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1. Purpose of Report I Introduction
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Subject: REPORT OF THE CHIEF SOCIAL WORK
OFFICER 2014/15

The purpose of this report is to provide Committee with the annual report of the Chief Social
Work Officer 2014/15.

Background

2.1 It is a statutory requirement for every local authority to appoint a Chief Social Work
Officer. The post is to ensure the provision of effective, professional advice to local
authorities and is underpinned by Scottish Government guidance that is currently
being refreshed in the context of the integration of health and social care.

2.2 The Chief Social Work Officer is also the agency decision maker for a range of
functions such as adoption, fostering, public protection, guardianship etc. There is a
requirement to produce an annual report. This report covers the year 2014/15.

3. Proposals I Considerations

3.1 The 2014/15 report conforms to a template produced by the Scottish Government's
Chief Social Work Adviser. It provides a profile of the local authority and describes:
partnership and governance arrangements; the delivery landscape; budget and cost
pressures; service quality and performance; statutory functions; approaches to
improvement; user and carer empowerment; and workforce development.

3.2 This report describes unprecedented challenges for Social Work characterised by a
'perfect storm' of rising need, falling resources, new legislative duties and welfare
reform. At the same time the integration of health and social care requires new
organisational arrangements that, for the first time since 1968, separate out the
governance and management of adult services from those for children, families and
justice (where the latter are not included within such arrangements).

3.3 Demand for services is growing beyond the service's capacity to meet need at existing
thresholds, within available resources. This is particularly evident in home support (7%
increase in demand in 14/15); equipment and adaptations (16% increase); adult
protection (50% increase in referrals); and mental health officer activity. Domestic
abuse also saw a 14% rise in referrals in one year.

3.4 In this context it is noteworthy that performance has largely been sustained and, in
some instances, improved. The proportion of older people in care homes in North
Lanarkshire is 24 per 1000, amongst the lowest in Scotland, a key element in
implementing the Scottish Government's policy of 'shifting the balance of care' so more
people can live at home. Unlike most authorities there are very few younger adults
with learning disabilities or long term conditions living in care homes, following the
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development of Self−directed Support in the authority and implementation of the
subsequent legislation that followed.

3.5 The first full inspection of children's services resulted in 7 grades of 'very good' and 3
grades of 'good', securing one of best inspection outcomes in Scotland for the North
Lanarkshire partnership. This was particularly pleasing given the degree of change in
key personnel across a number of agencies. At 210, numbers of looked after and
accommodated children and young people remain amongst the lowest in Scotland, due
to skilled assessment and care management, and access to a wide range of preventive
and intensive alternatives. There are similar numbers of looked after children and those
in kinship care arrangements.

3.6 Community payback orders continue to be a highly credible sentencing option, as
evidenced by the extensive use made by Sheriffs (1,918 in 2014/15). People who have
offended have carried out exceptional work across the communities of North
Lanarkshire through the delivery of this approach.

3.7 External recognition was also achieved by obtaining investors in People GoldAward−only
the top 2% of organisations assessed have achieved this and it is rare for a local

authority service of this scale− and the Investors in People Good Practice Award in
Health and Wellbeing, which contributes to absence management. 322 members of
staff obtained external qualifications in 2014/15 supported by the service's Learning &
Organisational Development team, reflecting sustained efforts to ensure our workforce
is equipped to carry out their jobs and adapt to future challenges.

3.8 Other recognition included a Herald Society award for our health psychology work; and
corporate awards in justice services for our veterans mentoring project and community
bridges projects.

3.9 In 2014/15 work was initiated on Making Life Easier − an online tool that assists people
to find solutions through better access to information, signposting Jo alternative
solutions or non−service based options and, if required, speedy access to services.
This has led to the development of a "Life Curve" model which allows people to map
their ageing journey and allows Social Work to better consider the timing of support
given and, subsequently, to either divert from service or to provide service. It is
envisaged that in future years the development of this technology will transform
screening and assessment activity and assist in the most efficient targeting of scarce
resources. It also has huge potential for other areas of partnership working.

3.10 Home support workers have been equipped with smartphones, enabling staff to be
provided with real time scheduling and client information, and eliminating the risk of
data loss. The service is trialling automated scheduling with a view to further improving
efficiency of response.

3.11 Services are regulated and inspected by the Care Inspectorate. There are over 100
independent sector services that fall into this category., the majority of which achieve
grades of 4 (good) or above from the Care Inspectorate. As reported to Housing &
Social Work Services Committee, during 3 care homes for older people and 2 home
support services were placed on enhanced monitoring during 2014/15. Overall there is
a generally improving trend in grades for purchased services in care homes and home
support. 32 of 34 directly provided services achieved grades of 4 or above from the
Care Inspectorate the remaining 2 being graded as 3 (adequate) in this respect.

4.'
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4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The risk to the sustainability of the service in the context of reductions to local
government grant and other significant cost pressures is significant. The management
of delayed discharge is a national priority within the NHS and locally performance
remains better than the national average but at the expense of significant budget
pressure.

4.2 My professional advice to council is that the service is unlikely to be able to meet
existing levels of need and remain within budget in 2015/16, and certainly not without
appropriate and substantial contributions from partnership monies allocated to NHS
Boards for shared purpose.

4.3 The unique contribution of social work has never been more necessary to support and
empower some of the most vulnerable and disadvantaged members of our
communities. Scotland urgently needs a debate about the future of its public services
and to value and fund social work more highly. This report makes a small contribution
to explaining why.

4.4 A copy of the full report has been placed in the Members' Library and on the Council's
website http://www.northianarkshire.p,ov.uk/index.aspx?articteid=32066

4.5 As is usual practice, this report is submitted to Policy & Resources Committee and was
approved on 3 December, 2015. It is presented here for members' information and interest.

5. Recommendations

It is recommended that Committee notes the report.

− H2
Duncan Mackay
Executive Director of Housing and Social Work Services I Chief Social Work Officer

For further information about this report please contact Duncan Mackay on 01698 302350.


