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I am writing to you regarding today's Audit Scotland report on integration of health and social
care, and specifically to draw to your attention its recommendations that Partnerships, with
Health Boards and Local Authorities, must:

a) Demonstrate strategic leadership and urgently communicate a clear vision of how they
will achieve better outcomes and shift the balance of care and resources into
communities;

b) Provide strong leadership to the local workforce on the need for change and better
integrated care;

C) Make urgent progress on agreeing budgets for integration; and
d) Set out clearly how local governance arrangements will work in practice.

I am pleased to note that the report acknowledges progress made to date, but nevertheless
recognise and agree with the priorities set out, particularly in terms of making urgent
progress. I also note the report's recommendations for the Scottish Government, in terms of
continuing to provide support to Partnerships and ensuring systems are in place to measure
progress. We have, as you know, put in place a range of support for integration:

• Some of you have already met Geoff Huggins and his team to discuss your progress and
support requirements; where such a meeting has not yet taken place arrangements are
in hand to meet, which I urge you to prioritise.

• Many of you have already signed the Information Sharing Protocol that gives your
Partnership access to the enhanced data and analytical support now available from NHS
NSS to support strategic commissioning, which is directly referenced in the report. If your
Partnership is not yet signed up to make use of these important resources, I strongly
encourage you to follow up with local teams to ensure progress.

• Plans are in place for a second development session for Chairs and Vice Chairs of
Partnerships on 28 January, in Edinburgh, following the well−received session in August,
to which you have received an invitation. Please prioritise attendance at this session,
which I will attend, and which will include opportunities to reflect on and discuss the Audit
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Scotland report along with practical recommendations for progressing your Strategic
Commissioning Plans effectively.

Douglas Sinclair, Chair of the Accounts Commission, has noted today that, "Integration has
the potential to be a powerful instrument for change, and the Scottish Government, NHS
boards and councils have done well to get management arrangements in place. However,
there's a real and pressing need for integration authorities to take the lead now and begin
strategically shifting resources towards a different, more community−based approach to
healthcare." I agree, and I and my officials are ready to support you with the challenges your
Partnerships must now address; 1 look forward to seeing you at the development session in
January.
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