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1. Purpose of Report I Introduction

The purpose of this report is to advise Committee of progress towards the implementation of
integration of health and social care; and of future governance and management
arrangements.

2. Background

2.1 The Public Bodies (Joint Working) (Scotland) Act 2014 requires the integration of
designated health and adult social work services, to be enacted by 1st April 2016.

2.2 Following discussions between the respective Chief Executives of the Council and
NHS Lanarkshire, a proposal to place social work services for children & families and
justice within the integration arrangements was approved by Council on 17 December
2016.

3. Proposals I Considerations

3.1 Following submission of an Integration Scheme, the North Lanarkshire Joint
Integration Board (JIB) was established by Parliamentary Order on 27 June 2015.
The addition of social work services for children & families and justice requires an
amended scheme to be submitted. Health services for children and prisoner health
care were already part of the integration arrangements. As well as providing better
alignment with health services, the changes described above ensure there is no
separation of adult, child and justice social work services, so providing coherence of
response in the many circumstances that cross these boundaries.

3.2 On 29 October 2015 Committee received a presentation from Janice Hewitt, Chief
Accountable Officer, on progress to date and ongoing work. The latter included
development of a Strategic Plan for consultation; organisational development and
workforce strategies; information sharing; clinical and care governance; shared risk
management; integration of budgets etc. There is now a single Health & Social Work
Manager in each locality.

3.3 The JIB published a draft strategic plan for integrated health and social care in North
Lanarkshire on 15 January 2016. This strategic plan sets out the vision for these
services over the next ten years. The JIB has invited comments from all its
stakeholders on the draft plan until 24 February 2016 before formal approval of the
plan on 8 March, 2016. A detailed commissioning plan for integrated health and
social care will be developed by the JIB by August 2016.
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3 4 On 1St April 2016 the JIB assumes legal responsibility for oversight of the services
and budget that have been defined within the scope of the integration arrangements.
From the council's perspective this represents all social work services. Section 4 of
the Integration Scheme, as agreed by North Lanarkshire Council and NHS
Lanarkshire, sets out from that date, therefore, social work matters will be reported to
the Joint Integration Board rather than the Housing & Social Work Services
Committee.

3.5 As the JIB is not an employing body, and as the use of council resources will
continue to be of interest to the council, it is anticipated that there will be occasions
when matters are remitted to council committees.

3.6 Statutory social work responsibilities will continue to be led by the two Heads of
Service: Alison Gordon for children, families and justice; and Bobby Miller for adult
services. From 1st April they will be line managed by the Chief Accountable Officer.
Alison Gordon will be the designated Chief Social Work Officer; and, as now, Bobby
Miller will undertake the day to day responsibilities of this role for adult services.

3.7 Accordingly, from April, enquiries from elected members, MSPs etc on social work
matters should be directed to the Chief Accountable Officer or relevant Head of
Service.

3.8 In anticipation of the changes detailed in this report, I would like to thank members of
this Committee for their diligence and scrutiny of social work matters over a period of
many years. The lengthy series of very positive inspection reports received by the
service is testimony to the efficacy of these arrangements.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The changes described in this report require local authorities and NHS Boards to
review their schemes of delegation and a further report will be provided to Policy &
Resources Committee on 17 March 2016.

5. Recommendations

It is recommended that Committee notes the future governance and management
arrangements for social work services as set out in paragraph 3.4.

Duncan Mackay
Executive Director of Housing and Social Work Services

For further information about this report please contact Duncan Mackay (01698 302876).


