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1.

1.1

2.

2.1

GOAL/OUTCOME

To provide an update to the Joint Integration Board on the development of the performance
management framework.

SUMMARY OF KEY ISSUES

An exercise has been undertaken to identify the performance measures currently used across the
partnership and map these against the nine national Health and Wellbeing Outcomes.

2.2 A draft Logic Model has been developed which aims to identify some short−term outcomes for the
partnership supporting the move towards an outcome focus and providing a greater depth of evidence
for the partnership's annual reports to the Scottish Government.

2.3 An initial 63 outcome measures have been identified for the JIB Performance Framework, with a first
run of baseline data now compiled. This will be hosted on an online dashboard, allowing more proactive
use of performance management data at all levels of the partnership.

2.4

2.5

3.

Members of the Performance, Scrutiny and Assurance Committee are meeting to discuss the draft
framework and baseline data on 5th January 2016.

Once signed off, attention will turn to developing an Integrated Locality Review performance framework
before 1st April 2016.

RECOMMENDATIONS

3.1 The Board is asked to:
• Note the content of this report
• Agree the direction of travel and continued development of the Performance Framework
• Seek regular updates on progress

4. BACKGROUND AND CONTEXT

4.1 A Performance group has been developed, taking over from the Reshaping Care for Older People
Performance Management Group, to develop an integrated framework, capturing and analysing the key
qualitative and quantitative information to monitor performance.



4.2 An exercise to identify all performance measures currently utilised across the partnership has been
undertaken, to support the formation of a new performance framework. Following the review of
performance measures, a draft JIB Performance Framework has been developed, with 63 key outcomes
identified (Appendix 1).

4.3 Baseline data has been captured for each of the identified measures, for discussion at a Performance,
Scrutiny and Assurance Committee meeting.

5. CONCLUSIONS

5.1 The framework requires wider discussion with a number of individuals and groups, including the
Performance, Scrutiny and Assurance Committee of the JIB, the Self Evaluation and Performance
Improvement Group set up in anticipation of the Inspection of Adult Health and Social Care Services and
key leads in NHS Lanarkshire and North Lanarkshire Council.

5.2 Once agreement has been reached, a 'dashboard' will be developed, to provide an online portal for all
JIB members to proactively access the performance data.

4.3 On completion of the JIB Dashboard, work will begin on merging the existing quarterly Health Unit
Reviews and Social Work Locality Performance Scorecards into an Integrated Locality Review dashboard.
This dashboard will support the Locality Review process and it is intended that access will be granted
down to Team Leader level, brining local ownership of the targets.

6. IMPLICATIONS
6.1 NATIONAL OUTCOMES

In line with the national Regulations, the partnership is required to prepare a list of targets, measures
and reporting arrangements for all areas of responsibility, including reporting against the nine national
health and wellbeing outcomes. The development of this Performance Framework will support the
Board to fully comply with these prescribed matters.

6.2 ASSOCIATED MEASURE(S)
None.

6.3 FINANCIAL
No additional implications.

6.4 PEOPLE
No additional implications.

6.5 INEQUALITIES
No additional implications.

7. BACKGROUND PAPERS
None.

8. APPENDICES

Appendix 1: Draft JIB Performance Dashboard Measures



Appendix 1

Draft JIB Performance Dashboard
The JIB will be required to produce an annual report on progress towards improving the 9 national
outcomes. A range of different indicators will be used:

. National indicators − 23 national outcome measures
• Locally indentified outcome measures
• Measures and targets delegated to the JIB from NHSL and NLC
• Children's health measures

Outcome indicators 1−10 are National Outcome Indicators based on survey feedback and aim to
emphasise the importance of the personal outcomes approach and the key role of user feedback
in improving quality. (Note, the national survey is bi−annual, but the partnership will need to
include similar/related info in each annual report):

1. Percentage of adults able to look after their health very well or quite well.
2. Percentage of adults supported at home who agree that they are supported to live as

independently as possible.
3. Percentage of adults supported at home who agree that they had a say in how their help, care or

support was provided.
4. Percentage of adults supported at home who agree that their health and care services seemed

to be well co−ordinated.
5. Percentage of adults receiving any care or support who rate it as excellent or good
6. Percentage of people with positive experience of care at their GP practice.
7. Percentage of adults supported at home who agree that their services and support had an

impact in improving or maintaining their quality of life.
8. Percentage of carers who feel supported to continue in their caring role.
9. Percentage of adults supported at home who agree they felt safe.
10. Percentage of staff who say they would recommend their workplace as a good place to work.

Outcome Indicators 11−23 are National Outcome Indicators derived from organisational/system
data primarily collected for other reasons. These indicators will be available annually or more
often:

11. Premature mortality rate.
12. Rate of emergency admissions for adults.
13. Rate of emergency bed days for adults.
14. Readmissions to hospital within 28 days of discharge.
15. Proportion of last 6 months of life spent at home or in community setting.
16. Falls rate per 1,000 population in over 65s.
17. Proportion of care services graded 'good' (4) or better in Care Inspectorate Inspections.
18. Percentage of adults with intensive needs receiving care at home.
19. Number of days people spend in hospital when they are ready to be discharged.
20. Percentage of total health and care spend on hospital stays where the patient was admitted in

an emergency.
21. Percentage of people admitted from home to hospital during the year, who are discharged to a

care home.
22. Percentage of people who are discharged from hospital within 72 hours of being ready.
23. Expenditure on end of life care.



Indicators 24−35 are the Measures and Targets delegated to the Joint Integration Board by the NHS
Lanarkshire Board and North Lanarkshire Council:

24. Percentage of in breast, colorectal and lung cancer cases diagnosed at stage 1
25. Percentage of those newly diagnosed with Dementia with minimum of one year's post

diagnostic support
26. Percentage of patients seen within 18wk RU CAMHS
27. Percentage of patients seen within 18wk RU Psychological Therapies
28. Percentage of patients seen within 3wks for appropriate drug and alcohol treatment
29. 48hr access to appropriate member of the GP team
30. Advanced booking to appropriate member of the GP team
31. Sustain and embed ABI5 in primary care
32. Sustain and embed successful smoking quits at 12wks in the 40% most deprived SIMD areas
33. Care Home Placements per 1000 population aged 65+
34. People who have Self Directed Support arrangements
35. Number bed days accumulated through Delayed Discharge

Outcome Indicators 36−59 are locally identified and will be available annually or more often, some
as frequently as monthly reporting:

36. Number of clients for accessing preventative services such as Weigh−to−Go and Stop Smoking
37. Number of active North Lanarkshire Leisure members
38. Number attendees to Stress Control class attendees and calls to Breathing Space
39. Number of people proactively screened, e.g. ABI, Keep Well, Cancer
40. Percentage of people in lowest 40% SIMD accessing primary care and preventative service
41. Number of people engaged with third sector
42. Percentage of people admitted to care home with a 50%+ SPARRA score
43. Number of people accessing Making Life Easier − no. people/deliveries /items
44. Number of people with Assistive Technology/ Telecare
45. Number of people completing self management courses
46. Social Networks section of Scottish Household Survey
47. Percentage of clients with personal outcomes recorded e.g. via eKIS, MIDIS
48. Percentage of personal outcomes accessed for care planning
49. Rate of admissions from ERU or equivalent
50. Percentage of hospital admissions for people with a 50%+ SPARRA score
51. Percentage of people assessed by a senior clinician in A&E within 4hrs
52. Number of CCAs undertaken in a non hospital setting
53. Percentage of complaints and compliments per partner organisation
54. Benchmarking against organisation(s) customer care standards or equivalent
55. Percentage of Care Inspectorate grades of 4 and above for Quality of Environment
56. Percentage of Care Inspectorate grades of 3 and above for Quality of Care & Support
57. Percentage of staff, carers and volunteer survey respondents who feel they have the knowledge

and skills required
58. Percentage of service providers engaged with service development
59. Staff survey questions (NHSL and NLC on knowledge, skills and engagement)

Finally, Indicators 60−63 are the children's measures to be delivered through Health:

60. Percentage of new−born children exclusively breastfed at 6−8wks
61. Percentage of 2 and 5 year olds who have received childhood Immunisations
62. Percentage of 6−8wk reviews completed within 10wks
63. Percentage of children meeting all developmental milestones at 27−30 month review


