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I Purpose of the Report

1.1 The purpose of this report is to note the action taken by the Executive Director of
Corporate Services following consultation with the Convener of Environmental
Services to award a contract from a tender process for the Purchase of Mixed Glass.

2 Background

2.1 Council previously approved the introduction of a Kerbside Glass Collection and
subsequently the undertaking of three procurement exercises in connection with the
service:

1. The Purchase of 100,000 x 240 Litre wheeled bins;
2. Mixed glass collection services; and
3. The sale of mixed glass from a collection service

2.2 Following the successful completion and award of the contracts in respect of 1 and 2
above, Waste Management Services sought interest in connection with the sale of
glass resulting from the kerbside collection.

2.3 Following discussion with the Category Manager from Corporate Procurement an open
procedure ITT for Purchase of Mixed Glass for Disposal/Recycling was published on
Public Contracts Scotland on 1 October 2015 with a return date of 21 October 2015.
The contract notice and terms and conditions were clear that North Lanarkshire
Council anticipated a rebate for this contract.

3 Tender Evaluation − Sale of Glass

3.1 On the 21 October 2015 at 12 noon at Civic Centre, Motherwell there were 3
submissions received from bidders for Purchase of Mixed Glass for
Disposal/Recycling. Prior to these bids being formally evaluated, initial checks showed
that all 3 of the tender submissions were compliant.

3.2 A tender evaluation panel was established, consisting of two managers and a waste
strategy assistant within the Waste Management Section of Environment & Estates,
with all being fully engaged at all points in the evaluation process. A further mediation
meeting was convened within Waste Management Services, to consolidate and agree
the evaluation outcome.

3.3 The period of the Contract Award will be from Monday 16 th November 2015 until 31st
March 2017 (1 year and 5 months − plus two (2) six months additional extensions



periods up to March 2018). The tender evaluation award outcome was published as
being the "Most Economically Advantageous Tender" to the Council, which would be
determined using a price/quality ratio of 70/30.

3.4 During the evaluation process it was evident that 2 out of the 3 submissions would not
pass the selection stage D of the tender, with both organisations failing to meet at least
one of the required criteria in connection with Health and Safety Standards, Quality
certification and operating/licensing hours suitable to North Lanarkshire Council's
requirements. Viridor Waste Management Ltd was therefore the only company to
qualify to award stage of this tender process, with the glass being received and
processed at their newly built and commissioned facility within North Lanarkshire.

3.5 The table below provides the detail of the outcome of the evaluation of the tender
process after the price quality ratio had been applied to their bid.

FINAL Scoring Evaluated Cost Weighted Weighted
for 18 Months Financial Qualitative TOTAL

Bidder Contract Scoring 70% Scoring 30% SCORE Ranking

Viridor Waste Management −61,035.60 70.00% 30.00% 100.00% 1
Ltd

3.6 From the above, the preferred bidder has been identified as Messrs Viridor Waste
Management Ltd.

4. Financial and Corporate Considerations

4.1 The financial impact of the price quoted, i.e. a rebate of £18.95 per tonne, shall result
in an income which will partially offset glass collection costs. This is contained within
the current Waste Management Revenue budgets.

4.2 There will be no human resource implications as a result of the proposal.

5. Recommendations

5.1 The Committee are asked to note the decision taken by the Executive Director of
Corporate Services and the Convener of Environmental Services, to approve the
outcome of the tender process for Purchase of Mixed Glass for Disposal/Recycling to
award Messrs Viridor Waste Management Ltd.
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