
AGENDA ITEM No. −.
NORTH LANARKSHIRE HEALTH AND SOCIAL CARE SHADOW INTEGRATION

BOARD − 10 November 2015

Kirkiands Hospital, Bothwell, 10 November 2015 at 1.30 pm.

Note of Meeting of the NORTH LANARKSHIRE HEALTH AND SOCIAL CARE SHADOW
INTEGRATION BOARD

PRESENT

Councillor Smith (Chair); Councillors Lunny, G. O'Rorke and Shields − North Lanarkshire Council (NLC).

Dr. Avril Osborne (Vice−Chair); M. Fuller, Dr. H. Kohli and M. Morris − NHS Lanarkshire (NHSL).

Janice Hewitt, Chief Accountable Officer, A. Armstrong, Divisional Nurse Director, Dr. G. Ellis, Clinical Director,
Fiona Porter, Finance Director (Section 95), NHS Lanarkshire; D. MacKay, Executive Director of Housing and
Social Work Services, North Lanarkshire Council; F. Fallan, Lanarkshire Links; S. Giles, Scottish Care,
Lanarkshire; F. Johnson, North Lanarkshire Disability Forum; M. Mackay, North Lanarkshire PPF;
C. McKibbin, Chair, Voice of Experience Forum; K. Moffat, Chief Executive, Voluntary Action North
Lanarkshire; H. Robertson, North Lanarkshire Carers Together; L. Seaton, Partnership for Change, and
M. Stewart, Unison.

IN ATTENDANCE

Margaret Shankland, Administrative Officer (Committee and Civic Governance Services), Paul Jukes, Chief
Executive and Bobby Miller, Head of Community Care, North Lanarkshire Council; Stephen Kerr, Head of
Health, NHS Lanarkshire, and Max Brown, Integration Adviser.

CHAIR

Councillor Smith (Chair) presided.

PRESENTATION

The Integration Board received a presentation by Stephen Kerr, Bobby Miller and Kenny Moffat on
"Working with the Three Horizons" whichincluded:−•

How we Improve Complex Systems

• 3 x Examples of Personal Journey

• What Happened in the Past

• What Did We Do

• Outcomes

• Outlining Horizon 1, Horizon 2 and Horizon 3 and the Transitions Between.

Decided: that the presentation be noted.



NORTH LANARKSHIRE HEALTH AND SOCIAL CARE SHADOW INTEGRATION
BOARD − 10 November 2015

MINUTE OF MEETING OF NORTH LANARKSHIRE HEALTH AND SOCIAL CARE SHADOW
INTEGRATION BOARD HELD ON 15 SEPTEMBER 2015

There was submitted the Minute of the meeting of North Lanarkshire Health and Social Care Shadow
Integration Board held on 15 September 2015.

Decided: that the Minute of the meeting of North Lanarkshire Health and Social Care Shadow
Integration Board held on 15 September 2015 be approved and noted.

CODE OF CONDUCT FOR MEMBERS OF DEVOLVED PUBLIC BODIES

3. There was submitted a report dated 15 October 2015 by the Chief Accountable Officer (1) advising (a)
that the Scottish Government recently published guidance on the role, responsibilities and
membership of Integration Joint Boards; (b) that this guidance confirms that the Joint Integration
Board must produce a Code of Conduct for Integrated Board members, and (c) that the Code should
be based on the Model Code of Conduct for Members of Devolved Public Bodies, as contained within
the Appendix to the report, and required to be signed by each member of the Board; (2) indicating (a)
that the Joint Integration Board is required to review the Model Code and adopt it, as its own Code,
with or without modifications, and (b) that some members, who are currently local authority
Councillors, would have already signed a similar Code of Conduct, however are still required to sign
the Joint Integration Board Code of Conduct as their duties as Joint Integration Board members
should be independent of the responsibilities that they may have by virtue of other posts.

Decided: that the Model Code of Conduct for Members of Devolved Public Bodies as the Code
of Conduct for the Joint Integration Board be approved.

STRATEGIC PLAN UPDATE

(1) STRATEGIC PLAN

4. There was submitted a report dated 31 October 2015 the by Chief Accountable Officer (1) advising (a)
that the Public Bodies Act requires the Joint Integration Board to produce a Strategic Plan for the
health and social care functions delegated to it by Lanarkshire Health Board and North Lanarkshire
Council, and (b) that the legislation requires that the Plan is developed through a stakeholder
engagement process and takes account of locality arrangements; (2) indicating (a) that a first draft of
the Plan (tabled) was currently being developed to be presented to the Strategic Planning Group at
the end of November, in line with statutory requirements and thereafter, circulated to the Joint
Integration Board to provide members an opportunity to comment, and (b) that the development and
approval of the Strategic Commissioning Plan was a key responsibility of the Joint Integration Board,
and (3) attaching, in the Appendix to the report a copy of the Project Plan timetable.

Decided: that the draft Strategic Plan be noted.

(2) LOCALITY ENGAGEMENT EVENTS

With reference to paragraph 6 of the Minute of the meeting of this Shadow Integration Board held on
15 September 2015, when the progress in developing the Strategic Plan had been noted, there was
submitted a report dated 27 October 2015 by the Chief Accountable Officer (1) advising (a) that a key
statutory responsibility for the Joint Integration Board was to oversee the development and approve a
Strategic Plan for integrated service provision; (b) that the legislation requires that the Plan is
developed through stakeholder engagement and takes account of locality arrangements, and (c) that
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the engagement with stakeholders in locality groupings to develop the detail of the Strategic Needs
Assessment (SNA) that will drive priorities and services within Strategic Commissioning Plans was
underway; (2) detailing the background and context relative thereto; (3) setting out the aims of the
locality engagement sessions together with the outcomes, and (4) indicating (a) that the Strategic
Planning Group, whose membership was defined within the legislation, was formed to provide advice
and input through the development and review of the strategic planning process, and (b) that the
Strategic Planning Group meet in late November, coupled with the outputs of the locality engagement
sessions, will support the formation of the Draft Strategic Plan which will be available for wider
engagement with key stakeholders from December 2015 to February 2016.

Decided: that the engagement work and locality planning being undertaken to support the
development of the Strategic Commissioning Plan together with the outputs of the
events shaping locality profiles within the Strategic Commission Plan be noted.

(3) COMPELLING NARRATIVE

6. There was submitted a report dated 29 October 2015 by the Chief Accountable Officer (1) seeking
approval for the content and distribution of the "compelling narrative" (devolved functions) for health
and social care integration in North Lanarkshire, as contained within the Draft Strategic Plan; (2)
detailing the background relative thereto, and (3) indicating (a) that, in clear and concise language,
the compelling narrative sets out the priorities, vision, values, scope and outcomes for integration in
North Lanarkshire, and (b) that the compelling narrative promotes the logo, strapline and style to
clearly mark the beginning of the Joint Integration Board's public facing role in integrating and
reforming health and social care in North Lanarkshire.

Decided: that the contents and distribution of the "compelling narrative" for North Lanarkshire be
approved and noted.

DUE DILIGENCE PROCESS

There was submitted a report dated 30 October 2015 by the Chief Accountable Officer (1) advising (a)
that the resources in the first year of the Joint Integration Board would be based on the due diligence
process carried out during the shadow year; (b) that this process will be based on the existing
financial plans (including planned efficiencies, savings and uplifts) and performance of the Health
Board and local authority during the shadow period and financial performance in recent years, and (c)
that in subsequent years, the Chief Accountable Officer and the Integration Board Section 95
Financial Officer will develop a business case for its resources in line with the methods set out in the
Integration Scheme; (2) indicating (a) that information had been shared by both the Health Board and
the local authority covering the last three years and identified a breakdown of the budget and actual
position for all the managed budget areas, and (b) that work was ongoing to verify the movements
each year to identify current shared budgets across North and South areas to ensure that these are
consistent with the Integration Scheme; (3) outlining the two main elements of the devolved budget as
(a) they pertain to the Adult Services budget of Adult Social Work and the previous budget that was
set against the former NHS Community Health Partnerships (CHP), and (b) the Set Aside budget
relating to the current Acute Services budget relating to services such as Accident and Emergency,
Geriatric Services, that are delivered in acute settings such as District General Hospitals, and (4)
confirming that, at this stage in the process, support services have not been included.

Decided: that the progress around the Due Diligence process be noted.
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ADVISORY MEMBERS OF THE JOINT INTEGRATION BOARD

8. There was submitted a report dated 31 October 2015 by the Chief Accountable Officer (1) advising (a)
that the Public Bodies (Joint Working) (Integration Joint Boards) (Scotland) Order 2014 sets out the
required minimum membership of the Joint Integration Board, and (b) that currently, the membership
did not meet those statutory requirements, although did not limit the ability of the Joint Integration
Board to discharge its statutory functions; (2) detailing the background relative thereto; (3) outlining
the current position with membership of Board; (4) re−iterating the establishment of the two
Sub−Committees, and (5) proposing that the Chairs of the Sub−Committees further consider the
membership requirements and invite Joint Integration Board members directly to the membership.

Decided:

(1) that authority to appoint advisory members to each Sub−Committee or the Board be delegated
to respective Sub−Committee Chairs and thereafter respective Chairs invite Board members
directly to the membership, and

(2) that the report be otherwise noted.

ENGAGEMENT OF THIRD SECTORICARERJUSERJINDEPENDENT SECTOR

There was submitted a report dated 30 October 2015 by the Chief Accountable Officer (1) seeking to
establish exemplar arrangements for the engagement and involvement of the third sector, users,
carers and the independent sector in the processes of planning and delivering integrated health and
social care; (2) detailing the background relative thereto; (3) outlining a summary of key issues; (4)
proposing the establishment of a short term working group to look at participation and engagement of
the third sector, users, carers and the independent sector in the new integrated arrangements; (5)
setting out the North Lanarkshire context, and (6) attaching (a) in Appendix 1 of the report, the third
sector structures, and (b) in Appendix 2 of the report, the Re−shaping Care for Older People (RCOP)
final evaluation report.

Decided:

(1) that the establishment of a short term working group to look at participation and engagement
of the third sector, users, carers and the independent sector in the integrated arrangements
be approved, and

(2) that the contents of the report be otherwise noted.

COMMUNICATIONS UPDATE

10. There was submitted a report dated 29 October 2015 by the Chief Accountable Officer (1) providing
an update on recent communications activity relating to integration in North Lanarkshire and an
overview of action points for the coming months, and (2) providing details thereon.

Decided: that the communications update and the forthcoming activities be noted.

OUT OF HOURS GP SERVICE

11. There was submitted a report dated 10 October 2015 by the Chief Officer, South Lanarkshire Health
and Social Care Partnership (1) advising (a) that in 2014, recognising the growing pressure and
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fragility in the Out of Hours GP Service, NHS Lanarkshire had taken the decision to review the Out of
Hours arrangements covering both North and South Lanarkshire; (b) that the Out of Hours Service
was hosted by the South Partnership and therefore the operational management was devolved on a
pan Lanarkshire basis for the South Partnership to manage, and (c) that NHS Lanarkshire agree to
bi−monthly reporting on activity and performance with North Lanarkshire Partnership being a recipient
of the Out of Hours Service and therefore had a vested interest in the redesign and subsequent
performance of the Service; (2) detailing the background relative thereto, and (3) setting out, in the
Appendix to the report, the performance of the Service from the period August/September 2014 to
August/September 2015.

Decided: that the contents of the report be noted.

DATE OF NEXT MEETING

12. It was noted that the date of the next meeting of the North Lanarkshire Health and Social Care
Shadow Integration Board would be Tuesday, 12 January 2016 at 1.30 pm, Civic Centre, Motherwell.


