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1. Introduction

The purpose of this report is to seek approval to tender for the provision of employability
support services for young people with additional support needs.

2. Background

For a number of years Learning and Leisure Services has taken an ad hoc approach to
the provision of a bespoke service to young people with additional support needs via an
external provider to provide support, develop skills and offer a range of task−related
experiences to better prepare young people who face additional challenges in coping
with the demands of the world of work. Young people who benefit from this support are
within the senior phase of learning and are assessed by school staff as being those
most likely to benefit from this provision. The young people targeted all attend
additional support needs school or language and communication support units within
mainstream schools. The service in place at present has provided additional support in;
developing skills, finding work placements and mentoring young people during these,
supporting employers who take on additional support needs young people, assisting
with independent transport, preparing for interviews and in many cases assisting in
securing post school employment for young people.

3. Considerations

3.1 Proposal

For service provision beyond June 2016, North Lanarkshire Council Learning and
Leisure Service is seeking to formalise, through an appropriate procurement route, to
put in place a contract with an external provider to:

• work with LLS staff to identify the most appropriate group of learners to participate on
the programme;

• work with targeted groups of young people with additional support needs in the
senior phase of learning with an activity agreement to develop skills for learning, life
and work and to provide meaningful work related learning experiences including
supported work placements;

• engage with employers to source a wide range of relevant work placements and to
manage all aspects of these work placements to ensure a positive experience for
learners and employers;



• carry out baseline assessments and skills audits for learners taking into account
aspirations and local labour market intelligence for finding placements;

• deliver a comprehensive employability programme in which an agreed number of
young people will lead to SQA endorsed Introduction to Workplace Skills award and
to administer all aspects of this on behalf of LLS;

• work closely with LLS and other partners including Skills Development Scotland
(SDS) and to provide regular updates (a minimum of termly) to include both
quantitive and qualitative data;

• support all participants in the programme into positive and sustained destinations
with employment being the main priority; and

• support young people for a period of six months following their exit from the
programme.

The programme will benefit around fifty young people with additional support needs per
year by providing them with the opportunity to participate in an employability and skills
and development programme (SCQF level 5 for targeted learners) with a strong focus
on work related learning and work placements. The programme will focus on
developing skills identified by employers as key when recruiting young people.
Participation in the programme will better equip young people for the world of work.
Success will be measured on the number of young people moving into a positive and
sustained destination at the point of transition. The priority will be supporting young
people into paid employment, but for some of the programme's participants this will
move them closer to the job market by enabling them to access further education, an
Activity Agreement or a relevant training programme.

3.2 Procurement Process

The level of spend for the contract is estimated at £95,000 per annum. The council is
looking to put a contract in place for a period of 3 years with an option to extend at the
end of this period for a further one year..

Given that the value of the proposed contract would be around £380k, the procurement
will be conducted in accordance with the Scottish Procurement Regulations and
advertised in the Official Journal for the European Union (OJEU).

A steering group will be established led by Learning and Leisure Services including
relevant partners, to devise the framework for delivery and to establish clear guidelines
and set clear and measureable targets.

It is proposed that the contract award will be based on the most economically
advantageous tender to the Council. Tenders will be evaluated using a cost/quality ratio
of 40% price and 60% quality.

The corporate procurement team will support the procurement. Roles and
responsibilities will be agreed within a RACI (Responsible, Accountable, Supportive,
Consulted, Informed) document.

The appropriate level of contract management will be applied by the service to this
contract has been assessed as high.



4. Corporate Considerations

4.1 Financial Implications

The funding for the establishment of a contract for the supply of employability support
for young people with additional support needs will be met from the Scottish
Government's allocation to North Lanarkshire Council to support the Developing the
Young Workforce programme in North Lanarkshire.

5. Recommendations

The Learning and Leisure Services Committee is recommended to approve the
procurement of employability support services for young people with additional support
needs following the procurement methodology outlined in Section 3.2 of this report.

LizaniiAMurrich
Head of Education (Skills & Lifelong Learning)
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