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1. Purpose of Report

1.1 The purpose of this report is to provide an update on key local Community Planning
Developments identified within the Motherwell Local Area Team (LAT) Action Plan
for the period April − September 2015. As part of the Local Area Team Action Plan
monitoring process, it was agreed that progress would be reported on a six monthly
basis.

2. Background

The Local Area Team Action Plans were developed to

Translate strategic priorities (Single Outcome Agreement/Community
Plan) to local action that impacts on communities
Provide a focus and reporting tool for Local Area Teams (LATs)
Support the delivery of priority partnership actions locally

Partner organisations play a key role in ensuring that plans

. Demonstrate added value
• Reflect joint partnership priorities and do not mirror core service plans
• Are regularly reported on through the agreed monitoring and reporting

process

2.1 Key Updates for April−September 2015

Partners have worked with community representatives to develop and deliver
actions linked to key priorities for Motherwell. Updates arise from a regular
monitoring process whereby the Area Teams are asked for six monthly
progress reports against the actions. The Action Plan provides the agenda
for the Local Area Team Meetings and progress is discussed on a bi−monthly
basis. A summary report of key updates for the six localities is produced for
the North Lanarkshire Partnership Board six monthly. Some of the key
achievements for the period include:



Community Engagement: A standard community engagement
questionnaire has been developed for use by all partners. A set of key
questions have been agreed and can be tailored in terms of focus, target
group and methodology to be used in a range of ways. This enables the
partnership to gain input from a broader section of the community, in a
consistent manner that can be used to inform the LAT Action Plans and guide
partnership working. The survey is linked to Survey Monkey for each area to
enable use with social media and internet. Motherwell Community Forum is
looking at potentially piloting the questionnaire through their Facebook page
and website.

Craigneuk Action Plan: The implementation of the Craigneuk Action Plan
continues to be a partnership priority. Infrastructure development
opportunities are being explored following a decision to not proceed with
previous proposals at this time of financial challenge. Other improvements to
the area include completion of housing capital works, roofing and rendering
which has significantly improved the area visually. Consultation on play
infrastructure is now complete and design work is being finalised. Updates on
employment opportunities are regularly shared on the Facebook page and
CAB continue to deliver financial advice surgeries. The community remains
involved in developing and targeting engagement to guide action.

Forgewood: Work has started to install hard wired smoke alarms in three
identified blocks and further community safety issues have been identified in
relation to storage of furniture in common roof areas which are posing a
significant fire hazard. Partners are progressing potential solutions to this
problem.

Community Safety: There has been a significant reduction in incidents of
disorder at McDonalds in the Town Centre. This is due to the deployment of
high visibility patrols at key times and dedicated Town Centre Police Officer
who engages with local businesses and the public. There has also been a
reduction in incidents at Watson Street with dedicated officers working with
the community and in partnership to address issues. Street Soccer NL has
proved a useful tool in addressing youth disorder in the Motherwell area.
Participation has been good with an average of 20 young people attending
the Forgewood Block, and 30 at the Carfin location. The programme normally
runs for 10 weeks, however in Carfin this was extended to 19 weeks to target
anti social behavior at Bell Quadrant. The most recent programme which ran
in North Motherwell attracted an average of 40 young people during the first
few weeks.

Charrette Plus: A programme of Charrette Plus workshops were held in
June and emerging project ideas were presented at a public event in August.
The resulting action plan and report were reported to committee for approval
in December 2015.

Throughout January/February 2016 the Local Area Team will review the
current action plan and identify priorities for the 2016/17 plan.

3. Corporate Considerations

3.1 The Local Area Team Action Plans are widely discussed with Council and
external partners at regular Local Area Team meetings.



4. Recommendations

4.1 It is recommended that the Local Area Partnership:

(i) Note the contents of the report.

Shirley Linton
Head of Planning & Regeneration
Further information on the Action Plans and monitoring process can be obtained from the Local
Regeneration Manager, Michele Battersby (01698 520507)


