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1. Purpose of Report I Introduction

The purpose of this report is to advise Committee about the publication of the HM
Inspectorate of Constabulary (HMICS) in Scotland and the Care Inspectorate Joint Thematic
Review of MAPPA in Scotland.

2. Background

2.1 HMICS and Care Inspectorate jointly undertook a review of MAPPA arrangements
across Scotland during the summer of 2015.

2.2 North Lanarkshire's contribution to this review took place in June 2015 when staff
attended focus groups. Interviews provided case files for inspection and facilitated
opportunities for the inspection team to observe MAPPA meetings.

2.3 The report was subsequently published in November 2015.

3. Proposals I Considerations

3.1 The main findings as reported are that there is strong evidence that MAPPA iswell−established
across Scotland and that Responsible Authorities, through joint working

and information sharing, discharge their duties effectively under the terms required by
the Management of Offenders etc. (Scotland) Act 2005.

3.2 That said, the report highlights whilst MAPPA is effective in contributing to keeping
people safe, overall efficiency in the management of risk could be improved by
implementing a more proportionate and consistent approach through streamlining
processes and reducing unnecessary bureaucracy.

3.3 The report identified 17 areas for development and makes 10 recommendations to
the Scottish Government. A copy of the full Review has been placed in the Member's
Library and on the Council's website
http://connectlCHttpHandler.ashx?id=29546&p=O

3.4 Representatives from the HMICS and Care Inspectorate review team met with the
SOG on 9 December 2015 and overall were very positive about Lanarkshire MAPPA.
They highlighted that many of the recommendation and areas for improvement were
not as a direct result of findings from Lanarkshire, but it was important they were all
reviewed from a Lanarkshire perspective and where necessary an improvement plan
put in place. This work is already underway, overseen by the MAPPA Strategic
Oversight Group.

http://connect/CHttpHandler.ashx?id=29546&p=0
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4. Financial I Personnel I Legal I Policy I Equalities Implications

There are no specific implications arising from the report.

5. Recommendations

It is recommended that the Committee note the content of the Joint Thematic Inspection
Report.

Alison Gordon
Head of Social Work Services

For further information about this report please contact Liz Coates on 01698 332040.


