agree there are effective 
ways to feedback their views to 
management within their service 

72% 
+/-5% 

33% 
4 5 %  

33% 
4 5 %  NIA 33% NIA NIA 


