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1. Introduction

1.1 The purpose of this report is to update Committee on the proposed change in
methodology pertaining to the way cyclical condition surveys are procured, carried out
and reported.

2. Background

2.1 As part of the Council's Asset Management Planning (AMP), Council's are required to
report on the condition of their properties. This process has been in place for some time
and currently reports on the basis of a backlog maintenance model. This approach
identifies immediate and future investment requirements, which are translated into a
condition rating and informs the Council's Capital Investment Plan for our properties.

2.2 Whilst this approach provides a mechanism for the condition of properties across the
portfolio to be assessed, it is recognised that the identified potential investment may not
always be targeted towards the highest priorities and may not always reflect the
Council's Investment Strategy.

2.3 As highlighted in the Corporate Services Capital Programme 2015/16 report dated 9
April 2015, Committee were informed that the delivery model for Condition Surveys was
under review. This review of the condition survey process has now been completed and
the findings have confirmed that a new approach in the way the survey programme is
currently implemented should be considered.

2.4
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The findings have highlighted that a new approach will enable investment to be identified
and targeted on a more prioritised and strategic basis, whilst also ensuring that ongoing
service delivery is maintained in the medium to long term from our existing assets.

Proposed Changes to Methodology

3.1 The rationale for changing the methodology is to capture more relevant and meaningful
data, which will identify potential risks to service delivery within the property portfolio.
The reality is that the backlog maintenance approach provides a global sum for repairs
and upgrade and it is unrealistic to expect all of these works to be carried out in the
current economic climate, particularly as there are further efficiencies to be made in the
Central Repairs Account. It has also been noted through the examination of survey data
under the previous model that not all reported investment is necessary.

3.2 The updated method of compiling condition surveys utilises a risk based approach,
which will continue to capture the condition of key elements at each property. However,
rather than allocating a cost to renew or refurbish each element, the assessment will
focus on remaining economic life and the risk of failure evaluated on the basis of the
likelihood and impact on service delivery and health and safety. The purpose of
collecting condition information using this method, is to improve the information available
to building and service managers and elected members, to ensure improved
management of the building stock and to ensure that investment can be strategically
targeted towards high priority elements that will result in impact to continued service
delivery and health and safety.



4. New Process and Outputs

4.1 The programme is projected to be carried out over a rolling five year period with new or
refurbished properties added as required, however initially all operational properties will be
surveyed within a two year period. The cyclical survey programme will also be carried out
on a geographical basis to ensure the surveys are carried out as efficiently as possible in
terms of utilisation of resources.

4.2 The new surveys will involve on site examination of the constituent parts or elements and
will be undertaken in line with agreed parameters, which will be consistent through all
buildings surveyed. It is proposed that the surveys will be procured initially through Agency
surveyors who will work with in−house staff to deliver the two year programme. This
approach will ensure uniformity in the way the information is captured and reported.

4.3 This method will identify risk and priorities and will inform the development at a
comprehensive forward investment and maintenance plan and provide a strategic overview
of future costs. Furthermore, the process provides guidance on specific issues and assists
with strategic decision making.

4.4 By adopting the new model it will also provide the client services with an overview of the
investment requirements within each property and enable investment plans for future years
to be better prepared.

4.5 It should be noted that by implementing the revised process, some property condition
scores may alter which is to be expected as the criteria on which the condition scores would
be based will be different. A number of pilot surveys have been carried out to assess the
implications of this change which indicate that the new approach should not significantly or
adversely impact on the condition scores previously reported however, the investment
requirements may be less than the backlog maintenance figures previously captured.

5. Next Steps

5.1 Initial pilot surveys have been undertaken on Learning & Leisure properties and the
Service is supportive of proposals. Further work will be undertaken through the
Corporate Management Team and with all services in order to facilitate the change and
agree the final detail of the model and survey programme.

6. Recommendations

6.1 It is recommended that Committee:

i) approve a programme of conditions surveys as detailed in this report.

ii) note the proposal to review the approach for condition surveys.

iii) note that this revised approach will be further developed through CMT and other
services.

iv) note that updates on progress will be reported to future committees.

Joh Gordon
Head of Corporate Property & Procurement
Members seeking further information on the contents of this report are asked to contact Cameron Barr,
Group Manager (Operational Property) on Telephone Number 01698 302814.


