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1. Purpose of Report I Introduction

This report updates Committee on progress made with the provision of intermediate care in
care homes.

2. Background

2.1 Intermediate care supports people to regain skills and confidence to enable them to
return to their own homes, rather than move to live permanently in a care home.
Intermediate care can also be an alternative to admission to hospital in some cases.
This support is provided within the terms of the Scottish Government programme
'Maximising Recovery, Promoting Independence: An Intermediate Care Framework
for Scotland.'

2.2 The development of intermediate care beds in North Lanarkshire is the latest stage in
evolving a range of services to support older people in their own homes. Working with
other partners, including NHS Lanarkshire, the aim is to support people in their own
homes wherever possible.

2.3 On 1st December 2012 Housing and Social Work Services considered a report on
Reshaping Care for Older People. That report noted that one of the key pillars of
investment was effective care at times of transition, including intermediate care.
Consequently, North Lanarkshire's model of intermediate care has been supported
and driven by decisions of elected members.

2.4 North Lanarkshire's intermediate care beds are grouped as follows

Step−up − Service users usually admitted from home, requiring additional care
that cannot currently be provided at home and/ or requiring intensive
assessment to enable appropriate supports to be provided to enable them to
return home.
Step−down − Service users usually admitted from hospital, unable to return
home due to requiring further rehabilitation or assessment or admitted from
home for the same reasons to prevent a hospital admission.
Respite − Short breaks to support service users and carers on a planned

basis.

2.5 Intermediate care is currently provided in Monklands House and Muirpark following
the earlier refurbishment of those Care Homes. In 2014 Muirpark home had 250
admissions with 194 (78%) people going back home or to alternative
accommodation. Over the same period of time Monklands house had 243 admissions
with 195 (80%) of these going back home or to alternative accommodation. Similar
figures were achieved in 2015 with Muirpark have 265 admissions up until the last
week in December and 184 of these going home (69%) and Monklands house
having 232 admissions over this time frame with 203 (87.5%)going back home or to
alternative accommodation.



2

2.6 The second phase of transition to an intermediate care model encompasses
Chilterns and Belhaven Care Homes, in Chryston and Wishaw respectively. Learning
from the experience of Monklands House and Muirpark, the infrastructure of these
facilities is precluded from refurbishment. It is intended, therefore, to construct new
build developments as alternatives. To ensure best outcomes for people moving to
live in care homes and free up future capacity for short stay admissions, permanent
admissions to these facilities have ceased.

2.7 The Chilterns development is planned around the construction of a new build facility
at Greenlea Road in Chryston. This new build programme is on course to be
delivered at end June 2016. Conversely, it has not been possible to make similar
progress with a replacement new build facility in Wishaw.

2.8 A review of a limited range of available development sites in the Wishaw area
identified the former Tesco Supermarket site as the only option which would meet
essential requirements. An in principle agreement to purchase the site was reached
with the owners, subject to necessary site investigations. These investigations raised
such significant issues that this plan cannot proceed.

3. Proposals I Considerations

3.1 In the context of the impending integration of health and social care, it is necessary
for the partnership to agree a clear strategy on the future of intermediate care, as the
mode' described in this report rests on shared vision and funding.

3.2 The ceasing of permanent admissions at the existing Chilterns and Belhaven facilities
means that the resident numbers have now reduced substantially at both sites. On
completion of the new build replacement Chilterns facility existing residents will be
offered the opportunity to move to the new facility. In respect of Belhaven the difficulty
around identification of a site for a replacement facility presents an unanticipated
challenge for which a solution remains to be found. This will be the subject of a
future report to Committee.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 Committee received a report in January 2015 advising that the intermediate care
model at those two sites is supported by a financial contribution from NHS
Lanarkshire. This contribution of £700k towards revenue costs derives from the
programme of disinvestment and reinvestment linked to the Reshaping Care Change
Fund programme. That programme continues under the auspices of the Integrated
Care Fund.

4.2 The financial contribution from NHS Lanarkshire towards the revenue costs of the
Monklands House and Muirpark facilities has a significant bearing upon the
sustainability of those resources. A similar commitment is not yet explicit
replacement Chilterns and Belhaven facilities. This will, therefore, require to be a
matter for early consideration by the Joint Integration Board.
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5. Recommendations

It is recommended that Committee:

(i)

(ii)

Notes the progress which has been made regarding implementation of intermediate
care in North Lanarkshire; and

Invites the Joint Integration Board to consider the issues raised in this report at an
early stage.
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Head of Community Care

For further information about this report please contact Bobby Miller tel: 01698 332069


