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1.

2.

2.1

INTRODUCTION

The purpose of this report is to provide committee with details of progress made within a
number of areas of the Early Learning and Childcare service over sessions 2014/15 and
2015/16 in respect of; performance measures, national statistics, staff development and
the Early Years Collaborative.

CONSIDERATONS

Performance Summary Statistics for Schools in Scotland

The "Summary Statistics for Schools in Scotland" 09 December 2015 edition" indicate
that North Lanarkshire is making good progress in all areas measured for the Early
Learning and Childcare service in relation to national statistics.

National Figure:

NLC Figure:

96.6% of Scotland's 3 and 4 year olds are registered for early
learning and childcare

97.2% of NLC's 3 and 4year olds are registered for early learning
and childcare

NLC is performing above the national average for the number of 2 year olds registered for
early learning and childcare.

National Figure:

NLC Figure:

7.3% of Scotland's 2 year olds are registered for early learning and
childcare

8.1% of NLC's 2 year olds are registered for early learning and
childcare

The NLC Learning and Leisure Senior Leadership Team review the number of 2 year olds
registered for early learning and childcare, the potential number of additional 2 year olds
who may register for early learning and childcare and the NLC provision for early learning
and childcare for 2 year olds on a monthly basis and take appropriate action.

2.2 Early Learning Refresh Programme 2014/15

During session 2014/15, in order to ensure that all children receive a high quality early
learning experience, an intensive early level development programme was implemented



to further upskill managers, teachers and practitioners to deliver early level Curriculum for
Excellence effectively and to meet the requirements of the national guidelines "Building
the Ambition".

Table I

A total of 1,692 staff have been trained. Table 1 below lists the number of staff trained in
the various aspects of the Early Learning Refresh Programme.

W5

No of
Staff

Course trained

Developing Early Numeracy 900
Early Learning Refresh (Play) for Practitioners, Teachers and Head Teachers 480
Introduction to Leading the Learning Session and Follow−ups for Champions 20
Effective Early Learning in the Nursery for teachers 90
P1 Pilot Information Session 40
P1 Pilot and Recall for Nursery Teachers 40
Celebration Day 97
Transition Training 25
TOTAL 1,692

All training was evaluated with extremely positive feedback. In addition, Headteachers
and managers have commented on the positive impact this has had on the delivery of the
early level curriculum.

This work is now being embedded in session 2015/16 through Early Learning
Collaborative groups which include private providers.

2.3 North Lanarkshire Early Year's Collaborative (EYC)

The key aim of EYC is that:

"All early years multi−agency practitioners across North Lanarkshire will become effective
staff who are knowledgeable and skilled in promoting secure attachment in families;
resulting in all families in North Lanarkshire being supported to develop positive
relationships with their children, ensuring all children reach their potential by December
2018."

Examples of some of the key projects include support for parents and community
engagement. Full details of the Early Years Collaborative Project are reported to Policy &
Resources and the Child Protection Partnership.

2.3.1 Solihull Approach

To date, 1300 staff have been trained to deliver and support the EYC aim throughmulti−agency
training on the Solihull Approach which underpins the development of secure

attachment between parents and children. All staff trained reported increased confidence
in working with challenging families.



Post Training there has been:

• a reduction in time to settle children within education
• increased parental understanding of the need for engagement of parents in

children's learning.
• increased engagement of parents in children's learning

A multi − agency conference "Investing in Nurturing Lives and Communities" was held on
27 March 2015 to launch the North Lanarkshire approach to ensuring strong attachments
between parents and children. This was very well received and a follow—up will be held
on 19 February 2016 to celebrate and build on our achievements and to share plans for
future development.

2.3.2 Early Years Scotland partnered with EYC in a significant Improvement Project involving
160 families to encourage participation and interactions which support early attachment
and emerging literacy. This project was identified as a key driver in the achievement of
the aims of the EYC

2.3.3 The most recent CEM (Centre of Evaluation and Measurement) results of North
Lanarkshire's children in Primary One has evidenced an increase in all Primary One
children attainment in Phonics and Reading

2.3.4 From June 2013, NHS Lanarkshire introduced a universal review of children between the
ages of 27 and 30 months to assess children's development against nine developmental
milestones. Speech, language and communication skills have been identified as the
developmental area of most concern and an increased number of referrals have been
made to Speech and Language Therapy.
Practically the re−location of the Speech and Language Service to within the Airdrie
cluster has seen a reduction in the delay of referral to services and the increase of
speech and language and communication development of children.

3. RECOMMENDATIONS

3.1 The Learning & Leisure Services Committee is invited

(i) to note the contents of this report.

Head of Education (Standards & Inclusion)

For further information please contact:

Isabelle Boyd, Head of Education (Standards & Inclusion) on 01236 812279
Lorraine Fisher, Education Officer on 01236 812287


