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1. Purpose of Report/ Introduction

The purpose of this report is to provide an update on the work of the Fostering and Adoption
Service. A copy of the full Annual Report has been placed in the Members' Library and on
the Council's website. http://connectlCHttpHandler. ashx?id=29824&p=0

2. Background

2.1 The Children's Carers Centre based in Airdire is a unique resource which officially
opened in 2010. Through the social work children's carers team, the Centre provides
support to approximately 90 foster carers and 150 adopters and also provides a base
for training, support groups and networking for these carers.

2.2 On 31st March 2015 North Lanarkshire Council were looking after 209 children away
from home, excluding those in kinship placements. The majority of these children
(127) were placed with North Lanarkshire Foster Carers, some with foster carers
provided by the independent sector and others in children's houses or other
residential provision.

2.3 North Lanarkshire seeks to ensure that if children need to be looked after away from
their birth family that placements are provided with competent carers, that individual
children's needs are met and that positive outcomes are achieved for each child
through a network of support. It is also recognised that children need security and
stability and the aim is to provide permanent carers or adopters within a suitable
timeframe for children if this is required.

3. Proposals I Considerations

3.1 The recruitment campaign "You can put the colour back in a child's life" was launched
in 2009 and finished in 2013 with the launch of a new campaign, "Everyday Heroes"
in 2014. The new campaign has led to a significant increase in initial enquires about
adoption and fostering.

3.2 The Adoption, Fostering and Family Placement panel continues to be very busy,
meeting fortnightly and includes elected member representation. For the period2014−15

permanence plans were approved for 18 children, 11 children were linked to
permanent families, 15 were linked to adopters and 14 fostering families and 9
adopters were approved.

3.3 Approved foster carers and adopters receive ongoing high quality support from a
skilled team of social workers. This includes a variety of training opportunities,
support groups and formal supervision. The fostering and adoption services are
inspected annually by the Care Inspectorate and score consistently "Very Good" in all
key themes inspected.
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3.4 Permanence planning for children who cannot remain with their birth family is
recognised as a priority for North Lanarkshire Council. Locality social work teams
continue to work with partners to improve timescales for planning for children. The
carers team play an integral part in this process by attending permanency planning
meetings to provide advice, by organising practitioner skills improvement forum and
mentoring individual staff.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 There are no financial implications arising directly from this report, Foster carers are
paid fees reflecting their level of competence along with an allowance to meet the
care needs of each child. Adoption allowances are paid in defined circumstances
where relevant to a child's needs, Rates are reviewed annually and were most
recently considered by Committee in October 2015.

5. Recommendations

It is recommended that the Committee note the content of the Fostering and Adoption
Services Annual Report 2014−2015

Alison Gordon
Head of Social Work Services

For further information about this report please contact Alison Gordon, tel: 01698 332001.


