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Purpose of Report

Subject: SOCIAL WORK CONTRACTING 2016 − 2017

To notify and seek Committee approval for social work procurement, contracting proposals and
plans for 2016/17.

2. Background

2.1 In considering entering into or extending contracts for social work services due regard
must be given to EU Procurement Regulations and Contract Standing Orders (CSOs).
The commissioning of front line social care services differs from that applied to the
purchase of goods or commodities, works and from other council services. EU regulations
categorise health and social care services as Part B services and whilst this limits the
extent to which EU Procurement regulations apply it does not always extend to exclusion
from exposure to competition.

2.2 Social work's commissioning and contracting approaches are wide−ranging and support
the EU Treaty principles of transparency, equal treatment and non− discrimination.
Arrangements applicable to care homes, fostering and secure and specialist residential
accommodation for children are generally subject to national contracting agreements.
Self directed support has recently been subject to tender. The outcome from that
exercise is subject of a separate report to Committee as is a report on home support
contracting proposals for 2016/17.

2.3 Social Work has a robust contracting and monitoring framework in place which seeks to
ensure that any service undertaken on its behalf by a third party is subject to appropriate
formal agreement, that compliance is monitored on an ongoing basis and that extension,
renewal or revision of such agreements is always preceded by a formal review of contract
compliance, continued relevance and achievement of value for money.



3. Contracting and tendering approvals being sought for period 2016/2017

NEW CONTRACTS

Women's Aid
3.1 Arising from concerns over service consistency, quality and value for money Committee

previously approved arrangements for a restricted negotiated competitive tender towards
the creation of a single Women's Aid service which would serve the entire council area.
Applying the proposed tender process to these services has proven to be unduly
complex. In the interim period all three services have been subject of inspection by the
Care Inspectorate, the regulatory body responsible for service standards and each has
been assessed as providing services of an excellent standard. In light of these findings it
is proposed that individual contracts under revised terms and conditions and service
specification are issued which will commit the three providers to share elements of their
resources and work closely with link council officers towards a more efficient and
consistent service. This proposal will not attract an additional cost burden at this time.
(Current annual contract value is approx E l through a combination of Housing Support,
Housing Benefits and Scottish Government funding for children's services).

SACRO
3.2 SACRO provides two contracted services in North Lanarkshire, the first for Drug Arrest

and Referral (jointly funded with South Lanarkshire Council), the second for Restorative
Justice. Funding for these services is ring fenced and decisions taken are dependent on
the availability of funding year on year from the Community Justice Authority. These
services have been found to operate satisfactorily in the past year and approval is sought
to issue a new one year contract. (Current annual contract values are £121k and £60k
respectively).

Partners In Play (PIP)
3.3 PIP provides capacity building and direct support to families with children affected by

disability. PIP is a well established and highly performing service. The service has
also applied for the SOS framework for children and young people. (Current annual
contract value is £159,357).

PROPOSED TENDERS

Taxis and Private Hire Services
3.4 Committee previously approved a one year contract extension for use of taxis and private

hires up until March 2016. This contract's focus is predominantly on transporting service
users to and from day services. Preliminary work has been initiated on exposing these
contracts to an open, competitive tender process the outcome of which will be reported to
the April 2016 Committee for approval. (Current annual contract value is c800k)

CONTRACT EXTENSIONS

3.5 The contracts outlined below are due to terminate on 31 March 2016 but each has a
clause outlining an option to extend. In accordance with Section 23 of Contract Standing
Orders (CSOs) the Chief Social Work Officer has authorised the extension of contracts
for those services for a further one year period. In so doing the Chief Social Work Officer
is satisfied that these services continue to provide best value, that existing terms will
sustain and that the integrity and performance of the contractor has been satisfactory.
Committee is asked to note these approvals to extend.

Princess Royal Trust for Carers (PRTC)
3.6 There are 3 separate but linked contracts with PRTC that expire on 31 March 2016, each

of which has a one year extension option. These contracts cover core costs, carers
support and staff training. Committee approval is sought to invoke the extension clauses.
(Current social work annual funding commitment to these three contracts totals £363k.
South Lanarkshire Council and NHS Lanarkshire also contribute to these service costs).



North Lanarkshire Carers Together (NLCT)
3.7 NLCT is a well established umbrella organisation which represents the interest of carers'

and carers' support services and is an active participant in the development of carers'
strategies and services. The current contract has been subject to review and found to be
compliant with contract terms and conditions. Committee approval is sought to invoke the
extension clause. (Current annual funding value is £142k)

4. Financial and Legal implications

4.1 Discussions on these proposals have taken place between Social Work, Corporate
Procurement and Legal Services.

4.2 Monitoring and review activity of all of the services where a contract renewal is proposed
or where the request for an extension clause invoked has demonstrated that these
providers share an informed understanding of pricing pressures facing this Council and
have achieved value for money objectives. Each of these services has indicated their
agreement for the continuance of contracts based on existing terms and conditions.

5. Recommendations

Committee is requested to:

(i) Approve the proposal for new contracts to be issued to North Lanarkshire Women's Aid,
Monklands Woman's Aid, Motherwell Women' Aid;

(ii) Approve the proposal to issue separate new contracts for the SACRO Arrest and Referral
Service and for the Restorative Justice Service, dependent on availability of funding and
for Partners in Play;

(iii) Note that a tender for the use of taxis and private hires has been initiated and that the
outcome from that exercise will be reported to a future Committee, and

(iv) Note the invoking of one year contract extension clauses by the Chief Social Work Officer
for the Princess Royal Trust Services and for North Lanarkshire Carers Together.

0 , a,−−,
Robert Miller
Head of Community Care Services

For further information on this report please contact Dennis O'Donnell, Manager, Planning & Quality Assurance on
telephone 01698 332084


