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1. Purpose of Report/Introduction

1.1 The purpose of this report is to update members on the success of the merger of
Cumbernauld High School and Abronhill High School, in forming Cumbernauld Academy in
August 2014.

2. Background

2.1 In 2012, a consultation was launched in relation to the proposal to rationalise secondary
school provision in the Cumbernauld area by amalgamating Cumbernauld High School and
Abronhill High School. The proposal was that both schools should close and a new
amalgamated school be located initially in the existing Cumbernauld High School building
until such time as a new school was built. Issues raised in the course of the consultation
were addressed in the report to Committee in February 2013, which included the
recommendation that the amalgamation should be delayed by a year to allow for necessary
adaptations to be made and for due care to be taken with transitional arrangements and
curricular planning. This recommendation was adopted and the new school, Cumbernauld
Academy, opened its doors at the start of the new session in August 2014.

3. Purpose of the Review

3.1 Concerns raised in the course of the consultation exercise included the safety of walking
routes, the potential for rivalry between the two school communities, overcrowding in the
Cumbernauld HS building once the schools were amalgamated, larger class sizes, and the
welfare of pupils attending the Language and Communication Support Centre (LCSC).
There was also concern about attainment levels falling and the timing of the move in the
context of national curricular reform and changes to curricular structures.

3.2 North Lanarkshire Council (NLC) gave a commitment at the time of the consultation that a
review would be undertaken one year from the establishment of the new school. Officers
from the Continuous Improvement Service therefore visited the school in October 2015 to
consult with pupils, parents and staff in order to ascertain the success of the move, ensure
that concerns had been addressed and learn lessons to guide any future rationalisation

4. Findings

4.1 The team met with groups of pupils, parents, staff and SLT to gather views about the
merger. Overall, stakeholders expressed high levels of satisfaction with how the school is
operating.



4.2 Pupils were overwhelmingly positive about belonging to Cumbernauld Academy. They
spoke about the close−knit sense of identity which had been created, the strong sense of
community spirit, and the fact that their teachers took time to get to know them well as
individuals. They felt that they looked smart as a result of the agreed dress code, and that
the school was well regarded in the community. They were aware of the values permeating
the school community such as 'inclusion' and 'equality', and appreciated the caring ethos
which had been established, noting that everyone was expected to look out for one another.
Senior students spoke positively about roles as house captains, school ambassadors,
buddies for younger pupils, involvement with children in primary schools and taking care of
more vulnerable pupils. All groups were aware of the strong SQA results achieved and were
proud of this, commenting positively about the choice of subjects and the quality of lessons
they received. There was a wider variety of clubs to attend in the new school, and pupils
liked the reward events which encouraged effort and good attendance.

4.3 In terms of particular issues raised during the consultation phases, pupils were happy with
the walking routes to school. They felt that any concerns they had raised had been
addressed, noting that the litter problem had been sorted, and that although there wasn't
enough room in the common room, they had been kept informed about steps being taken to
address this and other issues. Senior pupils felt that everyone had integrated really well
despite the initial awkwardness in getting to know new teachers etc. They felt there had
been good continuity in their learning in making the transition to a merged school, and liked
having 'more people to learn and work with'. Fears about larger class sizes had not
materialised.

4.4 Asked about the effect on community life in Abronhill, some students said they had a sense
that most school−community events seemed to focus on the Kildrum and Carbrain areas of
Cumbernauld, and hoped the school would remember to include Abronhill when planning
partnership activities.

4.5 The majority of parents interviewed were positive about the merger, and confirmed that their
original fears had been addressed. They felt that the success was due to a combination of
strong school leadership, and to the commitment of staff, parents and pupils. Particular
tribute was paid to the way in which young people in the LCSC were supported through the
transition process and to the outstanding contribution of Pupil Support staff who had taken
the time to talk to both pupils and their parents, listen to their concerns and find ways of
addressing them. Parents referred also to the staff in general as working 'above and beyond
the call of duty' to maintain high standards of attainment and achievement.

4.6 Despite acknowledgement of the efforts made to bring young people together prior to the
merger in order to ease the transition, reference was made to the extra challenges posed by
the new qualifications being introduced and to the anxiety experienced by young people in
making the move to the new school. They felt that while the handling of the transition for
pupils in the LCSC had been exemplary, more account could have been taken of the
individual needs of other vulnerable pupils within the mainstream school.

4.7 Staff interviewed shared the view that the merger had been a success. They were very
positive about the transition process which had taken place with cluster primaries. One
recently−appointed teacher commented on the warmth of the reception she had received on
joining the school and was surprised to discover that staff had only been working together for
a few months. Staff were positive about the benefits the merger had brought for young
people, endorsing the view that the larger school offered a greater range of partnerships and
opportunities for pupils.



4.8 Staff acknowledged that the success of the merger had come at some personal cost in terms
of additional workload especially the introduction of new qualifications and stress around job
security and redeployment.

4.9 The very positive findings from the visit are endorsed by the extensive surveys of the views
of staff, parents and young people carried out by the headteacher some months into the
merger.

5. Future Considerations

5.1 Clearly, a key factor in the success of this transition programme was the willingness and
commitment of all members of the school community to work together to make the merger a
success. The headteacher wished to record his gratitude to parents for their unstinting
support during the transition to the new school, despite strongly−expressed reservations
during the consultation. Similarly, given that the merger took place during a time of major
curricular change, with the introduction of new qualifications and the shift to a faculty model,
the commitment of both staff teams to work together to make the transition as seamless as
possible for young people had been outstanding.

5.2 The leadership of the headteacher (who was appointed in December 2013 in advance of the
merger) was a critical factor in its success. The head teacher was a very visible presence in
both school communities, shaping and co−ordinating transition events, sharing his
aspirational vision for the new school and strategically guiding the amalgamation process in
all its aspects. He motivated and inspired staff to work together in the best interests of the
young people, building relationships, managing the pace of change and supporting them
through what was for some a time of considerable stress.

5.3 The headteacher was clear that factors critical in the success of the transition programme
included the following:

• The building of relationships and establishing a set of shared values for the new
school community from the outset.

• Additional FTE staffing including the appointment of a PT with sole responsibility for
supporting and facilitating the merger.

• Joint activities in advance of the merger for young people, which in their own words
had 'forced them to talk to one another'. These included team−building activities off
the premises and senior pupils working with primary pupils.

• Involvement of both school communities in creating a sense of shared identity via
designing and selecting the new badge and the uniform.

• Exemplary partnership working with parents in preparing young people in the LCSC
for the move.

• A very clear focus on attainment and on monitoring and tracking progress over the
first year, to counter fears raised that attainment levels would slip.

• Regular review of progress by SMT throughout 2014−15, highlighting successful
aspects of transition and potential areas of concern, allowing these to be addressed.

5.4 In conclusion, the amalgamation of Cumbernauld High School and Abronhill High School
into Cumbernauld Academy has clearly been a success. Stakeholders' initial fears and
concerns appear to have been addressed. The school and authority will continue to work
together to ensure continuous improvement. The outstanding leadership of the head
teacher and senior leadership team, the commitment and hard work of all staff and pupils,
and the unstinting support from parents undoubtedly contributed to the success of the
merger.



6. Recommendations

The Learning and Leisure Services committee is requested:

(i) to note that the transition to Cumbernauld Academy following the merger of
Cumbernauld High School and Abronhill High School has been overtaken successfully.

−) L−tcj
Isabelle Boyd
Head of Education Standards and Inclusion

Members wishing further information please contact
Isabelle Boyd, Head of Education (Standards and Inclusion) on 01236 812279
Lorraine Fisher, Education Officer on 01236 812287


